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7DQ]DQLDµV�/RFDO�*RYHUQPHQW�5HIRUP�3URJUDPPH��/*53��RI������DLPHG�DW�LPSURYLQJ�
WKH� GHOLYHU\� RI� TXDOLW\� VHUYLFHV� WR� WKH� SXEOLF�� 7KH� PDLQ� VWUDWHJ\� LV� GHFHQWUDOL]DWLRQ��
ZKLFK� LV� EHLQJ� LPSOHPHQWHG� WKURXJK� GHFHQWUDOL]DWLRQ� E\� GHYROXWLRQ�� 7KH� HIIHFWLYH�
GHFHQWUDOL]DWLRQ� RI�*RYHUQPHQW� DQG� WKH� UHIRUP� RI� /RFDO�*RYHUQPHQW� DUH� SDUW� RI� WKH�
IRXQGDWLRQV� RI� FKDQJH� LQ� WKH� HGXFDWLRQ� DQG� KHDOWK� VHFWRUV�� 7KH� UHIRUP� SURJUDPPH�
LQFOXGHV�GHYROXWLRQ�RI�UROHV�DQG�DXWKRULW\�E\� WKH�&HQWUDO�*RYHUQPHQW�E\� WUDQVIHUULQJ�
SROLWLFDO��¾�QDQFLDO�DQG�GHYHORSPHQW�SODQQLQJ�DXWKRULW\�WR�/RFDO�*RYHUQPHQW�$XWKRULWLHV�
�/*$V���IUHHGRP�WR�PDNH�SROLF\�DQG�RSHUDWLRQDO�GHFLVLRQV�FRQVLVWHQW�ZLWK�WKH�ODZV�RI�
WKH� ODQG� DQG� *RYHUQPHQW� SROLFLHV�� ZLWKRXW� LQWHUIHUHQFH� E\� WKH� &HQWUDO� *RYHUQPHQW�
LQVWLWXWLRQV��DQG��/*$V�EHLQJ�UHVSRQVLEOH�IRU�WKH�HI¾�FLHQW�DQG�HIIHFWLYH�GHOLYHU\�RI�VRFLDO�
DQG�HFRQRPLF�VHUYLFHV� WR� WKH�SHRSOH� �857���������7KH� OLQN�EHWZHHQ�GHYHORSPHQW�DQG�
GHYROYHG�SHUIRUPDQFH�PDQDJHPHQW� LV� DQFKRUHG�RQ�6WLJOHUCV�PHQX�� WKDW� LV�� WKH� FORVHU�
WKH� JRYHUQPHQW� LV� WR� WKH� SHRSOH� WKH� EHWWHU� LW�ZRUNV� �/LYLJD�� ������� 7KLV� UHIHUV� WR� WKH�
IXQGDPHQWDOV�RI�GHPRFUDWLF�SUDFWLFHV�VXFK�DV�FLWL]HQVµ�FDSDFLW\� WR�RZQ� WKH�DJHQGD�RI�
GHYHORSPHQW�DQG�WKHLU�DELOLW\�WR�PRQLWRU�WKH�DFWLRQV�DQG�LQDFWLRQV�RI�WKH�LQGLYLGXDOV�KROGLQJ�
SXEOLF�RI¾�FHV�RQ�WKHLU�EHKDOI��7KH�DUWLFOH�WKXV��WKURXJK�UHYLHZ�RI�OLWHUDWXUHV��H[DPLQHV�WKH�
7DQ]DQLDQ�*RYHUQPHQWµV�LPSOHPHQWDWLRQ�RI�LWV�GHFHQWUDOL]DWLRQ�E\�GHYROXWLRQ��'�E\�'��
SROLF\��DQG�WKH�LPSDFW�RI�WKH�RXWSXW�RQ�SHUIRUPDQFH�PDQDJHPHQW�LQ�VHUYLFH�GHOLYHU\�DQG�
GHYHORSPHQW�ODQGPDUNV��7KH�KLVWRULFDO�IDFWRUV�RI�FHQWUDOL]DWLRQ�WHQG�WR�FUHDWH�WKH�¿�DZV�
LQ� WKH� GHVLJQ� DQG� LPSOHPHQWDWLRQ� RI�'�E\�'� LQ�PRVW�&HQWUDO�*RYHUQPHQW�PLQLVWULHV��
GHSDUWPHQWV�DQG�DJHQFLHV��0'$V���,W� LV�FRQFOXGHG�WKDW�SHUIRUPDQFH�PHDVXUHPHQW�IRU�
GHYHORSPHQW�DW�ORFDO�OHYHOV�LV�D�P\WK��

