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$EVWUDFW

4XLWH� RIWHQ�� WKH� GHFLVLRQ� PDNLQJ� SURFHVV� KDV� EHHQ� XQGHUVWRRG� IURP� WKH� TXDQWLWDWLYH�
DSSURDFK�� KLJKO\� LQ¿�XHQFHG� E\�� LQWHU� DOLD�� JDPH� WKHRU\�� GHFLVLRQ� WUHVV� DQG� OLQHDU�
SURJUDPPHV��0RUHRYHU��WKHUH�LV�D�SUHRFFXSDWLRQ�ZLWK�UDWLRQDO�DQG�HFRQRPLF�H[SODQDWLRQV��
SROLWLFDO�GLPHQVLRQV��SURFHGXUHV��DQG�WKH�LQVWLWXWLRQDO�IUDPHZRUN�RI�SXEOLF�RUJDQL]DWLRQV��
<HW�RUJDQL]DWLRQV�DQG�WKH�SHRSOH�WKDW�ZRUN�LQ�WKHP�KDYH�HPRWLRQV��IHHOLQJV�DQG�FRQWH[W��
7KXV�WKHUH�LV�WKH�QHHG�IRU�DQDO\]LQJ�WKH�GHFLVLRQ�PDNHU�DQG�GHFLVLRQ�PDNLQJ�LQ�WKH�FURVV�
FXOWXUDO�FRQWH[W��7KLV�SDSHU�VHHNV�WR�GUDZ�WKH�UHODWLRQVKLS�EHWZHHQ�FXOWXUH�DQG�GHFLVLRQ�
PDNLQJ�� ,� H[SODLQ� WKH� SURFHVV� WKURXJK� ZKLFK� SROLF\� VXEV\VWHP� DUULYHV� DW� D� GHFLVLRQ�
RI�UHFRPPHQGLQJ�SROLF\�RSWLRQV��7KH�DUWLFOH�DUJXHV� WKDW� WKHUH� LV�D� IUXLWIXO� LQWHOOHFWXDO�
GLPHQVLRQ�OLQNLQJ�FXOWXUH�WR�GHFLVLRQ�PDNLQJ�DQ�DUHD�ZKLFK�LV�QRW�XVXDOO\�SUHIHUUHG�LQ�
SXEOLF�DGPLQLVWUDWLRQ��RQ� WKH�SUHWH[W� WKDW�FXOWXUH�KDV� OLPLWHG�H[SODQDWRU\�SRZHU�VLQFH�
FXOWXUH�FRXOG�EH�EURDGO\�FRQVLGHUHG�WR�PHDQ�HYHU\WKLQJ�

.H\�ZRUGV��� 'HFLVLRQ�PDNLQJ��*DPH�WKHRU\��,QVWLWXWLRQV��2UJDQL]DWLRQV��&XOWXUH��
+RIVWHGH

,QWURGXFWLRQ

$�QXPEHU�RI�VWXGLHV�KDYH�EHHQ�GRQH�FRQFHUQLQJ�GHFLVLRQ�PDNLQJ�LQ�RUJDQL]DWLRQV��+RZHYHU��PRVW�
HIIRUWV�KDYH�EHHQ�JHDUHG�WRZDUGV�WKH�UDWLRQDO�DQG�HFRQRPLF�H[SODQDWLRQV��SROLWLFDO�GLPHQVLRQV��
SURFHGXUHV�� DQG� WKH� LQVWLWXWLRQDO� IUDPHZRUN� RI� SXEOLF� RUJDQL]DWLRQV�� 6WHZDUW� ������� UHPDUNV�
WKDW�WKHRULVWV�LQ�EHKDYLRXUDO�DQG�VWDWLVWLFDO�GHFLVLRQ�PDNLQJ�KDYH�FDUULHG�RXW�UHVHDUFK�ZLWKLQ�WKH�
VFRSH�RI�JDPH�WKHRU\��ZKHUHE\�WKH�PDLQ�LQWHUHVW�LV�WR�DQDO\]H�UDWLRQDO�DFWLRQ��7KXV�WKHUH�LV�WKH�
QHHG�WR�DQDO\]H�WKH�GHFLVLRQ�PDNHU�DQG�GHFLVLRQ�PDNLQJ�LQ�WKH�FURVV�FXOWXUDO�FRQWH[W�

7KLV�DUWLFOH�SUHVHQWV�WKH�DUJXPHQW�WKDW�FXOWXUH�FDQQRW�EH�LJQRUHG�DV�ZH�ODERU�WR�XQGHUVWDQG�
DQG�H[SODLQ�GHFLVLRQ�PDNLQJ��7KH�YDOXH�LQ�WKLV�LGHD�DULVHV�IURP�WKH�WKLQNLQJ�WKDW�XVLQJ�FXOWXUH�
DV�DQ�H[SODQDWRU\�YDULDEOH�LV�VFDUFH�LQ�SXEOLF�DGPLQLVWUDWLRQ��RQ�WKH�SUHWH[W�WKDW�FXOWXUH�KDV�
OLPLWHG�H[SODQDWRU\�SRZHU��

.DU\HLMD� ������� FRQWHQGV� WKDW� GHFLVLRQ� PDNLQJ� PD\� EH� D� UHVXOW� RI� HLWKHU� RQH� RU� D�
FRPELQDWLRQ�RI�WKHVH�WKUHH�SHUVSHFWLYHV���D��UXOH���IROORZLQJ��E��FRPSURPLVLQJ�SUHIHUHQFHV��
F�� FRQVHQVXV�� ,� LQWHQG� WR� VKRZ� KRZ� FXOWXUH� XQGHUOLHV� WKHVH� WKUHH� FRPSRQHQWV� RI� GHFLVLRQ�
PDNLQJ��7KH�SDSHU�RSHUDWHV�RQ�WKH�SUHPLVH� WKDW� WKHVH� WKUHH�SHUVSHFWLYHV�DUH�SUHVHQW� LQ�DQ\�
GHFLVLRQ�PDNLQJ� SURFHVV��0RUH� VR�� WKHVH� SHUVSHFWLYHV� DUH� LQ¿�XHQFHG� E\� GLIIHUHQW� FXOWXUHV��
DQG�LQ�SDUWLFXODU�RUJDQL]DWLRQDO�FXOWXUH��6FKHLQ��������SS������RIIHUV�WKH�IRUPDO�GH¾�QLWLRQ�RI�
RUJDQL]DWLRQDO�FXOWXUH�DV��
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D� SDWWHUQ� RI� VKDUHG� EDVLF� DVVXPSWLRQV� WKDW� WKH� JURXS� KDV� OHDUQHG� DV� LW� VROYHV� LWV�
SUREOHPV� RI� H[WHUQDO� DQG� LQWHUQDO� LQWHJUDWLRQ�� WKDW� KDV�ZRUNHG�ZHOO� HQRXJK� WR� EH�
FRQVLGHUHG�YDOLG�DQG��WKHUHIRUH��WR�EH�WDXJKW�WR�QHZ�PHPEHUV�DV�WKH�FRUUHFW�ZD\�WR�
SHUFHLYH��WKLQN��DQG�IHHO�LQ�UHODWLRQ�WR�WKRVH�SUREOHPV�

2UJDQL]DWLRQDO�FXOWXUH�LV�FORVHO\�UHODWHG�WR�VRFLHWDO�FXOWXUH��DQG�FXOWXUH�PD\�EH�ORRNHG�DW�DV�ZHDN�
RU�VWURQJ��+RIVWHGH���������6FKHLQ���������ORRNHG�DW�LW�IURP�IRXU�GLIIHUHQW�GLPHQVLRQV��L�H��D��SRZHU�
GLVWDQFH��E��FROOHFWLYLVP�YHUVXV�LQGLYLGXDOLVP��F��PDVFXOLQLW\�YHUVXV�IHPLQLQLW\��DQG�G��XQFHUWDLQW\�
DYRLGDQFH��$V�IRU�7URPSHQDDUV��������FXOWXUH�LV�VHHQ�IURP�VHYHQ�GLPHQVLRQV��XQLYHUVDOLVP�YHUVXV�
SDUWLFXODULVP��FROOHFWLYLVP�YHUVXV�LQGLYLGXDOLVP��QHXWUDO�YHUVXV�HPRWLRQDO��VSHFL¾�F�YHUVXV�GLIIXVH��
DFKLHYHPHQW�YHUVXV�DVFULSWLRQ��DWWLWXGHV�WR�WLPH��DQG��DWWLWXGHV�WR�WKH�HQYLURQPHQW��

2WKHU�VFKRODUV�KDYH�DQ�DGYDQFHG�DQDO\VLV�RI�FXOWXUH�E\�GUDZLQJ�WKH�FORVH�UHODWLRQVKLS�
EHWZHHQ�RUJDQL]DWLRQDO�FXOWXUH�DQG�DGPLQLVWUDWLYH�FXOWXUH��-DPLO��������2XFKL��������7D\HE��
�������7KLV�SDSHU��WKHUHIRUH��H[DPLQHV�QRW�RQO\�WKH�UHODWLRQVKLS�EHWZHHQ�RUJDQL]DWLRQDO�DQG�
VRFLHWDO�FXOWXUH��EXW�DOVR�H[SORUHV�WKH�LPSDFW�RI�FXOWXUH�RQ�WKH�SXEOLF�GHFLVLRQ�PDNLQJ�SURFHVV��
,W�VHHNV�WR�XQGHUVWDQG�WKH�SURFHVV�RI�GHFLVLRQ�PDNLQJ�E\�DQDO\]LQJ�WKH�NH\�DFWRUV��DQG�WKH�ZD\�
WKH\�LQWHUDFW�WR�HVWDEOLVK�SROLF\�GHFLVLRQV��3DUWLFXODUO\��LW�H[SORUHV�WKH�FXOWXUDO�GLPHQVLRQ�WR�
WKHVH�WKUHH�IRUPXODWHG�GHFLVLRQ�PDNLQJ�SURFHVVHV��L�H��FRQWH[WXDO��VWUDWHJLF�DQG�FRPPXQLFDWLYH��

$W� WKH� VDPH� WLPH�� LW� LV� XQGHUVWRRG� WKDW� WKHUH� DUH� EDVLF� IHDWXUHV� WKDW� GH¾�QH� SDUWLFXODU�
FXOWXUHV�� )RU� H[DPSOH��0XQHQH�� 6FKZDU]� DQG�.LEDQMD� ������� QRWH� LV� WKH� QHHG� WR� H[DPLQH�
KRZ�WKH�EDVLF�IHDWXUHV�RI�WKH�$IULFDQ�FXOWXUH�LQ¿�XHQFH�GHFLVLRQ�PDNLQJ��7KH\�IXUWKHU�VXJJHVW�
WKDW� WKHUH� LV� VXI¾�FLHQW� HYLGHQFH� WR� VKRZ� WKDW� WKH� $IULFDQ� FXOWXUH� HPSKDVL]HV� KLHUDUFK\��
HPEHGGHGQHVV�DQG�PDVWHU\�� LQ�FRQWUDVW� WR�HJDOLWDULDQLVP��DXWRQRP\�DQG�KDUPRQ\��$V�VXFK��
$IULFDQ�GHFLVLRQ�PDNHUV�VWUHVV�UHOLDQFH�RQ�IRUPDO�UXOHV�DQG�VXSHULRUV�LQ�UHDFKLQJ�GHFLVLRQV��DV�
SUHGLFDWHG�E\�WKHLU�FXOWXUDO�SUR¾�OH��7KHUHIRUH��FXOWXUH�PD\�HLWKHU�HQKDQFH�WKH�HIIHFWLYHQHVV�RI�
GHFLVLRQ�PDNLQJ�RU�IUXVWUDWH�LW�

2UJDQL]DWLRQDO� FXOWXUH� EHFDPH� D� SURPLQHQW� SDUDGLJP� LQ� WKH� HDUO\� ����V� WULJJHUHG�
RII� E\� VFKRODUV� VXFK� DV�2XFKL� �������� 7KH\� VXJJHVWHG� WKDW� FXOWXUH�ZDV� YHU\� LPSRUWDQW� WR�
RUJDQL]DWLRQDO�SHUIRUPDQFH�DQG� WKDW�RUJDQL]DWLRQDO�FXOWXUH�FRXOG�EH�PDQDJHG� WR� LPSURYH�D�
FRPSDQ\µV�FRPSHWLWLYH�DGYDQWDJH��(PSKDVLV�ZDV�PRYHG� IURP� WKH� WHFKQLFDO�DQG� IXQFWLRQDO�
DVSHFWV�RI�PDQDJHPHQW�WR�WKH�LQWHUSHUVRQDO�DQG�V\PEROLF�DVSHFWV�RI�PDQDJHPHQW�WKDW�UHTXLUHG�
LQ�GHSWK��TXDOLWDWLYH�VWXGLHV�RI�RUJDQL]DWLRQDO�OLIH�

)URP�WKH�DERYH�GLVFXVVLRQ��LW�LV�FOHDU�WKDW�FXOWXUH�FRXOG�EH�FULWLFDO�WR�GHFLVLRQ�PDNLQJ��
-DPLO� �������QRWHV� WKDW�DOWKRXJK�FXOWXUDO� WKHRULHV�DUJXH� WKDW�RUJDQL]DWLRQ�YDULDEOHV�VXFK�DV�
GHFLVLRQ�PDNLQJ��OHDUQLQJ�FDSDFLW\��SRZHU�DQG�DXWKRULW\�UHODWLRQV��OR\DOW\�JURXS�RULHQWDWLRQ�
DQG�PRWLYDWLRQ��LQQRYDWLRQ�DQG�FKDQJH�DUH�FXOWXUH�VSHFL¾�F��QRW�FXOWXUH�IUHH��WKH\�FRQWUDVW�ZLWK�
WKHRULHV�ZKLFK�VWUHVV�XQLYHUVDOLW\�RI�RUJDQL]DWLRQ�VWUXFWXUH�DQG�EHKDYLRXU�DFURVV�FXOWXUHV�

&RQFHSWXDO�)UDPHZRUN

.DU\HLMD� ������SS�����������SURSRVHV�DQG�DQDO\VHV�SRVVLEOH�PRGHV�RI�GHFLVLRQ�PDNLQJ��+H�
DUJXHV� WKDW� SHRSOH� LQWHUDFWLRQ� LV� DQ� LQWHJUDO� SDUW� RI� GHFLVLRQ�PDNLQJ��+H� IXUWKHU�QRWHV� WKDW�
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ZKHQ�UXOHV�DUH�IROORZHG��GHFLVLRQV�WHQG�WR�UH¿�HFW�SULPH�REMHFWLYHV��6HFRQGO\��GHFLVLRQV�UH¿�HFW�
FRPSURPLVH��DQG� WKLUGO\�� WKH\�UH¿�HFW�FRQVHQVXV��7KLV�SDSHU�GUDZV�D� IXUWKHU� UHODWLRQVKLS�RI�
KRZ�FXOWXUH�FDQ�LQ¿�XHQFH�WKHVH�GHFLVLRQ�PDNLQJ�SDWWHUQV��$OWKRXJK�PDQ\�VFKRODUV�DJUHH�WKDW�
FXOWXUH�LV�DQ�LQWHJUDO�DVSHFW�RI�GHFLVLRQ�PDNLQJ��YHU\�IHZ�HIIRUWV�KDYH�EHHQ�PDGH�WR�VWXG\�LW�
V\VWHPDWLFDOO\�VXFK�DV�+RIVWHGH���������6FKHLQ��������DQG�7URPSHQDDUV��������GLG��,QVWHDG��
LW�LV�WDNHQ�IRU�JUDQWHG�RU�KDQGOHG�DV�D�UHVLGXDO�FDWHJRU\��0HOEHUJ���������

&XOWXUH�DIIHFWV�GHFLVLRQ�PDNLQJ� WKURXJK� WKH�EURDGHU�FRQWH[W�RI� WKH�QDWLRQµV�FXOWXUH�DQG�
WKURXJK�FXOWXUDOO\�EDVHG�YDOXH�V\VWHPV�ZKLFK�DIIHFW�HDFK�LQGLYLGXDO�GHFLVLRQ�PDNHUµV�SHUFHSWLRQ�
RU� LQWHUSUHWDWLRQ�RI�ZKDW� LV� JRLQJ�RQ��7KH� H[WHQW� WR�ZKLFK�GHFLVLRQ�PDNLQJ� LV� LQ¿�XHQFHG�E\�
FXOWXUH�YDULHV�DPRQJ�FRXQWULHV��7KH�ZD\V�WKDW�FXOWXUH�LQ¿�XHQFHV�DQ�LQGLYLGXDOµV�GHFLVLRQ�FDQ�
EH�VWXGLHG�E\�ORRNLQJ�DW� WKH�YDULDEOHV� LQYROYHG�LQ�HDFK�VWDJH�RI� WKH�UDWLRQDO�GHFLVLRQ�PDNLQJ�
SURFHVV��7KHVH�VWDJHV�DUH������GH¾�QLQJ�WKH�SUREOHP������JDWKHULQJ�DQG�DQDO\]LQJ�UHOHYDQW�GDWD��
����FRQVLGHULQJ�DOWHUQDWLYH�VROXWLRQV������GHFLGLQJ�RQ�WKH�EHVW�VROXWLRQ��DQG�����LPSOHPHQWLQJ�WKH�
GHFLVLRQ��,W�LV�KRZHYHU�LPSHUDWLYH��DW�WKLV�SRLQW��WR�KDYH�DQ�XQGHUVWDQGLQJ�RI�ZKDW�D�GHFLVLRQ�LV�

0HDQLQJ�RI�'HFLVLRQ

$�GHFLVLRQ�LV�D�FRXUVH�RI�DFWLRQ��D�SRVLWLRQ�RU�MXGJHPHQW�UHDFKHG�IROORZLQJ�D�JDPH�RU�FRQWHVW��
,W�LV�D�VROXWLRQ�WR�D�SUREOHP��'HFLVLRQ�PDNLQJ�LQYROYHV�KXPDQ�DVVRFLDWLRQV��HYHQWV��DQG�ZRUGV��
OHDGLQJ�WR��DQG�LQFOXGLQJ��DQ\�FRQFOXVLRQ�IRU�D�SURJUDPPH�RU�SROLF\��$�GHFLVLRQ�UHVXOWV�IURP�
RQH� RI� WKH� IROORZLQJ�� D�� LGHQWLI\LQJ� UHOHYDQW� JRDOV�� E�� VHDUFKLQJ� IRU� DOWHUQDWLYH� FRXUVHV� RI�
DFWLRQ��F��HYDOXDWLQJ�DOWHUQDWLYHV��RU�G��VHOHFWLQJ�WKH�EHVW�FRXUVH�RI�DFWLRQ��$QGHUVRQ��������
%ODQNHQVKLS�DQG�0LOHV���������$�GHFLVLRQ�LV�FKRLFH��JRDO�GLVFRYHU\�DQG�DYRLGDQFH�RI�IDLOXUHV�

9DOXH�V\VWHPV�LQ¿�XHQFH�WKH�RYHUDOO�DSSURDFK�WKDW�GHFLVLRQ�PDNHUV�IURP�YDULRXV�FXOWXUHV�
WDNH�WR�WKHLU�WDVN��3DUWLFXODUO\��,�ZLVK�WR�DSSO\�+RIVWHGHµV�FXOWXUDO�GLPHQVLRQV�WR�HODERUDWH�WKDW�
D�FRXQWU\µV�RULHQWDWLRQ�LQ¿�XHQFHV�WKH�OHYHO�DW�ZKLFK�GHFLVLRQV�DUH�PDGH��6LQFH�WKH�GHFLVLRQ�
PDNLQJ�SURFHGXUHV�GHVFULEHG�DERYH�FRQFHUQ�D�JURXS�DQG�QRW�DQ� LQGLYLGXDO�� WKLV�SDSHU�ZLOO�
GZHOO�PRUH�RQ�KRZ�EURDG�YDOXH�V\VWHPV�LQ¿�XHQFH�GHFLVLRQ�PDNLQJ�DPRQJVW�RUJDQL]DWLRQV�DQG�
SROLF\�PDNLQJ�ERGLHV�

:KDW�LV�FXOWXUH"

&XOWXUH��DV�D�FRQFHSW��LV�ERWK�FRPSOH[�DQG�HOXVLYH��+RZHYHU��D�QXPEHU�RI�VFKRODUV�KDYH�PDGH�
DWWHPSWV�WR�GH¾�QH�LW�YDULRXVO\�DQG��DW�WLPHV��YDJXHO\��6RPH�KDYH�HYHQ�DUJXHG�WKDW�WKH�FRQFHSW�
KDV�FRPH�WR�PHDQ�HYHU\WKLQJ�DQG�QRWKLQJ��'LDJQH�DQG�2VVHEL���������7KLV�GH¾�QLWLRQ�IURP�
81(6&2�ZHOO�LOOXVWUDWHV�WKLV�SDUWLFXODU�SRLQW�

&XOWXUH�LV�D�ªVHW�RI�GLVWLQFWLYH��VSLULWXDO��PDWHULDO��LQWHOOHFWXDO�DQG�HPRWLRQDO�IHDWXUHV�
WKDW�FKDUDFWHUL]H�D�VRFLHW\�RU�D�VRFLDO�JURXS��2WKHU�WKDQ�DUWV�DQG�WKH�KXPDQLWLHV��LW�
FRYHUV�PRGHV�RI�OLIH��IXQGDPHQWDO�KXPDQ�ULJKWV��YDOXH�V\VWHPV��WUDGLWLRQV�DQG�EHOLHIV�
�81(6&2����������

6XFK� DQG� UHODWHG� GH¾�QLWLRQV� KDYH� EHHQ� GLVPLVVHG� DV� LQFDSDEOH� RI� DOORZLQJ� V\VWHPDWLF�
FRQFHSWXDOL]DWLRQ��LQ�IDYRXU�RI�DQ�DSSURDFK�WKDW�SURYLGHV�FRQFUHWH�YDULDEOHV��*LOEHUW��������6HJDOO��
�������)XUWKHU�VWLOO��-DKRGD���������DQG�0XQHQH�HW�DO��������SS�����FRQWHQG�WKDW�WKLV�DSSURDFK�LV�



7KH�8JDQGDQ�-RXUQDO�2I�0DQDJHPHQW�$QG�3XEOLF�3ROLF\�6WXGLHV

SUREOHPDWLF�EHFDXVH�RI�WKH�VKHHU�QXPEHU�RI�SRWHQWLDOO\�UHOHYDQW�YDULDEOHV�DQG�WKH�DEVHQFH�RI�D�
WKHRU\�IRU�XQGHUVWDQGLQJ�WKHLU�LQWHUUHODWLRQV��RUJDQL]LQJ�WKHP��DQG�FKRRVLQJ�DPRQJ�WKHP�

$FFRUGLQJ�WR�7D\HE��������S�����²FXOWXUH�LV�D�VHW�RI�KLVWRULFDOO\�HYROYHG�OHDUQHG�YDOXHV��
DWWLWXGHV� DQG�PHDQLQJV� VKDUHG� E\�PHPEHUV� RI� D� JLYHQ� VRFLHW\³��+RIVWHGH� ������� UHIHUV� WR�
FXOWXUH� DV� WKH� FROOHFWLYH� SURJUDPPLQJ� RI� WKH� PLQG�� ZKLFK� GLVWLQJXLVKHV� WKH� PHPEHUV� RI�
RQH�JURXS�RU�FDWHJRU\�RI� WKH�SHRSOH� IURP�DQRWKHU�� �)D\V� �������FRQVLGHUV�FXOWXUH�DV�²ª�D�
FRPSOH[�VHW�RI�VKDUHG�EHOLHIV��YDOXHV�DQG�FRQFHSWV�ZKLFK�HQDEOH�D�JURXS�WR�PDNH�VHQVH�RI�
LWV�OLIH�DQG�SURYLGHV�LW�ZLWK�GLUHFWLRQV�RQ�KRZ�WR�OLYH³��)D\V�SRVLWV�WKDW�LQ�RUGHU�WR�XQGHUVWDQG�
KXPDQ�EHKDYLRXU��ZH�PXVW�SD\�SDUWLFXODU�DWWHQWLRQ�WR�WKH�LQQHU�ORJLF�ZKLFK�RUGHUV�WKH�YDULRXV�
HOHPHQWV�WKDW�FRPSULVH�WKH�VRFLDO�V\VWHP�DV�D�ZKROH�

7KHUHIRUH��FXOWXUH�FRXOG�PHDQ�VKDUHG�YLHZV��SHUFHSWLRQV��EHOLHIV��YDOXHV��DQG�SUDFWLFHV�
WKDW� FKDUDFWHUL]H� D�JLYHQ� VRFLHW\��7DNHQ�D� VWHS� IXUWKHU�� FXOWXUH�SURYLGHV� WKH� WRROV� DQG� WKH�
HQYLURQPHQW� IRU� OHDUQLQJ�KRZ� WR� IXQFWLRQ� LQ� VRFLHW\� �*HHUW]��������9\JRWVN\��������� WKH�
KRZ� DQG� WKH�ZK\� �+RIVWHGH�� ������� 3HRSOH� UHSURGXFH� WKHLU� FXOWXUH� DV� WKH\� OHDUQ� KRZ� WR�
IXQFWLRQ��DQG�WUDQVIRUP�WKHLU�FXOWXUH�DV� WKH\�OHDUQ�ZK\�WKH\�VKRXOG�IXQFWLRQ�LQ�SDUWLFXODU�
ZD\V�

$�ORW�RI�VWXGLHV�KDYH�EHHQ�FDUULHG�RXW�FRQFHUQLQJ�FXOWXUH�LQ�RUGHU�WR�FRPH�XS�ZLWK�FOHDU�
YDULDEOHV��6RPH�RI�WKH�PDMRU�RQHV�WKDW�KDYH�VRXJKW�WR�LGHQWLI\�D�FRPSUHKHQVLYH�VHW�RI�FXOWXUDO�
YDOXH�GLPHQVLRQV�DUH�+RIVWHGH���������+RIVWHGH�DQG�+RIVWHGH��������DQG�7URPSHQDDUV��������

'HFLVLRQ�PDNLQJ�DSSURDFKHV�LQ�2UJDQL]DWLRQV

7KLV�VHFWLRQ�DWWHPSWV�WR�GUDZ�D�UHODWLRQVKLS�EHWZHHQ�DFWRUV�DQG�KRZ�WKH\�DUULYH�DW�GHFLVLRQV��
7KH�XQGHUO\LQJ�DVVXPSWLRQ�LV�WKDW�IRU�D�GHFLVLRQ�WR�WDNH�SODFH��SHRSOH�PXVW�LQWHUDFW��DQG�WKH�
ZD\� WKH\� LQWHUDFW� GHWHUPLQHV� WKH� QDWXUH� RI� WKH� GHFLVLRQ� HVWDEOLVKHG��.DU\HLMD� ������� QRWHV�
WKDW�ZKHQ�UXOHV�DUH�IROORZHG��GHFLVLRQV�WHQG�WR�UH¿�HFW�SULPH�REMHFWLYHV��6HFRQGO\��GHFLVLRQV�
UH¿�HFW�FRPSURPLVH�DQG��WKLUGO\��WKH\�UH¿�HFW�FRQVHQVXV��7KH�GLIIHUHQFH�EHWZHHQ�FRPSURPLVH�
DQG�FRQVHQVXV�LV�WKDW�DFWRUV�JLYH�GLIIHUHQW�UHDVRQV�DV�WR�ZK\�WKH\�DGKHUH�WR�D�FRPSURPLVH��DQG�
LGHQWLFDO�UHDVRQV�DV�WR�ZK\�WKH\�DGKHUH�WR�D�FRQVHQVXV��+DEHUPDV���������

3DWWHUQV�RI�FRPPXQLFDWLRQ�ZLWKLQ�D�GHFLVLRQ�PDNLQJ�ERG\�FDQ�EH�SDUWO\�H[SODLQHG�WKURXJK�
UDWLRQDOLW\��5DWLRQDOLW\�PD\�EH�GH¾�QHG�DV�DFWLRQ�EDVHG�RQ�UHDVRQ��JRRG�VHQVH��YDOXHV��GHVLUHG�
HQGV��RSHQQHVV�WR�DUJXPHQWDWLRQ��DQG�DQ�DVVXPSWLRQ�RQ�KRZ�ZH�YLHZ�WKH�ZRUOG��7KHUH�DUH�
WKUHH�W\SHV�RI�UDWLRQDOLW\��FRQWH[WXDO��VWUDWHJLF�DQG�FRPPXQLFDWLYH��7KHVH�IRUPV�RI�UDWLRQDOLW\�
LQIRUP�FRPPXQLFDWLRQ�SURFHVVHV��HVSHFLDOO\�LQ�WKH�FRQWH[W�RI�GHFLVLRQ�PDNLQJ��(ULNVHQ�DQG�
:HLUJDUG��������=H\��������

&RQWH[WXDO�UDWLRQDOLW\�UHIHUV�WR�DFWLRQV�WKDW�DUH�FRPSDWLEOH�ZLWK�QRUPV��:H�FDQ�RQO\�NQRZ�
ZKDW�LV�UDWLRQDO�WKURXJK�VLWXDWLRQDO�DQG�QRUPDWLYH�FRQWH[WV�RI�DFWLRQ��&RQWH[WXDO�UDWLRQDOLW\�LV�
EDVHG�RQ�UXOH�IROORZLQJ��,W�UHVSRQGV�WR�WKH�TXHVWLRQ��ZKDW�LV�DSSURSULDWH"

6WUDWHJLF�UDWLRQDOLW\�UHIHUV�WR�DFWLRQ�RULHQWHG�WRZDUGV�PD[LPL]LQJ�JRDOV�RU�SUHIHUHQFHV��
,W� LV� EDVHG� RQ�PHDQV�HQGV� FDOFXOXV�� WDNLQJ� RWKHU� DFWRUVµ� VWUDWHJLHV� LQWR� FRQVLGHUDWLRQ�� 7KH�
EDVLV�RI�GLVFXVVLRQ�LV�WKUHDWV�DQG�SURPLVHV��DQG�WKH�QHJRWLDWLRQ�VWUDWHJ\�LV�HLWKHU�FRPSHWLWLRQ�
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RU� FRRSHUDWLRQ�� ,W� DOVR� H[KLELWV� LQVWUXPHQWDOLVP� ZKHUH� SXUSRVLYH�RULHQWHG� DFWLRQV� ZLWKLQ�
SUHGLFWDEOH� DQG� VWDEOH� HQYLURQPHQWV� DUH� GRQH��7KH� VWDQGDUG� LV� WKH� GHJUHH� WR�ZKLFK� DFWRUV�
FKRRVH�WKH�EHVW�PHDQV�WR�DFKLHYH�VRPH�SUHFRQFHLYHG�JRDOV��,W�LV�EDVHG�RQ�FDOFXODWLRQ�DQG�WKH�
FRQFHUQ�LV�WR�VROYH�SUREOHPV�HIIHFWLYHO\�

&RPPXQLFDWLYH�UDWLRQDOLW\�SURSRVHV� WKDW�SHRSOH�FRRUGLQDWH�DFWLRQV� WKURXJK�VLJQL¾�FDQW�
V\PEROV�DQG�PXWXDOO\�UHVSHFWLQJ�YDOLGLW\�FODLPV��3HRSOH�DUJXH�LQ�UHODWLRQ�WR�LQWHU�VXEMHFWLYH�
VWDQGDUGV� RI� WUXWK�� ULJKWQHVV� DQG� VLQFHULW\��$FWRUV� UHDFK� D� FRQVHQVXV� DQG� MXGJH� UHDVRQDEOH�
FKRLFHV�WKURXJK�WKH�IRUFH�RI�EHWWHU�DUJXPHQW��(ULNVHQ�	�:HLUJDUG��������SS��������

)URP�WKHVH�IRUPV�RI�UDWLRQDOLW\��,�SURSRVH�WKUHH�SURFHVVHV�WR�KHOS�XQGHUVWDQG�WKH�QDWXUH�
DQG�VWUXFWXUH�RI�LQWHUDFWLRQ�EHWZHHQ�DFWRUV�DQG�WKHLU�GHFLVLRQV��D��FRQWH[WXDO�UDWLRQDOLW\�JRHV�
ZLWK�UXOH�IROORZLQJ�RULHQWHG�GHFLVLRQ�PDNLQJ��E��VWUDWHJLF�UDWLRQDOLW\�JRHV�ZLWK�FRPSURPLVH�
RULHQWHG�GHFLVLRQ�PDNLQJ��ZKLOH�F��FRPPXQLFDWLYH�UDWLRQDOLW\�JRHV�ZLWK�FRQVHQVXV�RULHQWHG�
GHFLVLRQ�PDNLQJ��:KHQ�WKH�UXOH�IROORZLQJ�SURFHVV�LV�GRPLQDQW��GHFLVLRQV�UH¿�HFW�FRQWH[W�DQG�
VSHFL¾�F� REMHFWLYHV��7KH�GRPLQDQFH�RI� FRPSURPLVH� RULHQWDWLRQ� UH¿�HFWV� QDUURZ�SUHIHUHQFHV��
:KLOH�WKH�FRQVHQVXV�LQFOLQDWLRQ�SURGXFHV�D�ZHOO�UHDVRQHG�GHFLVLRQ�

5XOH�IROORZLQJ� GHFLVLRQ� PDNLQJ�� )URP� WKLV� SHUVSHFWLYH�� GHFLVLRQ� PDNLQJ� RFFXUV�
DFFRUGLQJ�WR�REMHFWLYHV�DQG�E\�IROORZLQJ�UXOHV��SURFHGXUHV��DQG�URXWLQHV��6FRWW��������SS������
7KLV�PRGH�RI�GHFLVLRQ�PDNLQJ�FRXOG�EH�H[SODLQHG�E\�FRQWH[WXDO�UDWLRQDOLW\��ZKLFK�LV�FRQFHUQHG�
ZLWK�IDLUQHVV�DQG�MXVWLFH��$FWLRQV�DUH�FRPSDWLEOH�ZLWK�QRUPV��DQG�UDWLRQDOLW\�LV�SHUFHLYHG�E\�
UHODWLQJ�DQ�DFWLRQ�WR�WKH�VLWXDWLRQ�DQG�QRUPDWLYH�FRQWH[W��5XOHV�GHFLGH�WKH�W\SH�RI�SDUWLFLSDQWV��
ZKR�ZLOO�GR�ZKDW�DQG�ZKDW�NLQG�RI�UHVRXUFHV�WR�EH�GHSOR\HG��0DUFK�DQG�2OVHQ���������5XOHV�
DUH� UHVSRQVLEOH� IRU�VKDSLQJ�DQG�PRGLI\LQJ�DQ�DFWRUµV� LQWHUDFWLRQV��5XOHV�KHOS�DOORFDWH� WLPH�
DQG�JLYH�RFFDVLRQ�RQ�KRZ�WR�H[SUHVV�GLVVHQW�� ,W�FDQ�EH�HPSKDVL]HG�WKDW� WKH�QDWXUH�RI�UXOHV�
GHWHUPLQHV�D�GHFLVLRQ��'LIIHUHQW� UXOHV�VKDSH�GHFLVLRQV�GLIIHUHQWO\��7KH�RXWFRPH� LV� OLNHO\� WR�
UH¿�HFW�REMHFWLYHV��

$OOLVRQ��������S�����DUJXHV�WKDW�GHFLVLRQV�DUH�RUJDQL]DWLRQDO�RXWSXWV��2UJDQL]DWLRQV�FRPH�
XS�DV�D�UHVSRQVH�WR�SUREOHPV��7KH\�DUH�GHVLJQHG�WR�KDQGOH�VSHFL¾�F�SUREOHPV�DQG�LQ�RUGHU�WR�
SHUIRUP�WDVNV��PHPEHUV�KDYH�WR�EH�ZHOO�FRRUGLQDWHG��6WDQGDUGV�RI�SURFHGXUH�DUH�GHYHORSHG�IRU�
VHFWRUV�WR�GR�ZKDW�WKH\�RXJKW�WR�GR��2UJDQL]DWLRQDO�URXWLQHV��UXOHV�DQG�VWDQGDUGV�RI�SURFHGXUH�
FRQVWUDLQ� EHKDYLRXU� DQG� RSWLPDO� FKRLFH� WR� DFKLHYH� HI¾�FLHQF\�� 2UJDQL]DWLRQV� VWULYH� IRU�
OHJLWLPDF\�DQG�VWDWXV��$V�SHRSOH�ZLWKLQ�RUJDQL]DWLRQV�LQWHUDFW��RUJDQL]DWLRQV�GHYHORS�D�GLVWLQFW�
FXOWXUH�WKDW�VKDSHV�LQGLYLGXDO�EHKDYLRXU��2UJDQL]DWLRQV�GHULYH�WKHLU�SUHIHUHQFHV�IURP�ZLWKLQ�
WKHPVHOYHV��7KH\�DUH�DJJUHJDWLRQV�RI�LQWHUHVWV�ZKHUH�SUREOHPV�RI�FRRSHUDWLRQ�DQG�FROOHFWLYH�
DFFRXQWDELOLW\�DUH�UHVROYHG��

0DUFK�DQG�2OVHQ��������DUJXH�WKDW�WKH�ORJLF�RI�DSSURSULDWHQHVV�LV�UXOH�EDVHG��5XOHV�DUH�
IROORZHG�DQG�UROHV�IXO¾�OOHG�ZKLOH�DQ�LQGLYLGXDO�LV�WDNLQJ�DFWLRQ��7KH�ORJLF�RI�DSSURSULDWHQHVV�
LV�FRQWH[WXDO��DFWRUV�HPSKDVL]H�VRFLDO�REOLJDWLRQ�LQ�VSHFL¾�F�VLWXDWLRQV��%HKDYLRXU�LV�LQWHQWLRQDO�
DQG�DFWLRQ�VWHPV�IURP�QHFHVVLW\��2QH�UHOLHV�RQ�LQWXLWLRQ�UDWKHU�WKDQ�FDOFXODWLRQ�WR�WDNH�DFWLRQ��
,QWXLWLRQ� LV� LQIRUPHG� WKURXJK� WUDLQLQJ�� HGXFDWLRQ�� VRFLDOL]DWLRQ� DQG� H[SHULHQFH�� &KRLFH� LV�
EDVHG�RQ�PRUDOLW\�DQG�REOLJDWLRQ��7KLV�LV�D�FOHDU�PDQLIHVWDWLRQ�RI�FXOWXUDO�XQGHUSLQQLQJV�LQ�
GHFLVLRQ�PDNLQJ�
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'HFLVLRQ�PDNHUV�PD\�PDLQWDLQ�FRQVLVWHQF\�EHWZHHQ�EHKDYLRXU�DQG�D�FRQFHSWLRQ�RI�VHOI�
LQ�WKHLU�UROHV��7KLV�SURYLGHV�DQ�RSSRUWXQLW\�IRU�DFWRUV�WR�H[HFXWH�VWDQGDUGV�RI�SURFHGXUH��IXO¾�O�
UROH�H[SHFWDWLRQV��VDWLVI\�FRPPLWPHQWV��DQG�GH¾�QH�YLUWXH�DQG�WUXWK��0DUFK�DQG�2OVHQ��������
SS����������$FWRUV�GHYHORS�WKH�DELOLW\�WR�FRQIRUP�WR�SUHYDLOLQJ�UXOHV�DQG�LQWHU�RUJDQL]DWLRQDO�
LQ¿�XHQFHV�� ,QWHUHVW� JURXSV� HPHUJH� DQG� IRVWHU� FOLTXHV� RU� RWKHU� LQWHUDFWLRQV� UHVSRQVLEOH�
IRU� LQIRUPDO� VWUXFWXUHV� DQG� QHZ� SRZHU� FHQWUHV�� 2UJDQL]DWLRQV� UHODWH� WR� WKH� HQYLURQPHQW�
JHRJUDSKLFDOO\�DQG�DOVR�ZLWK�WKH�VHFWRU�LQYROYHG��,Q�RUGHU�IRU�D�GHFLVLRQ�WR�EH�UXOH�IROORZLQJ��
WKH�DFWRUV�UHTXLUH�DQ�LGHQWLW\�WR�PDNH�FROOHFWLYH�GHFLVLRQV��7KH�XOWLPDWH�VLWXDWLRQ�LV�WR�FUHDWH�
D�²ZH³�IHHOLQJ��0HPEHUVKLS�LV�EDVHG�RQ�VKDUHG�YDOXHV��DQG�VLQFH�YDOXHV�DUH�D�FRUQHUVWRQH�RI�
FXOWXUH��WKH�UROH�RI�FXOWXUH�FDQQRW�EH�XQGHUHVWLPDWHG�

&RPSURPLVH�RULHQWHG� GHFLVLRQ� PDNLQJ�� 7KLV� SURFHVV� LV� FKDUDFWHUL]HG� E\� GLYLVLRQ� RI�
ODERXU��WKUHDWV��VDQFWLRQV�DQG�UHZDUGV��7KLV�SURFHVV�PD\�EH�SDUWO\�H[SODLQHG�E\�LQVWUXPHQWDO�
UDWLRQDOLW\� ZKLFK� GHQRWHV� WKDW� DFWLRQV� DUH� SXUSRVH�RULHQWHG�� $FWRUV� FKRRVH� RSWLRQV� E\�
HYDOXDWLQJ�OLNHO\�FRQVHTXHQFHV�IRU�ZKDW�WKH\�VWDQG�IRU��/LSVHW��������FLWHG�LQ�0DUFK�DQG�2OVHQ�
��������FODLPV�WKDW�GHFLVLRQV�UHVXOW�IURP�FDOFXODWLRQV�GHVLJQHG�WR�PD[LPL]H�JLYHQ�SUHIHUHQFHV��
'HFLVLRQ�PDNLQJ�LV�D�QDUURZ�LQWHUHVW�JDLQLQJ�SURFHVV�ZKLFK�FRXOG�EH�YLHZHG�DV�D�FRPSRVLWLRQ�
RI�JURXSV�SXUVXLQJ�SDUWLFXODU�LQWHUHVWV�ZKHUH�HDFK�JURXS�DWWHPSWV�WR�LPSRVH�LWV�SUHIHUHQFHV�
ZLWK�QRQH�GHWHUPLQLQJ�WKH�¾�QDO�JRDO��6FRWW��������S��������

'HFLVLRQV�DUH�GULYHQ�E\�SUHIHUHQFHV�DQG�H[SHFWDWLRQV�DERXW�FRQVHTXHQFHV��%HKDYLRXU�
LV� ZLOIXO�� UH¿�HFWLQJ� DQ� DWWHPSW� WR�PDNH� RXWFRPHV� IXO¾�O� VXEMHFWLYH� GHVLUHV�� WR� WKH� H[WHQW�
SRVVLEOH��7KH�DFWRU�FKRRVHV�DPRQJ�DOWHUQDWLYHV�E\�HYDOXDWLQJ�WKHLU�OLNHO\�FRQVHTXHQFHV�IRU�
SHUVRQDO�RU�FROOHFWLYH�REMHFWLYHV��FRQVFLRXV�WKDW�RWKHU�DFWRUV�DUH�GRLQJ�OLNHZLVH��$FWLRQV�DQG�
RXWFRPHV�DUH�SURGXFWV�RI�UDWLRQDO�FDOFXODWLQJ�EHKDYLRXU�GHVLJQHG�WR�PD[LPL]H�D�JLYHQ�VHW�RI�
SUHIHUHQFHV��+RZHYHU��RQH�PD\�DVN�D�TXHVWLRQ�DV�WR�ZKHUH�SUHIHUHQFHV�DFWXDOO\�FRPH�IURP��
$V�7KRPSVRQ��(OOLV� DQG�:LOGDYVN\� ������� S�� ���� QRWHG�� LW� LV� FXOWXUH� WKDW� WHDFKHV�SHRSOH�
ZKDW� WR�SUHIHU�DQG�ZKDW� WR�DEKRU��'HFLVLRQ�PDNHUV�DUH�PRWLYDWHG� WR�DFW�DFFRUGLQJ� WR� WKH�
FRQVHTXHQFHV�RI�WKHLU�SUHWHQFHV��.H\�TXHVWLRQV�DQ�DFWRU�DVNV�KLP�KHUVHOI�DUH��:KDW�DUH�P\�
DOWHUQDWLYHV"�:KDW�DUH�P\�YDOXHV"�:KDW�DUH�WKH�FRQVHTXHQFHV�RI�DOWHUQDWLYHV�WR�P\�YDOXHV"�
,Q�WKH�¾�QDO�DQDO\VLV�DQ�DFWRU�FKRRVHV�DOWHUQDWLYHV�ZLWK�WKH�EHVW�FRQVHTXHQFHV��0DUFK��������
SS�����

7KH�VHFRQG�DVSHFW�RI�WKH�FRPSURPLVH�RULHQWHG�GHFLVLRQ�PDNLQJ�LV�EDVHG�RQ�EDUJDLQLQJ�DQG�
QHJRWLDWLRQ��7KH�W\SLFDO�RXWFRPH�RI�EDUJDLQLQJ�LV�D�FRPSURPLVH��&RPSURPLVH�LV�HVWDEOLVKHG�
E\�JLYLQJ�DQG�WDNLQJ��1RQH�RI� WKH�SDUWLHV�JHW�H[DFWO\�ZKDW� WKH\�ZDQW��EXW�HDFK�UHJDUGV� WKH�
UHVXOW�DV�EHWWHU�WKDQ�QR�DJUHHPHQW��+RZ�PXFK�WKH�YDULRXV�DFWRUV�KDYH�WR�GHYLDWH�IURP�WKHLU�
RSHQLQJ�SRVLWLRQ�GHSHQGV�RQ�WKH�VWUHQJWK�RI�WKHLU�EDUJDLQLQJ�SRZHU��(ULNVHQ�	:HLUJDUG��������
5LQWDOD��������SS�����°�������

$FFRUGLQJ�WR�$OOLVRQµV�WKLUG�FRQFHSWXDO�PRGHO��JRYHUQPHQWDO�SROLWLFV��DQ�DFWRU�SXUVXHV�
D� VLQJOH� VWUDWHJLF� LVVXH�� 'HFLVLRQV� UHVXOW� IURP� LQWHUDFWLRQV� RI� FRPSHWLQJ� SUHIHUHQFHV� DQG�
EDUJDLQLQJ�JDPHV��7KHVH�JDPHV�LQFOXGH�FRDOLWLRQ�EXLOGLQJ��DFWLRQV�DQG�VSHHFKHV��$FWRUV�SOD\�
DFFRUGLQJ�WR�YDULRXV�FRQFHSWLRQV�RI�QDWLRQDO��RUJDQL]DWLRQDO��DQG�SHUVRQDO�JRDOV��'HFLVLRQV�GR�
QRW�IROORZ�VLQJOH�FKRLFH�EXW�KDJJOLQJ��$OOLVRQ�DQG�=HOLNRZ��������S�������
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)RU�RQH�WR�FOHDUO\�H[SODLQ�ZK\�FHUWDLQ�GHFLVLRQV�DUH�WDNHQ��LW�LV�RI�JUHDW�YDOXH�WR�LGHQWLI\�
JDPHV� DQG� SOD\HUV�� FRDOLWLRQV�� EDUJDLQV� DQG� FRPSURPLVHV�� DQG� FRQYH\� VRPH� IHHO� RI� WKH�
FRQIXVLRQ�ZLWKLQ�WKHLU�GHOLEHUDWLRQV��'HFLVLRQ�PDNHUV�KDYH�VSHFL¾�F�SUHIHUHQFHV�WKDW�GHWHUPLQH�
SULRULWLHV�� SHUFHSWLRQV�� DQG� SRVLWLRQV�� $FWLRQ� FKDQQHOV� DQG� QRW� SHRSOHVµ� SRVLWLRQV� PDWWHU�
�(ULNVHQ�	�:HLUJDUG�� �������'HFLVLRQV� DUH� DIIHFWHG� E\� WKH�ZD\� LQ�ZKLFK� WKH\� DUH� IUDPHG�
DQG�SXW�RQ�WKH�DJHQGD��E\�WKH�QDWXUH�RI�DFWRUV��DQG�WKHLU�QXPHULFDO�VWUHQJWK��$FWRUV�SRVVHVV�
SUHFRQFHLYHG� LGHDV� EDVHG� RQ� WKHLU� PRWKHU� RUJDQL]DWLRQV�� 0RWKHU� RUJDQL]DWLRQV� KDYH� FOHDU�
WDVNV��PLVVLRQV�DQG�SUHIHUHQFHV��$OOLVRQ�	�=HOLNRZ��������SS�������7KHVH�RUJDQL]DWLRQV�DOVR�
KDYH�GLVWLQFW�FXOWXUHV��7KHUH�FRXOG�EH�EHWWHU�RU�ZRUVH�FXOWXUHV��VWURQJHU�RU�ZHDNHU�FXOWXUHV��DQG�
WKH�ULJKW�NLQG�RI�FXOWXUH�ZLOO�LQ¿�XHQFH�KRZ�WKH�RUJDQL]DWLRQ�EHKDYHV��

+RZHYHU��GHVSLWH�WKH�DJUHHPHQW�RQ�WKH�DJHQGD�DQG�SROLF\�FKRLFHV��FRQ¿�LFWV�HPHUJH�DQG�
FDQQRW�EH�LJQRUHG��6\PSWRPV�RI�FRQ¿�LFWV�PD\�LQFOXGH�YDFLOODWLRQ��IHHOLQJV�RI�XQFHUWDLQW\��DQG�
HPRWLRQDO� VWUHVV�� 6WUHVVHG� DFWRUV� UHVRUW� WR� GHIHQVLYH� DYRLGDQFH� E\� H[DJJHUDWLQJ� IDYRXUDEOH�
FRQVHTXHQFHV��GRZQSOD\LQJ�XQIDYRXUDEOH�FRQVHTXHQFHV��DQG�GHQ\LQJ�XQHDV\�IHHOLQJV��$OOLVRQ�
	�=HOLNRZ��������SS������������7KLV�VFHQDULR�LV�ZHOO�FDSWXUHG�WKXV��

6RFLHW\�GHDOV�ZLWK�WKH�IDFW�WKDW�WLPH�RQO\�UXQV�RQH�ZD\��WKDW�LV�ZH�DUH�DOO�FDXJKW�LQ�
WKH�UHDOLW\�RI�SDVW��SUHVHQW�DQG�IXWXUH��DQG�ZH�KDYH�WR� OLYH�ZLWK� WKH�UHDOLW\�EHFDXVH�
WKH� IXWXUH� LV� XQNQRZQ� DQG� DOZD\V�ZLOO� EH�� 6RPH� VRFLHWLHV� VRFLDOL]H� WKHLU�PHPEHUV�
LQWR�DFFHSWLQJ�WKLV�XQFHUWDLQW\�DQG�QRW�EHFRPLQJ�XSVHW�E\�LWª�VXFK�VRFLHWLHV�FDQ�EH�
FDOOHG�ZHDN�XQFHUWDLQW\�DYRLGDQFH�VRFLHW\ªRWKHU�VRFLHWLHV�VRFLDOL]H�WKHLU�SHRSOH�LQWR�
WU\LQJ�WR�EHDW�WKH�IXWXUHªVXFK�VRFLHWLHV�FDQ�EH�FDOOHG�VWURQJ�XQFHUWDLQW\�DYRLGDQFH�
VRFLHWLHVª%HFDXVH� WKH� IXWXUH� UHPDLQV� HVVHQWLDOO\� XQSUHGLFWDEOH�� �+RIVWHGH�������
S�����

&RQVHQVXV�RULHQWHG�GHFLVLRQ�PDNLQJ�� ,Q� WKH� WKLUG�SURFHVV�DQ�DJUHHPHQW� LV� UHDFKHG� WKURXJK�
FRQVHQVXV��&RQVHQVXV�GHQRWHV�IUHH�GLVFXVVLRQ��SXUSRVHIXO�GHOLEHUDWLRQ��GLVFRXUVH��DV�ZLWKLQ�WKH�
ORJLF�RI�FRPPXQLFDWLYH�UDWLRQDOLW\��%X]DQ�������S������FODLPV�WKDW�FRQVHQVXV�EDVHG�GHFLVLRQ�
PDNLQJ�PHDQV�FRQVHQW�WKDW�GRHV�QRW�LQYROYH�UHFRXUVH�WR�YRWLQJ��&RQVHQVXV�LV�D�SURFHVV�IRU�
JURXS�GHFLVLRQ�PDNLQJ�� ,W� LV�D�PHWKRG�E\�ZKLFK� LGHDV�RI�DQ�HQWLUH�JURXS�DUH�FROOHFWHG�DQG�
V\QWKHVL]HG�WR�HVWDEOLVK�DQ�DFFHSWDEOH�GHFLVLRQ��&ROOHFWLYH�RZQHUVKLS�RI�D�GHFLVLRQ�DQG�WUXVW��
DUH�SURPRWHG�DV�D�EHWWHU�VROXWLRQ�LV�VRXJKW�

'HFLVLRQV� DUH� EDVHG� RQ� DUJXLQJ��$UJXLQJ�� ZKLFK� GRPLQDWHV� FRPPXQLFDWLYH� DFWLRQ� LV�
GLDPHWULFDOO\�RSSRVHG�WR�SRZHU�EDVHG�LQWHUDFWLRQ�SDWWHUQV�WKDW�GRPLQDWH�VWUDWHJLF�DFWLRQ��,Q�
D�SXUH�EDUJDLQLQJ�SURFHVV��SRZHU�LV�WKH�RQO\�DVVHW�WKDW�PDWWHUV��%DUJDLQLQJ�LV�WKH�GHYLFH�WKDW�
H[FKDQJH�VLJQDOV�DERXW�SRZHU�UHVRXUFHV�DYDLODEOH�WR�SDUWLFLSDQWV��$JUHHPHQW�LV�HVWDEOLVKHG�DV�D�
FRPSURPLVH��GHSHQGHQW�RQ�H[WHUQDO�FRQGLWLRQV�RI�D�EDUJDLQLQJ�VLWXDWLRQ��(ULNVHQ�	�:HLUJDUG��
������S�����*HKULQJ��������S�����

&RPPXQLFDWLYH�DFWLRQ�LV�DIIHFWHG�H[FOXVLYHO\�E\�VSHHFK��$�FRPPXQLFDWLYH�XWWHUDQFH�LV�
WUXH�E\�FRUUHVSRQGLQJ�WR�D�VWDWH�RI�DIIDLUV�LQ�WKH�REMHFWLYH�ZRUOG��LW�LV�ULJKW�E\�DSSHDOLQJ�WR�
OHJLWLPDWH�QRUPV�LQ�VRFLHW\��DQG�LW�LV�VLQFHUH�E\�DFFXUDWHO\�UHSUHVHQWLQJ�WKH�LQQHU�VWDWH�RI�D�
VSHDNHUVµ�VXEMHFWLYH�ZRUOG��7KH�RQO\�ZD\�WR�¾�QG�UHDVRQDEOH�VROXWLRQV�WR�SUDFWLFDO�TXHVWLRQV�LV�
WKURXJK�D�IUHH�GLVFXVVLRQ�DPRQJ�FRQFHUQHG�DFWRUV�ZLWKRXW�IRUFH��VR�WKDW�WKH�EHWWHU�DUJXPHQW�
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SUHYDLOV��$Q�DUJXPHQW�PXVW�EH� VXEMHFWHG� WR�SXEOLF� VFUXWLQ\�DQG�DQ�DFWRU�PXVW�EH�DEOH� WR�
DSSO\�D�QRUP�DV�HTXDO�WR�KLP�DV�WR�RWKHUV��7RQKHLP���������,Q�WKH�HYHQW�WKDW�WKHUH�DUH�PDQ\�
SDUWLHV�LQYROYHG��PHPEHUV�PXVW�EH�DEOH�WR�UHSUHVHQW�WKHLU�LQWHUHVWV�DSSURSULDWHO\��$OO�DFWRUV�
PXVW�KDYH�RSSRUWXQLW\�WR�VSHDN�DQG�EH�KHDUG��7KHUH�VKRXOG�EH�QR�IRUP�RI�GLVFULPLQDWLRQ�
DERXW�ZKR�VKRXOG�WDON�DQG�ZKR�VKRXOG�QRW�WDON��RU�DERXW�ZKR�VKRXOG�EH�OLVWHQHG�WR�DQG�ZKR�
VKRXOG�QRW��

*HKULQJ�QRWHV�WKDW�IRU�D�VSHHFK�DFW�WR�EH�HIIHFWLYH��LW�PXVW�KDYH�YDOLG�FRQWHQWV��DQG�SURYLGH�
UHDVRQV�WR�VXSSRUW�D�FODLP��*HKULQJ��������S������&RQYLQFLQJ�UHDVRQV�UHSODFH�VDQFWLRQV�WKDW�
DFFRPSDQ\� VWUDWHJLF� DFWLRQ�� 5DWLRQDOLW\� LQ� FRPPXQLFDWLYH� DFWLRQ� GHQRWHV� WKH� SURYLVLRQ� RI�
FRQYLQFLQJ�UHDVRQV�IRU�RQHµV�FODLPV��DQG�QRW�WKH�EHVW�SXUVXLW�RI�RQHµV�SUHIHUHQFHV��&ODLPV�PXVW�
EH�VXEMHFWHG�WR�SXEOLF�VFUXWLQ\�DQG�WKH�DFWRU�PXVW�EH�DEOH�WR�GHIHQG�KLV�FKRLFH�DJDLQVW�FULWLFLVP��
&RQ¿�LFWLQJ�YDOLGLW\�FODLPV�DUH�UHVROYHG�WKURXJK�WKH�FUHDWLRQ�RI�D�FRPPRQ�FRQYLFWLRQ�EDVHG�RQ�
UHDVRQ��7KLV�SURFHVV�RI�DOORZLQJ�FROOHFWLYH�MXGJPHQW�LV�GLVFRXUVH��,Q�D�GLVFRXUVH��DFWRUV�DJUHH�
RQ�WKH�FULWHULRQ�IRU�MXGJLQJ�FRQ¿�LFWLQJ�YDOLGLW\�FODLPV�DQG�HQJDJH�HDFK�RWKHU�XQWLO�DW�OHDVW�RQH�
SDUW\�FKDQJHV�KLV�KHU�RULJLQDO�SRVLWLRQ�WR�DFKLHYH�FRQVHQVXV��:LWKLQ�D�GLVFRXUVH��WKH�SRZHU�WR�
FRQYLQFH�RWKHUV�UHOLHV�LPPHGLDWHO\�RQ�WKH�IUHH�FRPSXOVLRQ�RI�WKH�EHWWHU�DUJXPHQW��*HKULQJ��
������S�����

+RZHYHU��LQ�LWVHOI��GLVFRXUVH�GRHV�QRW�YDOLGDWH�FODLPV��7KH�GULYLQJ�IRUFH�RI�FRPPXQLFDWLYH�
DFWLRQ�LV�WR�FRQYLQFH�RWKHUV�RQ�WKH�EDVLV�RI�UHDVRQV��DQG�QRW�WKUHDWV�RU�VDQFWLRQV��,W�LV�DOVR�QRW�
FRQFHUQHG�ZLWK�SRZHU�DQG�LWV�GLVSHQVDWLRQ��7KHUHIRUH��E\�DSSO\LQJ�FRPPXQLFDWLYH�UDWLRQDOLW\��
DFWRUV�REWDLQ�D�VWDQGDUG�EDVHG�RQ�FRPPRQ�LQWHUHVW�DQG�QRW�LQGLYLGXDO�SUHIHUHQFHV��,QGLYLGXDOV�
UHSUHVHQW�YDULRXV�LQWHUHVWV�DQG�KDYH�WR�EH�LQYROYHG�LQ�WKH�GHFLVLRQ�PDNLQJ�SURFHVV��

$�YDULHW\�RI�DFWRUV�RXJKW�WR�KDYH�VXI¾�FLHQW�LQIRUPDWLRQ�RQ�WKH�VXEMHFW�PDWWHU��,QIRUPDWLRQ�
VKRXOG�EH�VKDUHG��DYDLODEOH�WR�DOO�DQG�VXI¾�FLHQW�WR�PDNH�UHDVRQDEOH�SUHVHQWDWLRQV��'HOLEHUDWLRQV�
PXVW� EH� FDUULHG� RXW� DFFRUGLQJ� WR� JRRG� UHDVRQV� IRU� EHWWHU� DUJXPHQWV� WR� SUHYDLO��:KDWHYHU�
LVVXHV�DFWRUV�UDLVH�VKRXOG�EH�VFUXWLQL]HG�DQG�DVVXPSWLRQV�FULWLFDOO\�LQYHVWLJDWHG��$FWRUV�PXVW�
VSHDN�VLQFHUHO\�DQG�KRQHVWO\��DQG�RXJKW� WR�EH� LQ�D� OHJLWLPDWH�SRVLWLRQ� WR�GR�VR�� WKH\�RXJKW�
WR� VSHDN� FRPSUHKHQVLEO\� DQG� IDFWXDOO\�� )LQDOO\�� FRQVHQVXV� PXVW� EH� VRXJKW�� 7KH� GHFLVLRQ�
ZLOO�EH�FRQVHQVXDO�WR�WKH�GHJUHH�WKDW�WKH�DERYH�FRQGLWLRQV�DUH�PHW��7KH�FORVHU�DFWRUV�DUH�WR�
PHHWLQJ�WKHVH�FRQGLWLRQV�� WKH�PRUH�OLNHO\�FRPPXQLFDWLYH�DFWLRQ�LV�DFKLHYHG��$Q�DWWHPSW� WR�
DSSUR[LPDWH�GHOLEHUDWLRQV�WR�D�FRPPXQLFDWLYH�SURFHVV�KHOSV�HQVXUH�WKDW�GHFLVLRQV�WDNH�LQWR�
DFFRXQW�LPSRUWDQW�NQRZOHGJH�DQG�SHUVSHFWLYHV�

7KH�DERYH�GHVFULEHG�GHFLVLRQ�PDNLQJ�SDWWHUQV�PD\�OHDG�LQWR�WZR�JHQHUDO�FDWHJRULHV��
LQFUHPHQWDO�DQG�UDGLFDO�GHFLVLRQV��,QFUHPHQWDO�GHFLVLRQV�DUH�FORVH�WR�WKH�H[LVWLQJ�DQG�SDVW�
GHFLVLRQV��2Q�WKH�RWKHU�KDQG��UDGLFDO�GHFLVLRQV�DUH�QHZ�DQG�QRYHO��,W�LV�WKHUHIRUH�LPSHUDWLYH�
WR�DQDO\]H�KRZ�WKH�WKUHH�SDWWHUQV�RI�LQWHUDFWLRQ�UHODWH�WR�LQFUHPHQWDO�DQG�UDGLFDO�GHFLVLRQ�
PDNLQJ�
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,QFUHPHQWDO�DQG�QRYHO�GHFLVLRQV

,QFUHPHQWDO�GHFLVLRQV

7R� EH� LQFUHPHQWDO� VXJJHVWV� DGGLQJ� D� OLWWOH� WR� WKH� H[LVWLQJ� �SDVW� GHFLVLRQ� RU� DGMXVWLQJ� WKH�
SUHYLRXVO\�PDGH�GHFLVLRQ��7KLV�LPSOLHV�WKDW�WKH�DPRXQW�RI�FKDQJH�LQYROYHG�LV�ORZ��7KH�QHZ�
GHFLVLRQ�ZLOO�QRW�KDYH�D�IXQGDPHQWDO�GHSDUWXUH�IURP�WKH�SUHYLRXV�RQH��6HFRQG��WKH�OHYHO�RI�
DYDLODEOH�NQRZOHGJH�DQG�LQIRUPDWLRQ�LV�HTXDOO\�ORZ�DQG�²GHFLVLRQV�WKXV�DUULYHG�DW�DUH�XVXDOO\�
RQO\�PDUJLQDOO\�GLIIHUHQW�IURP�WKRVH�WKDW�H[LVW��WKXV��FKDQJHV�IURP�WKH�VWDWXV�TXR�LQ�GHFLVLRQ�
PDNLQJ� DUH� LQFUHPHQWDO³� �+RZOHWW� 	� 5DPHVK�� ������ S������� ,QFUHPHQWDO� GHFLVLRQV� DUH�
FKDUDFWHUL]HG�E\�VPDOO�VFDOH�DQG�OHVV�ULVN\�SROLF\�RSWLRQV�EHFDXVH�WKH�FRQVWUDLQWV�RQ�GHFLVLRQ�
PDNHUV�DUH�KLJK�

7KH� LQVWUXPHQWDOLVP� SHUVSHFWLYH� FODLPV� WKDW� GHFLVLRQ�PDNLQJ� LV� GHWHUPLQHG� E\� WLPH��
3UHYLRXVO\�PDGH�GHFLVLRQV�DUH�FUXFLDO�GHWHUPLQDQWV�RI�SUHVHQW�SROLFLHV��,QFUHPHQWDO�GHFLVLRQV�
ZRUN�RQ� WKH� ORJLF� WKDW� WKH� IXWXUH� LV� D� OLQHDU� IXQFWLRQ�RI� WKH� SDVW��7KLV�PHDQV� WKDW� SROLFLHV�
DUH�KHDYLO\� FRQVWUDLQHG�E\�SDVW� FRPPLWPHQWV�� ,Q� DGGLWLRQ�� SROLF\�PDNLQJ� LV� XQGHUVWRRG� DV�
WKH�DSSOLFDWLRQ�RI� UXOHV�DQG�VWDQGDUGV�RI�SURFHGXUH�ZKLFK�DUH�KRSHG� WR� UHGXFH�FRPSOH[LW\��
FDOFXODWLRQ�DQG�XQFHUWDLQW\��/DQH��������SS������:LWKLQ�LQFUHPHQWDO�GHFLVLRQ�PDNLQJ��DFWRUV�
FRQWLQXDOO\�EXLOG�RXW�IURP�WKH�FXUUHQW�VLWXDWLRQ�E\�VPDOO�GHJUHHV��/LQGEORKP��������VXJJHVWV�
WKDW�WKHUH�DUH�WZR�UHDVRQV�ZK\�GHFLVLRQV�DUH�LQFUHPHQWDO��D��LW�LV�HDVLHU�WR�FRQWLQXH�WKH�H[LVWLQJ�
SDWWHUQ� RI� GLVWULEXWLRQ�� UDWKHU� WKDQ� LPSXWH� QHZ� YDOXHV� WKURXJK� EDUJDLQLQJ�� E�� WKH� VWDQGDUG�
RSHUDWLQJ�SURFHGXUHV�WHQG�WR�SURPRWH�WKH�FRQWLQXDWLRQ�RI�H[LVWLQJ�SUDFWLFHV�

,QFUHPHQWDO�GHFLVLRQV�DUH�FULWLFL]HG�IRU�ODFNLQJ�JRDO�RULHQWDWLRQ�EHFDXVH�WKH\�²KDYH�XV�
FURVV�DQG�UHFURVV�LQWHUVHFWLRQV�ZLWKRXW�NQRZLQJ�ZKHUH�ZH�DUH�JRLQJ³��)RUHVWHU��������S�������
6WLOO��FRQVHUYDWLYH�LGHDV�HPHUJH�EHFDXVH�RI�WKH�UHVWUDLQW�WR�KDYH�QHZ�LGHDV��)XUWKHU��LW�SURPRWHV�
XQGHPRFUDWLF�SUDFWLFHV�E\�FRQ¾�QLQJ�GHFLVLRQ�PDNLQJ� WR�D�VPDOO�JURXS�RI�SHRSOH��/DVWO\�� LW�
IRFXVHV�RQ�VKRUW�VLJKWHG�GHFLVLRQV�WKDW�FDQ�EH�RI�QHJDWLYH�FRQVHTXHQFHV�WR�VRFLHW\�LQ�WKH�ORQJ�
UXQ��+RZOHWW�	�5DPHVK��������S�������+RZHYHU��GHVSLWH�WKH�DERYH�PHQWLRQHG�VKRUW�FRPLQJV��
LQFUHPHQWDO�GHFLVLRQV�H[LVW�DQG�SROLFLHV�PD\�UH¿�HFW�WKHVH�WHQGHQFLHV��

1RYHO�GHFLVLRQV

2Q�WKH�RWKHU�KDQG��QRYHO�GHFLVLRQV�PD\�EH�UHIHUUHG�WR�DV�UDGLFDO�RU�UHYROXWLRQDU\��/LQGEORKP�
�������DUJXHV�WKDW�ZLWK�UHYROXWLRQDU\�GHFLVLRQV��WKHUH�LV�D�KLJK�OHYHO�RI�DYDLODEOH�NQRZOHGJH��
7KLV�PHDQV�WKDW�DFWRUV�KDYH�D�ORW�RI�LQIRUPDWLRQ�FRQFHUQLQJ�WKH�VXEMHFW�PDWWHU�DQG�DUH�WKHUHIRUH�
QRW�SULVRQHUV�RI�WKH�SDVW�DV�LV�WKH�FDVH�LQ�LQFUHPHQWDO�GHFLVLRQV��6HFRQG��WKH�OHYHO�RI�FKDQJH�
IURP�HDUOLHU�GHFLVLRQV�LV�KLJK��1HZ�RSWLRQV�DUH�UDGLFDOO\�GLIIHUHQW�IURP�WKH�ROG�RQHV��7KH\�PD\�
QRW�HYHQ�KDYH�WUDFHV�RI�WKH�ROG�DQG�H[LVWLQJ�GHFLVLRQV�

1RYHO�GHFLVLRQV�DUH�FKDUDFWHUL]HG�E\�QHZ�RSWLRQV�DQG�PDMRU�FKDQJHV��%HFDXVH�RI� ORZ�
FRQVWUDLQWV�WKHUH�LV�D�KLJK�FKDQFH�RI�KDYLQJ�ODUJH�VFDOH��KLJK�ULVN�RSWLRQV��2QH�PD\�WKHUHIRUH�
DVN��6R�ZKDW�ZRXOG�D�QRYHO�GHFLVLRQ�PDNLQJ�SURFHVV�ORRN�OLNH"�7R�EHJLQ�ZLWK��QRYHO�GHFLVLRQV�
HPSKDVL]H�FRRSHUDWLRQ�DQG�QRW�FRPSHWLWLRQ��$FWRUV�XVH�FRPSHWLWLRQ�QRW�WR�ZLQ�RU�GRPLQDWH��
EXW�UDWKHU��WR�JHQHUDWH�WKH�EHVW�RSWLRQ�WKDW�LV�DJUHHG�XSRQ�E\�DOO�WKH�DFWRUV�LQYROYHG��,Q�DGGLWLRQ��
FRRSHUDWLRQ�UHFRJQL]HV�WKDW�LW�LV�QRW�QHFHVVDU\�WR�DWWDFN�DQRWKHUµV�HIIRUWV�LQ�RUGHU�WR�GR�\RXU�



7KH�8JDQGDQ�-RXUQDO�2I�0DQDJHPHQW�$QG�3XEOLF�3ROLF\�6WXGLHV

EHVW��:LWKLQ�JURXS�LQWHUDFWLRQV��FRRSHUDWLRQ�DOORZV�WKH�JURXSµV�EHVW�WR�EH�EHWWHU�WKDQ�WKH�VXP�
RI� LWV�SDUWV��1RYHO�GHFLVLRQV�PD\�HQDEOH�DFWRUV� WR�FRSH�ZLWK�IXWXUH�FKDOOHQJHV��7KH\�FUHDWH�
VWDQGDUGV�RQ�LVVXHV�RQ�KRZ�WR�GR�WKLQJV�ZKHQ�VXFK�DFWLRQV�DUH�XQDYDLODEOH�

:KLOH� WDNLQJ� QRYHO� GHFLVLRQV�� DFWRUV� VHHN� WR� XQGHUVWDQG� DQRWKHUµV� SRLQW� RI� YLHZ�� %\�
DSSUHFLDWLQJ�HDFK�RWKHUµV�SRLQWV�RI�YLHZ�DQG�IRFXVLQJ�RQ�WKH�FRPPRQ�JRRG��D�QHZ�SHUVSHFWLYH�
HPHUJHV�� 7KLV� SURFHVV� LQYROYHV� FUHDWLYLW\�� V\QWKHVLV�� RSHQ�PLQGHGQHVV�� WUXVW�� EHWWHU�
FRPPXQLFDWLRQ� DQG� XQGHUVWDQGLQJ��'RPLQDQFH� RI� LGHDV� DQG� LQGLYLGXDOV� LV� DOVR�PLQLPL]HG�
WKURXJK�SDUWLFLSDWRU\�GHPRFUDF\��LQIRUPDWLRQ�VKDULQJ��DQG�HTXDO�DFFHVV�WR�SRZHU��$FFHVV�WR�
SRZHU�PHDQV�WKDW�OHDGHUV�DUH�DFFRXQWDEOH�DQG�VKDUH�VNLOOV�DQG�LQIRUPDWLRQ��$V�VXFK��DQ\�RU�DOO�
RI�WKH�PHPEHUV�FDQ�¾�OO�DQ\�RI�WKH�OHDGHUVKLS�UROHV��DQG�WKHUHIRUH�FDQQRW�EH�HDVLO\�GRPLQDWHG��
'RPLQDWLQJ�DWWLWXGHV�DQG�FRQWUROOLQJ�EHKDYLRXU�LV�QRW�WROHUDWHG�EHFDXVH�DFWRUV�VKRZ�UHVSHFW�
DQG�H[SHFW�WR�EH�VKRZQ�UHVSHFW��/LQGEORKP���������

(YHU\�DFWRU�LV�PRWLYDWHG�WR�GR�WKHLU�SHUVRQDO�EHVW�WR�UHDFK�GHFLVLRQV�ZKLFK�DUH�LQ�WKH�EHVW�
LQWHUHVW�RI�VRFLHW\��3RVWXULQJ�DQG�WDNLQJ�VLGHV�LV�QRW�HYLGHQW�LQ�WKH�GHFLVLRQ�PDNLQJ�SURFHVV��
&RQ¿�LFWV�ZRXOG�EH�VHHQ�DV�DQ�RSSRUWXQLW\�IRU�JURZWK��H[SDQGLQJ�SHRSOHµV�WKLQNLQJ��VKDULQJ�
QHZ�LQIRUPDWLRQ��DQG�GHYHORSLQJ�QHZ�VROXWLRQV�ZKLFK�LQFOXGH�HYHU\RQHµV�SHUVSHFWLYHV��7KH�
SROLF\�VXEV\VWHP�HQDEOHV�DFWRUV�WR�SDUWLFLSDWH��FRQ¿�LFW�LV�IUHHO\�H[SUHVVHG��DQG�GHFLVLRQV�DUH�
HVWDEOLVKHG�LQ�WKH�EHVW�LQWHUHVW�RI�HYHU\RQH�LQYROYHG��

7KH�,Q¿�XHQFH�RI�&XOWXUH�RQ�'HFLVLRQ�0DNLQJ��DQ�DSSOLFDWLRQ�RI�+RIVWHGH�YDOXH�
GLPHQVLRQV

,Q� RUGHU� WR� OLQN� FXOWXUH�ZLWK� GHFLVLRQ�PDNLQJ�� WKLV� SDSHU� DVVXPHV� WKDW� FXOWXUH� KDV� D� YLWDO��
DOWKRXJK�QRW�H[FOXVLYH��LQ¿�XHQFH�RQ�GHFLVLRQ�PDNLQJ��+RIVWHGH�QRWHV�WKDW�YDOXHV�DUH�WKH�FRUH�
RI� FXOWXUH��7KH\�DUH� IHHOLQJV�ZKLFK� OHDG�DQ� LQGLYLGXDO�RU�JURXS� WR�SUHIHU� D�FHUWDLQ� VWDWH�RI�
DIIDLUV�DJDLQVW�DQRWKHU��$V�VXFK��WKHUHIRUH��WKH\�ERWK�FRQVWUDLQ�DQG�GHWHUPLQH�WKH�GHFLVLRQV�D�
JLYHQ�FRPPXQLW\�WDNHV��*LYHQ�WKH�FRQIXVLRQ�DQG�FRQWURYHUV\�EURXJKW�DERXW�E\�WKH�GH¾�QLWLRQ�
RI�FXOWXUH��WKLV�SDSHU�VKDOO�PDLQO\�IRFXV�RQ�WKH�+RIVWHGH�IUDPHZRUN�

+RIVWHGHµV�9DOXH�'LPHQVLRQV�RI�&XOWXUH

+RIVWHGH�VXJJHVWV�WKDW�¾�YH�FXOWXUDO�YDOXH�GLPHQVLRQV�FRXOG�EH�GHULYHG�IURP�WKH�ZD\V�PHPEHUV�
RI�D�SDUWLFXODU�VRFLHW\�W\SLFDOO\�FRSH�ZLWK�VRFLHWDO�SUREOHPV��+H�FDOOV�WKHVH�GLPHQVLRQV��SRZHU�
GLVWDQFH�� LQGLYLGXDOLVP�FROOHFWLYLVP�� XQFHUWDLQW\� DYRLGDQFH�� PDVFXOLQLW\�IHPLQLQLW\�� DQG�
VKRUW�WHUP�ORQJ�WHUP�RULHQWDWLRQ��:KLOH�ZLGHO\�HPSOR\HG��WKH�+RIVWHGH�GLPHQVLRQV�KDYH�EHHQ�
VXEMHFW� WR� VHYHUDO� FULWLFLVPV�� LQFOXGLQJ� WKH� IDFW� WKDW� KH�SURYLGHG� OLWWOH�GDWD�RQ� VXE�6DKDUDQ�
$IULFD�

+LV�GLPHQVLRQV�FRXOG�EH�VXPPDULVHG�WKXV��SRZHU�GLVWDQFH�LV�WKH�H[WHQW�WR�ZKLFK�WKH�OHVV�
SRZHUIXO�PHPEHUV�RI�LQVWLWXWLRQV�DQG�RUJDQLVDWLRQV�ZLWKLQ�D�FRXQWU\�H[SHFW�DQG�DFFHSW�WKDW�
SRZHU�LV�GLVWULEXWHG�XQHTXDOO\��,QGLYLGXDOLVP�VWDQGV�IRU�D�VRFLHW\�LQ�ZKLFK�WKH�WLHV�EHWZHHQ�
LQGLYLGXDOV� DUH� ORRVH�� HYHU\RQH� LV� H[SHFWHG� WR� ORRN� DIWHU� KLPVHOI� RU� KHUVHOI� DQG� KLV� RU� KHU�
LPPHGLDWH� IDPLO\�� &ROOHFWLYLVP� LV� WKH� RSSRVLWH� RI� LQGLYLGXDOLVP�� DQG� VWDQGV� IRU� D� VRFLHW\�
LQ�ZKLFK�SHRSOH�� IURP�ELUWK�RQZDUGV��DUH� LQWHJUDWHG� LQWR�VWURQJ��FRKHVLYH� LQ�JURXSV��ZKLFK�
WKURXJK� SHRSOHµV� OLIHWLPH� FRQWLQXH� WR� SURWHFW� WKHP� LQ� H[FKDQJH� IRU� XQTXHVWLRQLQJ� OR\DOW\��
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8QFHUWDLQW\� DYRLGDQFH� LV� WKH� H[WHQW� WR�ZKLFK� WKH�PHPEHUV� RI� D� FXOWXUH� IHHO� WKUHDWHQHG� E\�
DPELJXRXV�RU�XQNQRZQ�VLWXDWLRQV��0DVFXOLQLW\�VWDQGV�IRU�D�VRFLHW\�LQ�ZKLFK�HPRWLRQDO�JHQGHU�
UROHV�DUH�FOHDUO\�GLVWLQFW��PHQ�DUH�VXSSRVHG�WR�EH�DVVHUWLYH��WRXJK��DQG�IRFXVVHG�RQ�PDWHULDO�
VXFFHVV��ZRPHQ�DUH�VXSSRVHG�WR�EH�PRUH�PRGHVW��WHQGHU��DQG�FRQFHUQHG�ZLWK�WKH�TXDOLW\�RI�
OLIH��)HPLQLQLW\�RQ�WKH�RWKHU�KDQG��VWDQGV�IRU�D�VRFLHW\�LQ�ZKLFK�HPRWLRQDO�JHQGHU�UROHV�RYHUODS��
ERWK�PHQ�DQG�ZRPHQ�DUH�VXSSRVHG�WR�EH�PRGHVW��WHQGHU�DQG�FRQFHUQHG�ZLWK�WKH�TXDOLW\�RI�OLIH��
/RQJ�WHUP�RULHQWDWLRQ�VWDQGV�IRU�WKH�IRVWHULQJ�RI�YLUWXHV�RULHQWHG�WRZDUGV�IXWXUH�UHZDUGV��LQ�
SDUWLFXODU�SHUVHYHUHQFH�DQG�WKULIW��ZKHUHDV�VKRUW�WHUP�RULHQWDWLRQ�VWDQGV�IRU�WKH�IRVWHULQJ�RI�
YLUWXHV� UHODWHG� WR� WKH�SDVW� DQG�SUHVHQW� ��� LQ�SDUWLFXODU�� UHVSHFW� IRU� WUDGLWLRQ��SUHVHUYDWLRQ�RI�
²IDFH³�DQG�IXO¾�OOLQJ�VRFLDO�REOLJDWLRQV��+RIVWHGH�	�+RIVWHGH��������SS����������

,QGLYLGXDOLVP�&ROOHFWLYLVP�DQG�GHFLVLRQ�PDNLQJ�

:LWK� WKLV� GLPHQVLRQ�� RQH� FDQ� QRWH� WKDW� LW� LV� QRW� RQO\� EHKDYLRXU� WKDW� LV� LQ¿�XHQFHG� E\� WKLV�
GLPHQVLRQ��EXW�DOVR�GHFLVLRQ�VWUXFWXUHV�PD\�EH�FRQVWUDLQHG�E\�LW��*DHQVOHQ��������SURSRVHV�
WKDW�DQ�HPSKDVLV�RQ�HLWKHU�LQGLYLGXDOLVW�RU�FROOHFWLYLVW�YDOXH�RULHQWDWLRQV�ZLOO�DIIHFW�WKH�OHYHO�
DQG� DWWHQWLRQ� JLYHQ� WR� WKH� VWUXFWXUDO� DVSHFWV� RI� JURXS� FRPSRVLWLRQ� DQG� IRUXP� IRU� GHFLVLRQ�
PDNLQJ��+H�DVVHUWV�WKDW�LQGLYLGXDOLVWV�ZLOO�SD\�OHVV�DWWHQWLRQ�WR�VXFK�DVSHFWV��RIWHQ�HYHQ�SODFLQJ�
WKHP�WR�FKDQFH��ZKHUHDV�FROOHFWLYLVWV�VKRXOG�OD\�JUHDWHU�DWWHQWLRQ�WR�VXFK�GHWDLOV�DQG�H[SHQG�
PXFK�PRUH�WLPH�DQG�HQHUJ\�RQ�PDNLQJ�VXUH�WKH\�XSKROG�WKH�H[SHFWHG�QRUPV�

,Q�KLV�VWXG\�RI�WKH�&]HFK�DQG�6ORYDN�SROLF\�PDNLQJ�ERGLHV��6RERWND���������IRXQG�WKDW�
DPRQJ� WKH�&]HFKV�� GHFLVLRQ�PDNLQJ� SURFHGXUHV� DUH� OHIW� WR� FKDQFH� DQG� HPSKDVLV� LV� SODFHG�
RQ�WDVN�UDWKHU�WKDQ�RQ�VRFLDO�UHODWLRQVKLS��2Q�WKH�FRQWUDU\��IRU�WKH�6ORYDN�FRPPLVVLRQ��ZKHQ�
GHDOLQJ�ZLWK�XQH[SHFWHG�SUREOHPV�WKH\�DSSHDU�WR�SD\�PRUH�DWWHQWLRQ�WR�GHFLVLRQ�IRUXPV�DQG�
JURXS�FRPSRVLWLRQ��ZLWK�VRFLDO�UHODWLRQVKLSV�SOD\LQJ�DQ�LPSRUWDQW�UROH�LQ�GHFLVLRQ�PDNLQJ��+H�
DOVR�IRXQG�RXW�WKDW�ZLWKLQ�WKH�6ORYDN�ERG\��WKHUH�ZDV�FRPSHWLWLRQ�EHFDXVH�

WKLV�FRQIRUPV�WR�H[SHFWDWLRQ��VLQFH�JURXS�KDUPRQ\�LV�QRW�D�SULRULW\�ZLWKLQ�LQGLYLGXDOLVW�
RULHQWDWLRQV��,QVWHDG��LQGLYLGXDOV�DUH�IUHH�WR�DFW�DV�DGYRFDWHV�IRU�RSLQLRQV�DQG�EXGJHW�
DOORFDWLRQ�DQG�FRQ¿�LFW�UHVROXWLRQV�VKRXOG�RFFXU�WKURXJK�DUJXPHQWDWLRQ��SHUVXDVLRQ�
DQG�WKH�FRPSHWLWLRQ�RI�FRQWHQGLQJ�YLHZSRLQWV��6RERWND�������S������

+H� DOVR� FRQFOXGHV� WKDW� DPRQJVW� WKH� &]HFK�� FRQ¿�LFW� LV� DFFHSWDEOH�� ZKHUHDV� FRQ¿�LFW� LV�
GRZQSOD\HG� DPRQJVW� WKH� 6ORYDN� DV� DQ� LQGLFDWLRQ� RI� WKH� HPSKDVLV� RQ� KDUPRQ\�ZLWKLQ� WKH�
RUJDQL]DWLRQ� WKDW� LV� FRQVLVWHQW�ZLWK� D� FROOHFWLYLVW� YDOXH� RULHQWDWLRQ��$FWXDOO\��+RIVWHGH� DQG�
+RIVWHGH� ������� UHPLQG� XV� WKDW� WKH� JHQHUDO� QRUP� DPRQJVW� SHRSOH� IURP� D� FROOHFWLYLVW� ELDV�
LV� WR�PDLQWDLQ�KDUPRQ\�DQG�DYRLG�GLUHFW� FRQIURQWDWLRQV��ZKHUHDV� VSHDNLQJ�RQHµV�PLQG� LV� D�
FKDUDFWHULVWLF�RI�DQ�KRQHVW�SHUVRQ�

$�QXPEHU� RI� LPSOLFDWLRQV�PD\�EH�GUDZQ� IURP� WKHVH� LOOXVWUDWLRQV��¾�UVW� RI� DOO� LW� VHHPV�
WKDW� WKH� LQGLYLGXDOLVW� FXOWXUH� HPSKDVL]HV� GHFLVLYHQHVV�� VSHHG� DQG� LQGLYLGXDO� VHOHFWLRQ� RI�
DOWHUQDWLYHV��7KH�RWKHU�LQ¿�XHQFH�LV�RQ�WKH�GHFLVLRQ�PDNLQJ�VW\OH��,Q�LQVWDQFHV�ZKHUH�FRQ¿�LFW�
DYRLGDQFH�LV�KLJK��FROOHFWLYLVW�FXOWXUHV���WKHUH�LV�D�SRVVLELOLW\�WKDW�WKH�GHFLVLRQ�PDNLQJ�VW\OH�
ZLOO�EH�VWUDWHJLF��7KLV�LV�EHFDXVH�ZLWKLQ�WKH�VWUDWHJLF�PRGH�RI�GHFLVLRQ�PDNLQJ��WKHUH�LV�D�ORW�
RI�QHJRWLDWLRQ�DQG�VKRZ�RI�SRZHU��DQG�VXFK�NLQG�RI�GHFLVLRQ�PDNLQJ�LV�KHDYLO\�LQ¿�XHQFHG�E\�
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WHQGHQFLHV�WRZDUGV�WKH�FROOHFWLYH�GLPHQVLRQ��2Q�WKH�RWKHU�KDQG��LQ�WKH�FDVH�RI�ORZ�FRQ¿�LFW�
DYRLGDQFH�� WKHUH� LV�D� WHQGHQF\� IRU� WKH�GHFLVLRQ�PDNLQJ�VW\OH� WR�EH�FRQVHQVXDO��EHFDXVH� WKH�
LQGLYLGXDO�LV�IUHH�WR�VSHDN�KLV���KHU�RZQ�PLQG�DQG�VHHV�LW�DV�DQ�LVVXH�RI�KRQHVW\��,W�PD\�EH�QRWHG�
WKDW�PDQDJHPHQW�LV�PDQDJHPHQW�RI�LQGLYLGXDOV�DQG�GHFLVLRQ�PDNHUV�DUH�WUDLQHG�WR�EH�KRQHVW�
LQ�VKDULQJ�IHHOLQJV�DV�RSSRVHG�WR�WKH�FROOHFWLYLVWV�ZKR�SUHIHU�PDQDJHPHQW�RI�JURXSV��+RIVWHGH�
	�+RIVWHGH��������S������

$V�IDU�DV�WKH�LQVWLWXWLRQDO�GHFLVLRQ�PDNLQJ�SURFHVV�LV�FRQFHUQHG��RQH�PD\�DUJXH�WKDW�LW�
LV�KLJKO\�LQ¿�XHQFHG�E\�WKH�LQGLYLGXDOLVW�NLQG�RI�FXOWXUH��$FFRUGLQJ�WR�+RIVWHGH�DQG�+RIVWHGH�
�������S�������KLULQJ�DQG�SURPRWLRQ�GHFLVLRQV�DUH�VXSSRVHG�WR�EH�EDVHG�RQ�VNLOOV�DQG�UXOHV�
RQO\��DQG�WKH�IROORZLQJ�RI�UXOHV�DQG�VHW�SURFHGXUHV�LV� WKH�KDOOPDUN�RI� LQVWLWXWLRQDO�GHFLVLRQ�
PDNLQJ�� 'HFLVLRQ� PDNHUV� KDYH� D� KLJK� DI¾�QLW\� IRU� WDNHQ�IRU�JUDQWHG°VFULSWV�� UXOHV� DQG�
FODVVL¾�FDWLRQV�$OOLVRQ�	�=HOLNRZ��������SS������������3RZHOO�	�'L0DJJLR��������

&ROOHFWLYLVP�ZLOO�DIIHFW�WKH�QHHG�IRU�VWDEOH�UHODWLRQVKLSV�EHWZHHQ�QHJRWLDWRUV��)RU�H[DPSOH�
DVVXPLQJ�WZR�SDUWLHV�DUH�QHJRWLDWLQJ��LQ�D�FROOHFWLYLVW�VHWWLQJ��WKH�QHZ�QHJRWLDWRU�ZLOO�WDNH�ORQJ�
WR�EH�DFFHSWHG�ZKHUHDV�LQ�WKH�LQGLYLGXDOLVW�FXOWXUH�SURJUHVV�ZLOO�EH�OHVV�KLQGHUHG�

3RZHU�'LVWDQFH�DQG�GHFLVLRQ�PDNLQJ

3RZHU�GLVWDQFH�GHQRWHV�DWWLWXGHV�WRZDUGV�DXWKRULW\��ZKHUH�WKHUH�LV�DQ�H[WHQW� WR�ZKLFK�WKHUH�
LV�ZLOOLQJQHVV� DPRQJVW�PHPEHUV�RI� D� FXOWXUH� WR� DFFHSW�XQHTXDO�GLVWULEXWLRQ�RI�SRZHU�� ,W� LV�
DOVR�UHODWHG�WR�FRQIRUPLW\�DQG�LWV�RSSRVLWH��HQFRXUDJHPHQW�RI�LQWHOOHFWXDO�LQGHSHQGHQFH�DQG�
D�UHDGLQHVV�WR�FKDOOHQJH�DOWHUQDWLYH�LQWHUSUHWDWLRQ��,Q�WHUPV�RI�GHFLVLRQ�PDNLQJ��FXOWXUHV�ZLWK�
ORZ� SRZHU� GLVWDQFH� DOORZ� IRU� GLVDJUHHPHQWV� DQG� FRPSHWLWLRQ� RI� LGHDV�� 0XOWLSOH� RSLQLRQV�
KDYH�RSSRUWXQLW\�WR�EH�H[SORUHG�DQG�FRQVXOWDWLYH�GHFLVLRQ�PDNLQJ�WDNHV�SODFH�LQ�D�FROOHJLDO�
DWPRVSKHUH�� 7KLV� WHQGHQF\� ZLOO� PRVW� OLNHO\� SURPRWH� FRQVHQVXV�RULHQWHG� GHFLVLRQ� PDNLQJ��
ZKHUH�RQH�RU�PRUH�DFWRUV�DUH�FRQYLQFHG�E\�DQ�DUJXPHQW�RU�PXWXDOO\�DGMXVW�WR�HDFK�RWKHUµV�
YLHZV�LQ�RUGHU�WR�UHDFK�DQ�DJUHHPHQW��(ULNVHQ�	�:HLUJDUG��������SS������������

+RZHYHU��RQ�WKH�RWKHU�KDQG��FXOWXUHV�WKDW�H[KLELW�KLJK�SRZHU�GLVWDQFH�DUH�KLJKO\�FHQWUDOL]HG��
'HFLVLRQ�PDNLQJ�SURFHVVHV�DUH�D�SUHVHUYH�RI� WKRVH�DW� WKH� WRS��VXERUGLQDWHV�DUH� UHOXFWDQW� WR�
SDUWLFLSDWH�LQ�GHFLVLRQ�PDNLQJ�DQG�RUJDQL]DWLRQV�DUH�YHU\�KLHUDUFKLFDO��7KH�GHFLVLRQ�PDNLQJ�
UHVSRQVLELOLW\�LV�WKHUHIRUH�JHQHUDOO\�OHIW�WR�WKRVH�LQ�WKH�KLJKHU�HFKHORQV�RI�WKH�RUJDQL]DWLRQ��7KH�
VXSHULRUV�WDNH�GHFLVLRQV�DQG�VXERUGLQDWHV�DUH�MXVW�LQYROYHG�LQ�LPSOHPHQWDWLRQ��&RQ¿�LFWV�DUH�
QRW�UHVROYHG��LQVWHDG�DWWHPSWV�DUH�PDGH�WR�VXIIRFDWH�WKHP�

,Q� KLV� VWXG\�� 6RERWND� ������� IRXQG� WKDW� DPRQJ� WKH� &]HFK�� WKHUH� ZHUH� KLJK� OHYHOV� RI�
UHVSRQVLELOLW\�DQG�SDUWLFLSDWLRQ��ZKLFK�LV�DQ�LQGLFDWLRQ�RI�VPDOO�SRZHU�GLVWDQFH��3RZHU�GLVWDQFH�
LQ�WHUPV�RI�QHJRWLDWLRQ�ZLOO�DIIHFW�WKH�GHJUHH�RI�WKH�FRQWURO�DQG�GHFLVLRQ�PDNLQJ�VWUXFWXUHV�DQG�
WKH�LPSRUWDQFH�RI�WKH�VWDWXV�RI�WKH�QHJRWLDWRUV��7KHUHIRUH��LI�LW�LV�D�FXOWXUH��LW�ZLOO�LQ¿�XHQFH�WKH�
VWUDWHJLF�GHFLVLRQ�PDNLQJ�SURFHVV�LQ�ZD\�WKDW�WKH�XQGHUGRJV�ZLOO�ORVH�LQ�FDVH�WKH�GHFLVLRQ�LV�DERXW�
JHWWLQJ�D�FRPSURPLVH��&RPSURPLVH�PD\�EH�D�VWUDWHJ\�WR�VHWWOH�GLIIHUHQFHV�E\�FRQVHQW�WKURXJK�
PXWXDO� FRQFHVVLRQV�� ,W� LQYROYHV� KRUVH�WUDGLQJ� WR� RYHUFRPH� FRQ¿�LFW� DQG� VWUXJJOH�� ,W� LQYROYHV�
SRZHU��,W�LV�SROLWLFV��,Q�VRFLHWLHV�ZLWK�KLJK�SRZHU�GLVWDQFH��WKHUHIRUH��LW�LV�PXFK�PRUH�OLNHO\�WKDW�
WKH\�ZLOO�ORVH�LQ�WKH�FRQ¿�LFW�VLQFH�WKH\�ZLOO�DOORZ�WKH�SRZHUIXO�WR�SUHYDLO��5LQWDOD��������S�������
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0XQHQH� HW� DO� ������� S������ DOVR� IRXQG� RXW� WKDW� WKH� HPSKDVLV� RQ� KLHUDUFK\� DQG�
HPEHGGHGQHVV�DW�WKH�H[SHQVH�RI�HJDOLWDULDQLVP�DQG�DXWRQRP\�YDOXHV�LQ�$IULFD�LV�H[SUHVVHG�
DSSURSULDWHO\�LQ�GHFLVLRQ�PDNLQJ�RQO\�ZLWK�WKH�FRQVHQW�RI�VXSHULRUV��ZKLFK�LV�WKH�PRVW�VWURQJO\�
SUHIHUUHG�GHFLVLRQ�PDNLQJ�PRGH�UHSRUWHG�E\�PDQDJHUV�LQ�8JDQGD�DQG�=LPEDEZH��7KH\�IXUWKHU�
GLVFRYHUHG�WKDW�$IULFDQ�PDQDJHUV�WHQG�WR�EH�UHOXFWDQW�WR�FRQVXOW�WKHLU�MXQLRUV��DOWKRXJK�WKHUH�
PD\�EH�VRPH�YDULDWLRQV��7KLV�WKHUHIRUH�LQGLFDWHV�WKDW�DUHDV�ZLWK�KLJK�SRZHU�GLVWDQFH�WHQG�WR�
IDYRXU�WKH�FRQFHQWUDWLRQ�RI�SRZHU�LQ�D�IHZ�KDQGV��DQG�HVSHFLDOO\�DW�WKH�WRS�

8QFHUWDLQW\�DYRLGDQFH�DQG�GHFLVLRQ�PDNLQJ

7KLV�GLPHQVLRQ� LV� FRQFHUQHG�ZLWK�KRZ�GLIIHUHQW� FXOWXUHV� VROYH� WKH�SUREOHP�RI�XQFHUWDLQW\��
DPELJXLW\�DQG�WKH�DFFRPSDQ\LQJ�DQ[LHW\��$FFRUGLQJ�WR�+RIVWHGH�DQG�+RIVWHGH���������VRFLHWLHV�
ZLWK� ORZ� XQFHUWDLQW\� DYRLGDQFH� KDYH� IHZ� �DQG� JHQHUDO� UXOHV�� DQG� VWDQGDUGV� RI� SURFHGXUH�
FKDUDFWHUL]LQJ� RUJDQL]DWLRQV��+RZHYHU�� FRPPXQLWLHV�ZLWK� KLJK� XQFHUWDLQW\� DYRLGDQFH� KDYH�
DXWKRULW\�YHVWHG�LQ�UXOHV�DQG�VWDQGDUGV�RI�SURFHGXUH�WKDW�DUH�PDQ\�DQG�SUHFLVH�WKURXJKRXW�WKH�
RUJDQL]DWLRQ��7KLV�LV�EHFDXVH�ODZV�DQG�UXOHV�WU\�WR�SUHYHQW�XQFHUWDLQWLHV�LQ�WKH�EHKDYLRXU�RI�
RWKHU�SHRSOH��,Q�WKHLU�VWXG\�RQ�$IULFDQ�PDQDJHUV��0XQHQH�HW�DO��DOVR�GLVFRYHUHG�WKDW�

$IULFDQ�PDQDJHUV�ZLOO�RIWHQ�VHHN�JXLGDQFH�IURP�WKHLU�VXSHULRUV�DQG�IURP�IRUPDO�UXOHV�DQG�
SURFHGXUHV��$�WLJKWO\�RUJDQL]HG�KLHUDUFKLFDO�V\VWHP�HPERGLHV�DQG�H[SUHVVHV�KLHUDUFK\�
DQG�HPEHGGHGQHVV�YDOXHV�DQG�WR�IROORZ�WKH�IRUPDO�JXLGHOLQHV�WKDW�FRQVWLWXWH�WKH�UROH�
H[SHFWDWLRQV�VKDUHG�E\�DOO�RUJDQL]DWLRQDO�PHPEHUV���0XQHQH�HW�DO��������S������

+RIVWHGH�	�+RIVWHGH�IXUWKHU�REVHUYHV�WKDW�SHRSOH�IURP�VWURQJ�XQFHUWDLQW\�DYRLGDQFH�FXOWXUHV�
PD\�FRPH�DFURVV�DV�EXV\��¾�GJHW\��HPRWLRQDO��DJJUHVVLYH�DQG�VXVSLFLRXV��ZKHUHDV�SHRSOH�IURP�
ZHDN�XQFHUWDLQW\�DYRLGDQFH�FRXQWULHV�PD\�JLYH�WKH�LPSUHVVLRQ�RI�EHLQJ�GXOO��TXLHW��HDV\JRLQJ��
LQGROHQW��FRQWUROOHG�DQG�OD]\��+RIVWHGH�	�+RIVWHGH��������S�������7KHVH�OHYHOV�RI�HPRWLRQDOLW\�
DOVR�DIIHFW�WKH�GHFLVLRQ�PDNLQJ�SURFHGXUHV��2QH�PD\�FRQFOXGH�WKDW�D�SHUVRQ�ZKR�LV�DJJUHVVLYH�
DQG�VXVSLFLRXV�ZLOO�SUHIHU� WR�KDYH�GHFLVLRQV�WDNHQ�WKURXJK�FOHDU�SURFHGXUHV�VR�WKDW� WKHUH�LV�
HYLGHQFH�RI�ZKDW�WUDQVSLUHG�LQ�FRQWUDVW� WR�D�SHUVRQ�ZLWK�ORZ�XQFHUWDLQW\�DYRLGDQFH��7KLV�LV�
EHFDXVH�WKH�SHUVRQ�IURP�WKH�ORZ�XQFHUWDLQW\�DYRLGDQFH�LV�OLNHO\�WR�WUXVW�WKH�RWKHU�SDUWQHU�DQG�
ZLOO�EH�PRUH�ZLOOLQJ�WR�OLVWHQ�WR�WKH�DOWHUQDWLYH�YLHZV�WKDQ�WKH�SHUVRQ�IURP�KLJK�XQFHUWDLQW\�
DYRLGDQFH��,W�LV�DOVR�SUREDEOH�WKDW�RQH�ZKR�VHHPV�LQGROHQW�ZLOO�SURFHVV�LQIRUPDWLRQ�GLIIHUHQWO\�
IURP�D�¾�GJHW\�DQG�EXV\�SHUVRQ��7KLV� LQ�WXUQ�DIIHFWV�KRZ�WKH\�WDNH�GHFLVLRQV�� WKH�IRUPHU�LV�
OLNHO\� WR� WDNH� WLPH�PDNLQJ� GHFLVLRQV� DQG�ZLOO� WHQG� QRW� WR� EH� YHU\� VWULFW�ZLWK� GHDGOLQHV� DV�
RSSRVHG�WR�WKH�ODWWHU�

6XFK�FRQGLWLRQV�DUH�PRVW�IDYRXUDEOH�IRU�WKH�LQVWLWXWLRQDO�PRGH�RI�GHFLVLRQ�PDNLQJ�EHFDXVH�
LW�LV�DOO�DERXW�UXOHV��DQG�WKH�W\SH�RI�UXOHV�XVHG�KDYH�DQ�LPSDFW�RQ�WKH�GHFLVLRQV�WDNHQ�DV�ZHOO��
7KH�GHFLVLRQ�PDNHUµV�EHKDYLRU�LV�GULYHQ�E\�UXOHV��$FWLRQV�DUH�VHHQ�DV�PDWFKLQJ�RI�D�VLWXDWLRQ�
WR�WKH�GHPDQGV�RI�D�SRVLWLRQ�LQ�VRFLHW\��$FWLRQV�DUH�EDVHG�RQ�ZKDW�WKH�DFWRU�LV�VXSSRVHG�WR�GR�
DQG�WKH�VHOI�DZDUHQHVV�RI�RQHµV�UROH��0DUFK�	�2OVHQ���������

$QRWKHU�SRVVLELOLW\� LV� WKDW�GHFLVLRQ�PDNLQJ�ZKLFK�LV�UXOH�EDVHG�JLYHV�GHFLVLRQ�PDNHUV�
OLPLWHG�URRP�IRU�GLVFUHWLRQ�DV�RSSRVHG�WR�DQ�DUHQD�RI�JHQHUDO�UXOHV��0RUH�VR��WKHUH�LV�D�OLNHOLKRRG�
WKDW�D�VXERUGLQDWH�ZLOO�DJUHH�ZLWK�D�GHFLVLRQ�WDNHQ�ZKHUHDV�KH�LV�QRW�FRQYLQFHG�DERXW�LW�DQG��
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ZRUVH�VWLOO��GRHV�QRW�H[SUHVV�KLV�GLVDJUHHPHQW��+RIVWHGH�DQG�+RVIVWHGH�JR�RQ�WR�VD\�WKDW�XQGHU�
ZHDN�XQFHUWDLQW\� DYRLGDQFH�� VRFLHWLHVµ� UHVXOWV� DUH� DWWULEXWHG� WR� D� SHUVRQµV� DELOLW\� DQG� WKHUH�
LV�D� IDVW�DFFHSWDQFH�RI�QHZ� WHFKQRORJLHV� OLNH� WKH� LQWHUQHW��7KLV� LPSOLHV� WKDW�DQ� LQGLYLGXDOµV�
FRQWULEXWLRQ�LV�ZHOO�UHFRJQL]HG�LQ�WKH�GHFLVLRQ�PDNLQJ�SURFHVV�WKDQ�LQ�WKH�VWURQJ�XQFHUWDLQW\�
DYRLGDQFH�FLUFXPVWDQFHV�ZKHUH�UHVXOWV�DUH�DWWULEXWHG�WR�OXFN��7KLV�PD\�VHUYH�DV�D�PRWLYDWRU�
IRU�WKH�LQQRYDWLYH�DQG�FUHDWLYH�GHFLVLRQ�PDNHUV�DQG��DW�WKH�VDPH�WLPH��GHFLVLRQ�PDNLQJ�DFURVV�
JHRJUDSKLFDO�ERXQGDULHV�PD\�EH�HDVLHU�DQG�FKHDSHU�WR�FRQGXFW�DPRQJVW�WKH�ZHDN�XQFHUWDLQW\�
DYRLGDQFH�VLWXDWLRQV�EHFDXVH�RI�WKH�HDVH�LQ�DGDSWLQJ�QHZ�WHFKQRORJLHV��+RIVWHGH�	�+RIVWHGH��
������S��������7KLV�FXOWXUDO�GLPHQVLRQ�LV�FRQVLVWHQW�ZLWK�FKDUDFWHULVWLFV�RI�D�FRQVHQVXV�RULHQWHG�
GHFLVLRQ�PDNLQJ�VWUDWHJ\�ZKLFK�OHDGV�WR�QRYHO�GHFLVLRQV�

+RIVWHGH� DFWXDOO\� LGHQWL¾�HV� WKDW� LQ� RUJDQL]DWLRQV� ZKHUH� WKHUH� LV� VWURQJ� XQFHUWDLQW\�
DYRLGDQFH�� WKHUH� LV� WHQGHQF\� WR� IRFXV�RQ�GHFLVLRQ�FRQWHQW�DQG�H[SHUWV� IRU�DQVZHUV�ZKHUHDV�
ZHDN�XQFHUWDLQW\�DYRLGDQFH�FXOWXUHV�IRFXV�RQ�GHFLVLRQ�SURFHVV�DQG�JHQHUDOLVWV�DQG�FRPPRQ�
VHQVH�IRU�DQVZHUV��+RIVWHGH�	�+RIVWHGH��������S�������7KLV�PD\�LQGLFDWH�WKDW�LQ�WKH�IRUPHU��
WKHUH�LV�V\VWHPDWLF�GHFLVLRQ�PDNLQJ�DQG�D�GHFLVLRQ�LV�LQ¿�XHQFHG�E\�WKRVH�ZKR�KDYH�H[SHUWLVH�
DQG�WKHUHIRUH�SDUWLFLSDWLRQ�LV�OLPLWHG�WR�NQRZOHGJH�RI�WKH�VXEMHFW�PDWWHU��ZKHUHDV�LQ�WKH�ODWWHU�
FDVH��WKH�FKDQFH�WKDW�D�ORJLFDO�DQG�VHQVLEOH�DUJXPHQW�PD\�DIIHFW�WKH�GHFLVLRQ�PDNLQJ�SURFHVV�LV�
KLJK��,Q�WHUPV�RI�WKH�HDUOLHU�SHUFHLYHG�GHFLVLRQ�PDNLQJ�PRGHV��LW�KLJKO\�LQ¿�XHQFHV�WKH�VWUDWHJLF�
PRGH�EHFDXVH�LW�LQYROYHV�SRZHU�UHODWLRQV��,Q�WKLV�FDVH��WKH�SRZHUIXO�DUH�WKH�NQRZOHGJHDEOH�DQG�
WKH�H[SHUWV��ZKHUHDV�LQ�WKH�ZHDN�XQFHUWDLQW\�DYRLGDQFH�FXOWXUHV��WKH�FKDQFHV�IRU�FRQVHQVXV�
RULHQWHG� GHFLVLRQ�PDNLQJ� WR�¿�RXULVK� LV� KLJK� EHFDXVH� LW� LV� WKH� IRUFH� RI� WKH� EHWWHU� DUJXPHQW�
WKURXJK� JHQHUDOLVWV� DQG� FRPPRQ� VHQVH�� 7KLV� PHDQV� WKDW� WKH� PRVW� ORJLFDO� DQG� DFFHSWDEOH�
SURSRVDO�LV�OLNHO\�WR�EH�WDNHQ�LQVWHDG�RI�LQVLVWHQFH�RQ�H[SHUWV��,W�LV�WKHUHIRUH�LQGLFDWLYH�RI�D�
FRQWH[WXDO�VWUXFWXUH�WKDW�ZLOO�VXSSRUW�WKH�FRQVHQVXV�RULHQWHG�GHFLVLRQ�PDNLQJ�VW\OH�WR�SUHYDLO�

0DVFXOLQLW\�)HPLQLQLW\�DQG�GHFLVLRQ�PDNLQJ

7KLV�YDOXH�GLPHQVLRQ�PD\�QRW�SURYLGH�PXFK�LQVLJKW�LQWR�KRZ�FXOWXUH�DIIHFWV�GHFLVLRQ�PDNLQJ��
+RZHYHU�� D� IHZ�DVVXPSWLRQV� FRXOG�EH�PDGH� VLQFH� LW� GHDOV�ZLWK� DVVHUWLYH�EHKDYLRXU�YHUVXV�
PRGHVW�EHKDYLRXU��+RIVWHGH�QRWHV�WKDW�LQ�PDVFXOLQH�FXOWXUHV�FRQ¿�LFWV�DUH�UHVROYHG�E\�D�JRRG�
¾�JKW�ZKHUH� WKH�EHVW�PDQ�PXVW�ZLQ��ZKHUHDV� LQ� WKH� IHPLQLQH�FXOWXUHV� WKHUH� LV� D�SUHIHUHQFH�
IRU�UHVROYLQJ�FRQ¿�LFWV�E\�FRPSURPLVH�DQG�QHJRWLDWLRQ��+RIVWHGH�	�+RIVWHGH��������SS�������
,PSOLFDWLRQV�WR�GHFLVLRQ�PDNLQJ�DUH�VXFK�WKDW�ZLWKLQ�WKH�IHPLQLQH�FXOWXUH��WKHUH�LV�D�WHQGHQF\�
WR�VHHN�FRQVHQVXV�DQG�ZRUN�UHODWHG�GHFLVLRQV�DUH�PDGH�WR�IDYRXU�EHWWHU�OLYHOLKRRGV��ZKHUHDV�
LQ� WKH�PDVFXOLQH� VRFLHWLHV�� WKH�GHFLVLRQ�PDNLQJ�PRGH� LV� FKDUDFWHUL]HG�E\�GHFLVLYHQHVV� DQG�
DJJUHVVLRQ��ZKHUH�LW�LV�WKH�ORJLF�RI�WKH�VWURQJHVW�WKDW�WDNHV�WKH�GD\��7KHUHIRUH�WKH�SRVVLELOLW\�RI�
KDYLQJ�D�IHPLQLQH�FXOWXUH�WROHUDWH�WKH�IRUFH�RI�WKH�EHWWHU�DUJXPHQW�LV�KLJK��DQG�KHQFH�D�SURPLVLQJ�
DWPRVSKHUH�IRU�WKH�FRQVHQVXV�RULHQWHG�GHFLVLRQ�PDNLQJ�SURFHVV��DQG�WKH�RSSRUWXQLW\�IRU�QRYHO�
GHFLVLRQV�WR�DULVH��

0DVFXOLQLW\�ZLOO� DIIHFW� WKH�QHHG� IRU� HJR�ERRVWLQJ�EHKDYLRXU� DQG� WKH� V\PSDWK\�RQ� WKH�
SDUW�RI�QHJRWLDWRUV�DQG�WKH�VXSHULRU��$�VWXG\�RI�GHFLVLRQ�PDNLQJ�LQ�D�OHDGLQJ�'XWFK�¾�UP�OHG�
FRQVXOWDQWV� WR� FULWLFL]H� LWV� GHFLVLRQ�PDNLQJ� VW\OH� IRU� EHLQJ� LQWXLWLYH� DQG� FRQVHQVXV�EDVHG��
ZKLFK�LQ�DFWXDO�VHQVH�VKRZV�WKDW�VXFK�D�¾�UP�LV�IHPLQLQH�RULHQWHG��+RIVWHGH�	�+RIVWHGH��������
S�������0XQHQH� HW� DO� DOVR� QRWHG� WKDW� WKHUH�ZDV� D� VWURQJHU� UHOLDQFH� RQ� FROOHDJXHV� DW� RQHµV�
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OHYHO�DPRQJVW�$IULFDQ�PDQDJHUV�DQG�WKRVH�FXOWXUDO�YDOXHV�JHQHUDOO\�DIIHFWHG�ZKDW�PDQDJHUV�
FKRVH� WR� LJQRUH��RYHUORRN�DQG�WDNH�DERDUG�E\�YLUWXH�RI� WKH�FXOWXUDO�EOLQGHUV��0XQHQH�HW�DO��
�������7KLV�IXUWKHU�LQGLFDWHV�WKDW�WKH�PDVFXOLQH�RULHQWHG�FXOWXUH�VXSSRUWV�PRUH�RI�WKH�VWUDWHJLF�
GHFLVLRQ�PDNLQJ�VWUDWHJ\��:LWK�VWUDWHJLF�GHFLVLRQ�PDNLQJ�SURFHVVHV��LW�LV�PRUH�DERXW�VWUXJJOH�
ZKHUH�WKH�PLJKW\�WDNH�LW�LI�WKH\�FDQ�PDQDJH�WR�GR�VR��

/RQJ�WHUP�DQG�VKRUW�WHUP�RULHQWDWLRQ�DQG�GHFLVLRQ�PDNLQJ

,QVWLWXWLRQDO�DQG�VWUDWHJLF�GHFLVLRQ�PDNLQJ�VW\OHV�PD\�OHDG�WR�LQFUHPHQWDO�GHFLVLRQV�DQG�WKH�
FRQVHQVXV�RULHQWHG�GHFLVLRQ�PDNLQJ�VW\OH�PD\�OHDG�WR�QRYHO�GHFLVLRQV��.DU\HLMD��������SS�����
�������*LYHQ�WKDW�DVVXPSWLRQ��WKHUH�LV�QHHG�WR�XQGHUOLQH�KRZ�LQFUHPHQWDO�DQG�QRYHO�GHFLVLRQV�
PD\�EH�LQ¿�XHQFHG�E\�FXOWXUH�

$FFRUGLQJ� WR�+RIVWHGH�� LQ� VKRUW�WHUP�RULHQWHG� FXOWXUHV�� WKH� UHVXOWV� RI� WKH� SDVW� SHULRG� DUH�
YHU\�LPSRUWDQW��3UHVHQW�GHFLVLRQV�DUH�GHSHQGHQW�RQ�SDVW�GHFLVLRQV��DQG�WKHUHIRUH�GHFLVLRQ�PDNLQJ�
SURFHVVHV� DUH� SDWK� GHSHQGHQW� DQG�� E\� LPSOLFDWLRQ�� LQFUHPHQWDO�� ,QFUHPHQWDO� GHFLVLRQV� XVXDOO\�
SURYLGH�OLWWOH�LPSURYHPHQW�DQG�WKH�VWDQGDUGV�RI�SURFHGXUH�HQFRXUDJH�VXFK�D�VLWXDWLRQ��7KHUHIRUH��
WKH� FRVW� RI� VKRUW�WHUP�GHFLVLRQV� LQ� WHUPV� RI� SHFXQLDU\� FRQVLGHUDWLRQV��P\RSLF� GHFLVLRQV��ZRUN�
SURFHVV�FRQWURO��KDVW\�DGRSWLRQ�DQG�TXLFN�DEDQGRQPHQW�RI�QRYHO�LGHDV�LV�KLJK��+RIVWHGH�	+RIVWHGH��
������SS�������7KHUHIRUH�� WKLV�FXOWXUDO�EHOLHI�V\VWHP�OHDGV�PDQDJHUV� WR�EH� MXGJHG�E\�UHVXOWV�RI�
GHFLVLRQV�WKDW�PD\�KDYH�EHHQ�WDNHQ�E\�RWKHUV�LQ�WKH�SDVW��7KLV�PD\�KDYH�GLUH�FRQVHTXHQFHV�IRU�
WKH�GHFLVLRQ�PDNLQJ�SURFHVV� DQG�GHFLVLRQV�PDGH� WKHUHRI� EHFDXVH� LQFUHPHQWDO� GHFLVLRQ�PDNLQJ�
LV�XQGHUVWRRG�DV�WKH�DSSOLFDWLRQ�RI�UXOHV�DQG�VWDQGDUGV�RI�SURFHGXUH�ZKLFK�DUH�KRSHG�WR�UHGXFH�
FRPSOH[LW\��FDOFXODWLRQ�DQG�XQFHUWDLQW\��/DQH��������S������7KLV�GUDZV�XV�WR�WKH�XQGHUVWDQGLQJ�WKDW�
DV�D�FXOWXUDO�GLPHQVLRQ��XQFHUWDLQW\�DYRLGDQFH�ZLOO�DIIHFW�WKH�OHYHO�RI�WROHUDQFH�RI�DPELJXLW\�DQG�
WUXVW�LQ�RSSRQHQWV�ZKR�VKRZ�XQIDPLOLDU�EHKDYLRXU��DQG�DOVR�WKH�DPRXQW�RI�VWUXFWXUH�DQG�SURFHGXUH�
GXULQJ�QHJRWLDWLRQV��7KHUHIRUH��LQ�VHWWLQJV�ZLWK�KLJK�XQFHUWDLQW\�DYRLGDQFH��WKHUH�ZLOO�EH�D�KLJK�
WHQGHQF\�WR�UXOH�DSSOLFDWLRQ�LQ�WKH�GHFLVLRQ�PDNLQJ�SURFHVV�

1RYHO�GHFLVLRQV�DUH�XVXDOO\�D�UH¿�HFWLRQ�RI�FRQVHQVXV�DQG�IUHH�ZLOO�LQ�WKH�GHFLVLRQ�PDNLQJ�
SURFHVV��,W�LV�WKHUHIRUH�SUREDEOH�WKDW�WKH�IHPLQLQH�FXOWXUH�PD\�KDYH�D�JUHDW�LQ¿�XHQFH�RQ�WKLV�
NLQG�RI�GHFLVLRQ�PDNLQJ�VW\OH��7KHUHIRUH�ZH�PLJKW�DOVR�¾�QG�WKDW�ZHDN�XQFHUWDLQW\�DYRLGDQFH�
ZLOO�OHDG�WR�WKLV�NLQG�RI�GHFLVLRQ�PDNLQJ�EHFDXVH�VXFK�FXOWXUHV�DFWXDOO\�¾�QG�HPSKDVLV�RQ�UXOHV�
´KRUULI\LQJµ�

.H\�2EVHUYDWLRQV�DQG�,PSOLFDWLRQV

7KHUH� DUH� WKUHH� NH\� OHVVRQV� WKDW� FDQ�EH� OHDUQW� IURP� WKLV� VWXG\��)LUVW�� WKDW� FXOWXUH� LV� D� YHU\�
LPSRUWDQW�H[SODQDWRU\�YDULDEOH�DV�IDU�DV�GHFLVLRQ�PDNLQJ�SURFHVVHV�DUH�FRQFHUQHG��,QGLYLGXDOVµ�
DELOLW\�WR�HVWDEOLVK�GHFLVLRQV�DQG�LPSOHPHQW�WKHP�LV�ODUJHO\�FRQQHFWHG�WR�WKH�GLIIHUHQW�FXOWXUDO�
EDFNJURXQGV��7KLV�LQ�WXUQ�KDV�D�EHDULQJ�RQ�WKHLU�H[SHFWDWLRQV��QRUPV�DQG�YDOXHV��ZKLFK�WKHQ�
WUDQVODWHV�LQWR�WKH�NLQG�RI�GHFLVLRQV�WKDW�WKH\�PDNH��)RU�LQVWDQFH��SHRSOH�ZLWK�KLJK�XQFHUWDLQW\�
DYRLGDQFH� ZLOO� WHQG� WR� FRPH� XS� ZLWK� GHFLVLRQV� WKDW� WU\� WR� PLQLPL]H� WKH� OLNHO\� QHJDWLYH�
FRQVHTXHQFHV�DULVLQJ�RXW�RI�WKH�GHFLVLRQ��7KH\�ZLOO�WHQG�WR�FRPH�XS�ZLWK�GHFLVLRQV�WKDW�LQFOLQH�
WR�FUHDWH�PRUH�UXOHV��SURFHGXUHV�JXLGHOLQHV�DQG�LQVWLWXWLRQV��ZKLOH�WKRVH�ZLWK�ORZ�XQFHUWDLQW\�
DYRLGDQFH�ZLOO�WHQG�WRZDUGV�HPSKDVL]LQJ�EHKDYLRUDO�FKDQJH�
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6HFRQG��ZH� DOVR� OHDUQ� WKDW�ZKHQ�GHFLVLRQ�PDNHUV� DUH� FRPLQJ�XS�ZLWK� D�GHFLVLRQ�� WKH�
FRQWH[W�ZLWKLQ�ZKLFK�WKH\�DUH�GHFLGLQJ�WULJJHUV�WKH�FXOWXUDO�QRUPV�DQG�YDOXHV�WKDW�WKH\�HVSRXVH��
7KH�HIIHFW�RI�WKLV�LV�WKDW�ZKLOH�GHDOLQJ�ZLWK�LQIRUPDWLRQ��WKH\�DUH�QRW�RSHUDWLQJ�DV�URERWV��ZKR�
DUH�SUHGLFWHG�ZLWK�SUHFLVLRQ�EDVHG�RQ�WKHLU�FXOWXUDO�SUR¾�OH��EXW�WKH\�DUH�UH¿�HFWLYH��EDVHG�DQG�
ZLWKLQ�D�SDUWLFXODU�FRQWH[W��$V� WKH\�UH¿�HFW�� WKHLU� UH¿�HFWLRQV�DUH� LQ¿�XHQFHG�E\� WKHLU�FXOWXUDO�
SUR¾�OH� DQG� WKH� H[WHQW� WR� WKH�SUHYDLOLQJ� FLUFXPVWDQFHV� WULJJHUV� WKH� H[SHFWDWLRQV�� QRUPV� DQG�
YDOXHV�WR�WKH�PLQG�RI�WKH�GHFLVLRQ�PDNHUV�

/DVW��WKH�IRUPV�RI�LQWHUDFWLRQV�EHWZHHQ�LQGLYLGXDOV�LQ�WKH�GHFLVLRQ�DPRQJ�SURFHVV�FUHDWH�
D�SODWIRUP�ZKHUHE\�WKH�FXOWXUDO�SUR¾�OHV�HLWKHU�FRQYHUJH�RU�GLYHUJH��7KHVH�IRUPV�RI�SHUVRQDO�
LQWHUDFWLRQ�UHVXOW�LQWR�SDUWLFXODU�QRUPDWLYH�DFWLRQV�DQG�UHVSRQVHV��7KH�DFWLRQV�DQG�UHVSRQVHV�
DUH�HLWKHU�PDGH�WR�HOLFLW�VXSSRUW�RU�ZLQ�D�GHEDWH��%XW�ZKLFKHYHU�ZD\�LW�WDNHV��IUDPHV�RI�PLQG�
UHSUHVHQWHG� SXEOLFDOO\� E\� LQGLYLGXDOV� WKURXJK� LGHDV� DQG� DUJXPHQWV� WKH\� SURSRXQG� LV� YHU\�
UHOHYDQW�LQ�GHFLVLRQ�DQDO\VLV�DQG�FXOWXUH�UHVHDUFKHU�

&RQFOXVLRQV

7KLV�SDSHU�KDV�EHHQ�FRQFHUQHG�ZLWK�WZR�EURDG�LVVXHV��L�H���D��WR�H[DPLQH�WKH�H[WHQW�WR�ZKLFK�
VRFLHWDO�FXOWXUH�LV�LVRUSKRPLF�WR�RUJDQL]DWLRQDO�FXOWXUH��DQG�E��WR�GUDZ�D�UHODWLRQVKLS�EHWZHHQ�
RUJDQL]DWLRQDO�FXOWXUH�DQG�GHFLVLRQ�PDNLQJ��7KRXJK�WKH�DQDO\VLV�LV�ODUJHO\�WKHRUHWLFDO��WKHUH�
DUH� LQGLFDWLRQV� WKDW� D� YLDEOH� UHODWLRQVKLS� H[LVWV� EHWZHHQ� GHFLVLRQ� PDNLQJ� DQG� FXOWXUH� LQ�
RUJDQL]DWLRQV��$Q�HPSLULFDO�VWXG\�RQ�WKH�VXEMHFW�PD\�QRW�RQO\�VKHG�PRUH�OLJKW�RQ�WKH�VXEMHFW�
PDWWHU��EXW�PD\�DOVR�UHYHDO�WKDW�GHFLVLRQ�PDNLQJ�VW\OHV��DQG�GHFLVLRQV�WKHPVHOYHV��GLIIHU�IURP�
RQH� RUJDQL]DWLRQ� WR� DQRWKHU�� QRW� RQO\� EHFDXVH� RI� OHDGHUVKLS�� DJH�� WHFKQRORJ\�� HWFHWHUD�� EXW�
PD\EH�DOVR�GXH�WR�WKH�GLYHUVH�RUJDQL]DWLRQDO�FXOWXUHV�

)URP�WKH�DERYH�GLVFXVVLRQ��ZH�KDYH�QRWHG�WKDW�WKHUH�DUH�VRPH�W\SHV�RI�GHFLVLRQ�PDNLQJ�
VW\OHV� ZKLFK� PD\� EH� DGRSWHG� E\� GHFLVLRQ� PDNHUV� DW� ZKDWHYHU� OHYHO�� +RZHYHU�� LW� LV� DOVR�
LPSHUDWLYH�WR�QRWH�WKDW��DPRQJ�RWKHU�WKLQJV��FXOWXUDO�SUR¾�OHV�FRQVWUDLQ�DQG�LQ¿�XHQFH�WKH�DUW�RI�
GHFLVLRQ�PDNLQJ�DQG�GHFLVLRQV�WDNHQ�WKHUHRI�

7KH�SDSHU�KDV�DOVR�GHPRQVWUDWHG�WKDW�IRU�HDFK�FKRVHQ�FXOWXUDO�GLPHQVLRQ��EDVHG�RQ�WKH�
GLPHQVLRQV�E\�+RIVWHGH��WKHUH�LV�DQ�LQ¿�XHQFH�RQ�GHFLVLRQ�PDNLQJ��7KLV�LPSOLHV�WR�XV�WKDW�IRU�
DQ�RUJDQL]DWLRQ��PHPEHUV�¾�QG�WKHPVHOYHV�GHYHORSLQJ�D�VKDUHG�FXOWXUDO�YDOXH�V\VWHP��ZKLFK�
LQ�WXUQ�LQ¿�XHQFHV�WKH�ZD\�WKH\�WKLQN�DQG�PDNH�GHFLVLRQV��,W�LV�DOVR�SHUWLQHQW�WR�QRWH�WKDW�WKHVH�
YDOXHV�DUH�D�UH¿�HFWLRQ�RI� WKH�GRPLQDQW�FXOWXUDO�YDOXHV�LQ�VRFLHW\��7KHUHIRUH�VLQFH�GHFLVLRQV�
DUH�SURGXFWV�RI�WKRXJKW�SURFHVVHV�DQG�WKHVH�WKRXJKW�SURFHVVHV�DUH�GHSHQGHQW�RQ�VFKHPD�DQG�
VFULSWV�HPEHGGHG�ZLWKLQ�WKH�PLQGV�RI�GHFLVLRQ�PDNHUV��LW�SODXVLEOH�WR�VXJJHVW�WKDW�FXOWXUH�KDV�
DQ�LPSRUWDQW��DOEHLW�FRQWULEXWRU\��UROH�LQ�LQ¿�XHQFLQJ�GHFLVLRQ�PDNLQJ�LQ�RUJDQL]DWLRQV�



*HUDOG�.DJDPELUZH�.DU\HLMD

5HIHUHQFHV
$OOLVRQ��*�7��DQG�=HOLNRZ��3����������(VVHQFH�RI�GHFLVLRQ���H[SODLQLQJ�WKH�&XEDQ�PLVVLOH�FULVLV��

/RQJPDQ��1HZ�<RUN

$QGHUVRQ��$�3����������'HFLVLRQ�0DNLQJ�E\�2EMHFWLRQ�DQG�WKH�&XEDQ�0LVVLOH�&ULVLV��$GPLQLVWUDWLYH�
6FLHQFH�4XDUWHUO\�������������������

%ODQNHQVKLS��/�9���DQG�0LOHV��5�(����������2UJDQLVDWLRQDO�6WUXFWXUH�DQG�0DQDJHULDO�'HFLVLRQ�
%HKDYLRXU��$GPLQLVWUDWLYH�6FLHQFH�4XDUWHUO\��������������������

%X]DQ��%����������1HJRWLDWLQJ�E\�FRQVHQVXV��GHYHORSPHQWV�LQ�WHFKQLTXHV�DW�WKH�8QLWHG�1DWLRQV�
&RQIHUHQFH�RQ�WKH�ODZ�RI�WKH�6HD��7KH�$PHULFDQ�-RXUQDO�RI�,QWHUQDWLRQDO�/DZ��������������������

'LDJQH��6�%���DQG�2VVHEL����������7KH�&XOWXUDO�4XHVWLRQ�LQ�$IULFD��,VVXHV��4XHVWLRQV�DQG�5HVHDUFK�
3URVSHFW��'KDND��&2'(65,$�

(ULNVHQ��(�2���DQG�:HLUJDUG��-����������&RQFHSWXDOLVLQJ�3ROLWLFV��6WUDWHJLF�$FWLRQ�RQ�5DWLRQDO�
'LVFRXUVH���%HUJHQ��/26�6HQWHUHW�1RWDW�

)D\V��%����������&RQWHPSRUDU\�3KLORVRSK\�RI�6RFLDO�6FLHQFH��$�0XOWLFXOWXUDO�$SSURDFK���%ODFNZHOO�
3XEOLVKLQJ��2[IRUG

)RUHVWHU��-����������%RXQGHG�UDWLRQDOLW\�DQG�WKH�3ROLWLFV�RI�PXGGOLQJ�WKURXJK��
3XEOLF�$GPLQLVWUDWLRQ�5HYLHZ��������������������

*DHQVOHQ��)����������&XOWXUH�DQG�'HFLVLRQ�0DNLQJ�LQ�&KLQD��-DSDQ��5XVVLD��DQG�WKH�8QLWHG�6WDWHV��
:RUOG�3ROLWLFV������������������

*HHUW]��&����������7KH�,QWHUSUHWDWLRQ�RI�&XOWXUHV��%DVLF�%RRNV�,QF��1HZ�<RUN

*HKULQJ��7����������&RPPXQLFDWLYH�5DWLRQDOLW\�LQ�(XURSHDQ�*RYHUQDQFH"�,QWHUHVWV�DQG�
&RPPXQLFDWLYH�$FWLRQ�LQ�)XQFWLRQDOLW\��,Q�(�2��(ULNVHQ��-��&KULVWLDQ��DQG�1��-XUJHQ��(GV����
(XURSHDQ�*RYHUQDQFH��'HOLEHUDWLRQ�DQG�WKH�4XHVW�IRU�'HPRFUDWL]DWLRQ��$5(1$�5HSRUW��
(XURSHDQ�8QLYHUVLW\�,QVWLWXWH��5REHUW�6FKXPDQ�&HQWHU�IRU�$GYDQFHG�6WXGLHV�

*LOEHUW����������7KLQJV�IDOO�$SDUW��3V\FKRORJLFDO�7KHRU\�LQ�7LPHV�RI�UDSLG�6RFLDO�&KDQJH��6RXWK�
$IULFD��-RXUQDO�RI�3V\FKRORJ\����������������

+DEHUPDV��-����������%HWZHHQ�)DFWV�DQG�1RUPV��&RQWULEXWLRQV�WR�D�'LVFRXUVH�7KHRU\�RI�/DZ�DQG�
'HPRFUDF\��7KH�0,7�3UHVV��&DPEULGJH�

+RIVWHGH��*����������7KH�&XOWXUDO�5HODWLYLW\�RI�2UJDQLVDWLRQDO�3UDFWLFHV�DQG�7KHRULHV��-RXUQDO�RI�
,QWHUQDWLRQDO�%XVLQHVV�6WXGLHV�����������������

+RIVWHGH��*����������&XOWXUHV�DQG�2UJDQL]DWLRQV��6RIWZDUH�RI�WKH�0LQG��0F*UDZ�+LOO�

+RIVWHGH��*���DQG�+RIVWHGH��*��-����������&XOWXUHV�DQG�2UJDQLVDWLRQV��6RIWZDUH�RI�WKH�PLQG��
,QWHUFXOWXUDO�FRRSHUDWLRQ�DQG�LWV�LPSRUWDQFH�IRU�VXUYLYDO��0F*UDZ�+LOO��1HZ�<RUN�

+RZOHWW��0���DQG�5DPHVK��0����������6WXG\LQJ�SXEOLF�SROLF\��SROLF\�F\FOHV�DQG�SROLF\�VXEV\VWHPV��
'RQ�0LOOV��2QW���2[IRUG�8QLYHUVLW\�3UHVV��7RURQWR

-DKRGD��*����������'R�ZH�QHHG�D�FRQFHSW�RI�FXOWXUH"�-RXUQDO�RI�&URVV�&XOWXUDO�3V\FKRORJ\����������������

-DPLO��,����������$GPLQLVWUDWLYH�FXOWXUH��D�PRGH�RI�XQGHUVWDQGLQJ�SXEOLF�DGPLQLVWUDWLRQ�DFURVV�
FXOWXUHV��%HUJHQ���/26�VHQWHUHW�

-DPLO��,����������&RQFHSWXDOL]LQJ�WKHRULHV�RI�RUJDQL]DWLRQDO�DQG�SROLWLFDO�FXOWXUHV�IURP�
PHWDWKHRUHWLFDO�SHUVSHFWLYHV��%HUJHQ���/26�VHQWHUHW�
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.DU\HLMD��*�.����������$QDO\VLV�RI�GHFLVLRQ�PDNLQJ�LQ�8JDQGDµV�VRFLDO�VHFXULW\�DQG�SHQVLRQ�SROLF\�
UHIRUP��%HUJHQ���XQSXEOLVKHG��

/DQH��-�(����������7KH�3XEOLF�6HFWRU��&RQFHSWV��PRGHOV�DQG�DSSURDFKHV��6DJH�3XEOLFDWLRQV��/RQGRQ�

/LQGEORKP��&�(����������7KH�LQWHOOLJHQFH�RI�GHPRFUDF\��GHFLVLRQ�PDNLQJ�WKURXJK�PXWXDO�$GMXVWPHQW��
7KH�)UHH�3UHVV�

0DUFK��-���DQG�2OVHQ��-�3����������$PELJXLW\�DQG�&KRLFH�LQ�2UJDQLVDWLRQV��%HUJHQ��8QLYHUVLWHWV�
IRUODJHW��%HUJHQ�

0DUFK��-���DQG�2OVHQ��-�3����������5HGLVFRYHULQJ�,QVWLWXWLRQV��7KH�2UJDQL]DWLRQDO�%DVLV�RI�3ROLWLFV�
7KH�)UHH�3UHVV�

0DUFK��-�*���DQG�2OVHQ��-�3����������5HGLVFRYHULQJ�LQVWLWXWLRQV���WKH�RUJDQL]DWLRQDO�EDVLV�RI�SROLWLFV��
1HZ�<RUN��)UHH�3UHVV�

0HOEHUJ��+�2����������:K\�&XOWXUH�VKRXOG�QRW�EH�WUHDWHG�DV�D�UHVLGXDO�LQFRPSHWH�9RO�������

0XQHQH��-�&���6FKZDUW]��6�+���DQG�.LEDQMD��*�0����������(VFDSLQJ�IURP�EHKDYLRXUDO�SRYHUW\�LQ�8JDQGD��
7KH�UROH�RI�FXOWXUH�DQG�VRFLDO�FDSLWDO��)RXQWDLQ�3XEOLVKHUV�

0XQHQH��-�&���6FKZDUW]��6�+���DQG�6PLWK��3�%����������'HYHORSPHQW�LQ�VXE�VDKDUDQ�DIULFD��&XOWXUDO�
LQ¿�XHQFHV�DQG�PDQDJHUVµ�'HFLVLRQ�%HKDYLRXU��3XEOLF�$GPLQLVWUDWLRQ�DQG�'HYHORSPHQW���������������

2XFKL��:�*����������7KHRU\�=���KRZ�$PHULFDQ�EXVLQHVV�FDQ�PHHW�WKH�-DSDQHVH�FKDOOHQJH��5HDGLQJ��
0DVV���$GGLVRQ�:HVOH\�

3RZHOO��:���DQG�'L0DJJLR��3�-����������7KH�1HZ�LQVWLWXWLRQDOLVP�LQ�RUJDQLVDWLRQDO�DQDO\VLV��
8QLYHUVLW\�RI�&KLFDJR�3UHVV�

5LQWDOD��0����������7KH�WZR�IDFHV�RI�FRPSURPLVH��7KH�ZHVWHUQ�SROLWLFDO�TXDUWHUO\������������������

6FKHLQ��(�+����������2UJDQLVDWLRQDO�&XOWXUH�DQG�/HDGHUVKLS��$�G\QDPLF�9LHZ��6DQ�)UDQVLVFR��-RVVH\���%DVV�
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