.H\�ZRUGV��� 'HFHQWUDOL]DWLRQ��'HYROXWLRQ��'HYHORSPHQW��3HUIRUPDQFH��0DQDJHPHQW

,QWURGXFWLRQ

7DQ]DQLD�� IURP� LQGHSHQGHQFH�� KDV� HQGHDYRXUHG� WR� SURPRWH� GHYHORSPHQW� WKURXJK� YDULRXV�
PDFUR�� HFRQRPLF� SROLFLHV�� 7KH� SHULRG� IROORZLQJ� LQGHSHQGHQFH� H[SHULHQFHG� D� UHPDUNDEOH�
SROLF\�DQG�LGHRORJLFDO�VKLIW�IURP�LQKHULWHG�FDSLWDOLVW�VWUXFWXUH�WR�VRFLDOLVW�LGHRORJ\��6RFLDOLVP�
ZDV�FRQVLGHUHG�DV�D�0HFFD� IURP� LJQRUDQFH��GLVHDVH�DQG�SRYHUW\� WKH�PDOLJQDQW�HQHPLHV�VR�
SURQRXQFHG� E\� WKH� IDWKHU� RI� WKH� QDWLRQ��0ZDOLPX� -�� .�� 1\HUHUH�� 7KHVH� FRQFHUWHG� HIIRUWV�
DFKLHYHG�WKH�PLVVLRQ�WKURXJK�WUDQVIRUPLQJ�WKH�FRXQWU\CV�HFRQRPLF�DQG�VRFLR�SROLWLFDO�VWDWXV�
WR�D�OHYHO�WKDW�LV�DGPLUDEOH�

7KH�FXUUHQW�SHULRG�FDQ�EH�PHQWLRQHG�DV�D�FRQWLQXDWLRQ�RI�WKH�SUHYLRXV�SHULRG��+RZHYHU��
UHFHQW� \HDUV� KDYH� VHHQ� WKH� GHYHORSPHQW� DQG� LPSOHPHQWDWLRQ� RI� D� QXPEHU� RI� RYHUDUFKLQJ�
GHYHORSPHQW� SROLFLHV� WKDW� HQYLVDJH� PRUH� FRPSUHKHQVLYH� SURYLVLRQ� RI� VRFLDO� VHUYLFHV� WKDW�
ZRXOG� UHDFK� DOO� FLWL]HQV�� LQFOXGLQJ� WKH� SRRU�� DV� D� IDEULF� RI� DGGUHVVLQJ� WKH� WKUHH� PXWXDOO\�
VXSSRUWLYH�HQHPLHV�SURQRXQFHG�DW�LQGHSHQGHQFH�
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7KH�EDVLF�DUJXPHQW�LV�WKDW�WKH�ORFDO�JRYHUQPHQW�UHIRUPV�LQ�7DQ]DQLD�ZRXOG�QRW�DWWDLQ�
WKH�VHUYLFH�GHOLYHU\�IXQFWLRQ�IRU�SHUIRUPDQFH�PDQDJHPHQW�WR�UHDOL]H�JUDVV�URRW�GHYHORSPHQW�
XQOHVV�GHFHQWUDOL]DWLRQ�E\�GHYROXWLRQ� LV�DWWDLQHG�DQG� WKH�0'$V�DUH�ZLOOLQJ�DQG�FRPPLWWHG�
WR�WUDQVIHUULQJ�DXWKRULW\�DQG�UHVRXUFHV�WR�/*$V��,Q�WKDW�UHJDUG��WKH�GLVFXVVLRQ�VWDUWV�LQ�3DUW�
RQH�E\�ORRNLQJ�DW�7DQ]DQLDµV�H[SHULHQFH�ZLWK�VHUYLFH�GHOLYHU\�DQG�SHUIRUPDQFH�PDQDJHPHQW�
IRU�GHYHORSPHQW�XQGHU�D�GHYROYHG�V\VWHP�LQ�WKH�VHFWRUV�RI�HGXFDWLRQ�DQG�KHDOWK��7KH�LGHD�LV�
WKDW�E\�ORRNLQJ�DW� WKH�FKURQRORJ\�RI�HYHQWV�D�FOHDU�XQGHUVWDQGLQJ�RI�KRZ�WKH�GHFHQWUDOL]HG�
VHUYLFH�GHOLYHU\�ZLOO�FRQWULEXWH�WR�WKH�GHYHORSPHQW�RI�ORFDO�FRPPXQLWLHV��7KHQ�WKH�GLVFXVVLRQ�
IRFXVHV�RQ�WKH�RQJRLQJ�UHIRUP�LQLWLDWLYHV�E\�ORRNLQJ�DW�WKH�VXFFHVV�DQG�FKDOOHQJHV�RI�WKH�¾�UVW�
SKDVH�UHJDUGLQJ�VHUYLFH�GHOLYHU\�DQG�SHUIRUPDQFH�PDQDJHPHQW��/*53�,���������������DQG�WKH�
UDWLRQDOH�IRU�WKH�VHFRQG�SKDVH��/*53�,,�������°�������LQ�WKH�SURPRWLRQ�RI�WKH�VDPH��

7KHRUHWLFDO�DQG�0HWKRGRORJLFDO�,VVXHV

$OWKRXJK�LW�LV�WHPSWLQJ�WR�FRQFHSWXDOL]H�GHYROXWLRQ�DV�WKH�DQWLWKHVLV�RI�FHQWUDOL]DWLRQ��LQ�UHDOLW\��
WKH� WZR�DUH�PXOWLGLPHQVLRQDO��PXOWLOHYHO�� SURFHVVXDO� �+XU��������� DQG�GLDOHFWLFDOO\� UHODWHG��
8QGHUVWDQGLQJ�WKH�ODWWHU�LOOXPLQDWHV�GLVFXVVLRQ�RQ�WKH�IRUPHU�DQG�YLFH�YHUVD��7KH�PRGHO�RI�
GHFHQWUDOL]DWLRQ�LQ�7DQ]DQLD�LV�SUHPLVHG�RQ�D�IRUP�RI�SHUIRUPDQFH�PDQDJHPHQW�LQIRUPHG�E\�
WZR�QRWLRQV�RI�SRZHU��QHR�OLEHUDO�DQG�SRVW�0DU[LVW� �0RKDQ�	�6WRNNH���������1HR�OLEHUDOV�
FRQFHSWXDOL]H�GHYROXWLRQ�LQ�WHUPV�RI�SURPRWLQJ�VHUYLFH�SUR[LPLW\�WR�WKH�FLWL]HQV�WR�DFKLHYH�
HI¾�FLHQF\�� HIIHFWLYHQHVV�� HFRQRP\�� HTXLW\� DQG� HTXDOLW\�� LQ� ZKLFK� SRZHU� LV� D� JHQHUDOL]HG�
DWWULEXWH� GHSOR\HG� IRU� FROOHFWLYH� EHQH¾�W�� ZKLOH�� RQ� WKH� RWKHU� KDQG�� XVLQJ� D� UHODWLRQDO� DQG�
FRQ¿�LFWXDO�QRWLRQ�RI�SRZHU��SRVW�0DU[LVWV�VHH�GHYROXWLRQ�DV�WKH�ZD\�RI�FHQWUH�WDONLQJ�WKH�WDON�
ZLWKRXW�ZDONLQJ�LWV�WDON��0RKDQ�	�6WRNNH��������

7KH�SROLF\�RI�GHFHQWUDOL]DWLRQ�LQ�7DQ]DQLD� WDNHV�D�FRPSUHKHQVLYH�IRUP�XQGHU� WKH�/RFDO�
*RYHUQPHQW�5HIRUP�3URJUDPPH��857��������:LWKLQ�WKLV�PRGHO�RI�GHFHQWUDOL]DWLRQ��¿�H[LELOLW\��
PXOWL�GLVFLSOLQDU\�WHDPV�DQG�PXOWL�VNLOOLQJ�GHFHQWUDOL]DWLRQ�LQ�SXEOLFO\�IXQGHG�VHUYLFHV�DUH�NH\�
WR�LPSURYHG�SHUIRUPDQFH��%XUQV�HW�DO���������7KH�LPSRUWDQW�OLQN�KHUH�LV�WKDW�GHFHQWUDOL]DWLRQ�
LV�VHHQ�DV�KDYLQJ�WKH�SRWHQWLDO�WR�LPSURYH�RUJDQL]DWLRQDO�SHUIRUPDQFH�WKURXJK�ORFDOL]DWLRQ�DQG�
RUJDQL]DWLRQDO�FKDQJH��XVXDOO\�FRQFHSWXDOL]HG�DV�VPDOOHU�LQGHSHQGHQW�RUJDQL]DWLRQV�UDWKHU�WKDQ�
VLPSO\�DV�VXE�XQLWV�RI�ODUJHU�EXUHDXFUDFLHV�

,Q�VKRUW��DFFRUGLQJ�WR�3ROOLWW�HW�DO��������SS����>GHFHQWUDOL]DWLRQ�LV@�²D�PLUDFOH�FXUH�IRU�D�
KRVW�RI�EXUHDXFUDWLF�DQG SROLWLFDO�LOOV³��$FDGHPLFV�ZLWK�D�WDVWH�IRU�SRVW�PRGHUQLVP�ZRXOG�QR�
GRXEW�UHIHU�WR�LW�DV�DQ�DWWHPSW�DW�D�PHWD�QDUUDWLYH�°�D�FRQFHSWXDO�DQG�OLQJXLVWLF�SURMHFW�GHVLJQHG�
VLPXOWDQHRXVO\�WR�VXSHUVHGH��DQG�WKHUHIRUH�VROYH��D�UDQJH�RI�SHUFHLYHG�LOOV�ZLWKLQ�WKH�SUHYLRXV�
GLVFRXUVH�RI�SXEOLF�DGPLQLVWUDWLRQ��0RUHRYHU��%RVVHUWCV��������YLHZ�LV�WKDW�WKHUH�DUH�WZR�NH\�
TXHVWLRQV�WKDW�QHHG�WR�EH�DVNHG�DERXW�GHFHQWUDOL]DWLRQ��SS������

����'RHV�GHFHQWUDOL]DWLRQ�LPSURYH�HTXLW\��HI¾�FLHQF\��TXDOLW\�RI�VHUYLFHV��KHDOWK�RXWFRPHV�
DQG�GHPRFUDWLF�SURFHVVHV"

����$QG��LI�LW�GRHV��ZKLFK�IRUPV��PHFKDQLVPV�DQG�SURFHVVHV�RI�GHFHQWUDOL]DWLRQ�DUH�PRVW�
HIIHFWLYH�LQ�DFKLHYLQJ�WKHVH�RXWFRPH�DQG�RXWSXW�REMHFWLYHV"

6LPLODUO\�� 6DOWPDQ� %DQNDXVNDLWH� DQG� 9UDQJEDHN� ������� UHYHDO� WKDW�� ,W� KDV� QRW� EHHQ�
FXVWRPDU\�WR�DVVHVV�WKH�RXWFRPH�RI�GHFHQWUDOL]DWLRQ�LQ�WKH�OLJKW�RI�KHDOWK�JDLQ��HTXLW\��TXDOLW\�
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RI�FDUH�DQG�FRQVXPHU�FKRLFH��%RVVHUW� ������� LQ�SDUWLFXODU�KDV�EHHQ�FULWLFDO�RI� WKH� IDFW� WKDW�
WKHUH�LV�D�ODFN�RI�DQ�DQDO\WLFDO�IUDPHZRUN�WR�VWXG\�KRZ�GHFHQWUDOL]DWLRQ�FDQ�DFKLHYH�JRDOV��,Q�
WKH�RUJDQL]DWLRQDO�DQG�PDQDJHPHQW�OLWHUDWXUH��FRQFHSWXDO�IUDPHZRUNV�KDYH�WHQGHG�WR�UHODWH�WR�
VWUXFWXUH��SURFHVV�DQG�RXWFRPH��6KHDII�HW�DO������D��'RQDEHGLDQ��������RU�LQSXW��SURFHVV�DQG�
RXWFRPH��+DOHV���������:KDW�WKHVH�IUDPHZRUNV�GR�LV�DOORZ�DQ�DQDO\VLV�RI�WKH�IDFWRUV�WKDW�UHODWH�
WR�RUJDQL]DWLRQV��,W�LV�XVHIXO��WKHUHIRUH��WR�GUDZ�RQ�WKHVH�IUDPHZRUNV�WR�KHOS�LGHQWLI\�ZKDW�LV�
EHLQJ�GHFHQWUDOL]HG��)RU�H[DPSOH��LW�LV�SRVVLEOH�WR�VHH�¾�QDQFH�DV�DQ�LQSXW�DQG�FRPPLVVLRQLQJ�
DV�D�SURFHVV��7KH�HI¾�FLHQW�XVH�RI�UHVRXUFHV�DQG�HIIHFWLYH�FRPPLVVLRQLQJ�VKRXOG�SURGXFH�EHWWHU�
KHDOWK�RXWFRPHV��:KLOH�VXFK�D�FRQFHSWXDO�IUDPHZRUN�LV�DOVR�QRW�ZLWKRXW�SUREOHPV�� LW�GRHV�
SURYLGH�D�ZD\�RI�VHSDUDWLQJ�GLIIHUHQW�DFWLYLWLHV�DQG�SROLFLHV�

'HYROXWLRQ�DV�D�SURFHVV��LQFOXGHV�SROLWLFDO�SDUWLFLSDWLRQ�IRU�FROOHFWLYH�GHFLVLRQ�PDNLQJ�
DQG�VKDUHG�OHDGHUVKLS³��3HUNLQV�	�=LPPHUPDQ��������S��������ZKLOH�DV�DQ�RXWFRPH��LW�PD\�
UHIHU�WR�VNLOOV�VXFK�DV�UHVRXUFH�PRELOL]DWLRQ��SHUFHLYHG�FRQWURO��DQG�DFFHVVLELOLW\�WR�FRPPXQLW\�
UHVRXUFHV�� SOXUDOLVPª� �3HUNLQV� 	� =LPPHUPDQ�� ������ S�� ������ 7KLV� DUWLFOH� H[DPLQHV� WKH�
H[WHQW�WR�ZKLFK�GHFHQWUDOL]DWLRQ�KDV�EHHQ�DEOH�WR�UHDOL]H�WKH�DERYH�LQ�UHVSHFW�WR�RUJDQL]DWLRQDO�
SHUIRUPDQFH��,W�LV�DUJXHG�WKDW�IRU�RUJDQL]DWLRQDO�SHUIRUPDQFH�LQ�VHUYLFH�GHOLYHU\�WR�EHFRPH�
PHDQLQJIXO�� SRZHU�PXVW� EH� VKDUHG�EHWZHHQ� WKH� FHQWUH� DQG� WKH� ORFDO� DXWKRULWLHV��7KH�PRUH�
SRZHU�WKDW�LV�VKDUHG��WKH�JUHDWHU�WKH�SRVVLELOLW\�WR�UHDOLVH�PHDQLQJIXO�FKDQJH��+XU���������7KH�
YLHZV�DUH�VKDUHG�E\�(PHUVRQ�������ZKRVH� WKHRU\�RI�SRZHU�UHODWLRQV��DQG�*HUJHQµV��������
UHODWLRQDO�WKHRU\�RI�SRZHU��WR�GHYHORS�WKH�LGHDV�RQ�GHFHQWUDOL]DWLRQ�DQG�WKHRU\�DQG�SUDFWLFH�

9LHZHG�IURP�WKLV�SHUVSHFWLYH��VHUYLFH�GHOLYHU\�LQ�D�GHYROYHG�SHIURPDQFH�V\VWHP�IRU�ORFDO�
GHYHORSPHQW�PD\�EH�FRQVWUXHG�LQ�WHUPV�RI�SRZHU�UHODWLRQV��*HUJHQ��������EHWZHHQ�WKH�FHQWUH�
DQG�ORFDO�DXWKRULWLHV��7KH�ORFDO�OHYHO�LV�D�VRFLDO�VSDFH�ZKHUH�LQGLYLGXDO�FLWL]HQV�DQG�RWKHU�DFWRUV�
RUJDQL]HG� DV� SULYDWH� VHFWRU�� FRPPXQLW\�EDVHG� JURXSV�� JRYHUQPHQW� RI¾�FLDOV�� SROLWLFLDQV� DQG�
SURIHVVLRQDO�RUJDQL]DWLRQV�QDYLJDWH��LQWHUDFW�RU�HQJDJH�LQ�YDULRXV�IRUPV�RI�UHODWLRQVKLSV��RU�RQ�
JRLQJ�SURFHVVHV�RI�KXPDQ�LQWHUFKDQJH��*HUJHQ��������XVLQJ�YDULRXV�IRUPV�RI�FDSLWDO�VXFK�DV�
VRFLDO��FXOWXUDO��KXPDQ��QDWXUDO��V\PEROLF��¾�QDQFLDO�DQG�SROLWLFDO��)ORUD�DQG�)ORUD���������

,Q� RUGHU� WR� DQVZHU� WKH� UHVHDUFK� TXHVWLRQ�� WKLV� DUWLFOH� UHOLHG� RQ� H[WHQVLYH� UHYLHZ� RI�
SROLFLHV�DQG�ODZV�VXFK�DV�WKH�&RQVWLWXWLRQ��/RFDO�*RYHUQPHQW�$FW��/*$���/RFDO�*RYHUQPHW�
5HIRUP�3URJUDPPHV� �/*53� ,� DQG� ,,�� DQG� WKH�'�E\�'�SROLF\�RI�������7KH�DERYH�SROLFLHV�
ZHUH� H[DPLQHG� LQ� RUGHU� WR� PHDVXUH� WKH� LPSDFW� RI� GHYROXWLRQ� RI� VHUYLFH� GHOLYHU\� WR� ORFDO�
GHYHORSPHQW�� ,� LQWHUURJDWHG� WKH� UHOHYDQFH�DQG�DSSURSULDWHQHVV�RI� WKHVH�SROLFLHV�DJDLQVW� WKH�
SUDFWLFH�RI�WKH�FHQWUDO�JRYHUQPHQW�LQ�ZKLFK�WKH�ORFDO�DXWKRULWLHV�KDYH�QRW�EHHQ�DEOH�WR�HQMR\�
WKH�DXWRQRP\�DV�VWDWHG�LQ�'�E\�'�SROLF\��/LYLJD��������.HVV\���������7KLV�ZD\��,�ZDV�DEOH�WR�
GLVFHUQ�WKH�ZHDNQHVV�LQ�WKH�SROLFLHV�DQG�VKHG�OLJKW�RQ�WKH�PHFKDQLVPV�DQG�G\QDPLFV�XQGHUO\LQJ�
SHUIRUPDQFH�LQ�VHUYLFH�GHOLYHU\�IRU�ORFDO�GHYHORSPHQW�WR�EH�D�P\WK��$V�IDU�DV�LPSOHPHQWDWLRQ�
LV�FRQFHUQHG��WKH�VWXG\�UHOLHG�RQ�UHYLHZ�RI�H[LVWLQJ�OLWHUDWXUH�DQG�RWKHU�DQHFGRWDO�HYLGHQFH��

)LQGLQJV� IURP� WKH� UHYLHZ�RI�SROLFLHV�ZHUH� VXSSOHPHQWHG�E\�HPSLULFDO� HYLGHQFH� IURP�RWKHU�
GRFXPHQWDU\�VRXUFHV�RQ�WKH�WRSLF�DQG�LWV�IDFHWV��$OWKRXJK�GHYROXWLRQ�KDV�LWV�DVVRFLDWHG�ULVNV��,�ZDV�
NHHQ�QRW�WR�JHQHUDOL]H�WKH�¾�QGLQJV�IURP�RWKHU�OLWHUDWXUH�WR�WKH�VLWXDWLRQ�LQ�7DQ]DQLD��<HW��FRPELQHG�
ZLWK�HPSLULFDO�HYLGHQFH�IURP�7DQ]DQLD��WKH�¾�QGLQJV�RQ�WKH�HGXFDWLRQ�DQG�KHDOWK�VHUYLFHV�LQ�D�GHYROYHG�
V\VWHP�FOHDUO\�H[SOLFDWH�WKH�SUREOHP�RI�GHYROXWLRQ�SROLF\�LQ�WKHRU\�DQG�SUDFWLFH�LQ�7DQ]DQLD�
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3HUIRUPDQFH�PDQDJHPHQW�LQ�D�GHYROYHG�V\VWHP

)URP�������WKH�JRYHUQPHQW�RI�7DQ]DQLD�GHFLGHG�WR�WDNH�LQLWLDWLYHV�WR�DGGUHVV�WKH�SUREOHPV�RI�
XQGHUSHUIRUPDQFH�LQ�ORFDO�JRYHUQPHQWV�E\�SUHSDULQJ�WKH�/RFDO�*RYHUQPHQW�5HIRUP�$JHQGD�
�/*5$��ZKRVH� SROLF\� LQWHQWLRQV�ZHUH� RXWOLQHG� LQ� WKH� 3ROLF\� 3DSHU� RQ�/RFDO�*RYHUQPHQW�
5HIRUPV�LVVXHG�LQ�2FWREHU�������7KH�3ROLF\�3DSHU�EHFDPH�WKH�RI¾�FLDO�JXLGLQJ�SROLF\�UHJDUGLQJ�
ORFDO�JRYHUQPHQW� UHIRUPV�DQG�GHFHQWUDOL]DWLRQ�E\�GHYROXWLRQ� �'�E\�'���7KH�PDLQ�SXUSRVH�
RI�WKH�UHIRUP�ZDV�WR�LPSURYH�WKH�TXDOLW\�DQG�DFFHVV�RI�SXEOLF�VHUYLFHV�SURYLGHG�WKURXJK�RU�
IDFLOLWDWHG�E\�ORFDO�JRYHUQPHQW�DXWKRULWLHV��

7KH�*RYHUQPHQWµV�YLVLRQ�LV�WR�KDYH�D�ORFDO�JRYHUQPHQW�V\VWHP�LQ�ZKLFK�/RFDO�*RYHUQPHQW�
$XWKRULWLHV�DUH�ODUJHO\�DXWRQRPRXV�LQVWLWXWLRQV��IUHH�WR�PDNH�SROLF\�DQG�RSHUDWLRQDO�GHFLVLRQV�
FRQVLVWHQW�ZLWK�WKH�ODZV�RI�WKH�ODQG�DQG�JRYHUQPHQW�SROLFLHV��

6WURQJ� DQG� HIIHFWLYH� LQVWLWXWLRQV� XQGHUSLQQHG� E\� SRVVHVVLRQ� RI� UHVRXUFHV� �KXPDQ�
DQG�¾�QDQFLDO��DQG�DXWKRULW\� WR�SHUIRUP� WKHLU� UROHV�DQG� IXQFWLRQV�� ,QVWLWXWLRQV�ZLWK�
OHDGHUV�ZKR�DUH�HOHFWHG�LQ�D�IXOO\�GHPRFUDWLF�SURFHVV��,QVWLWXWLRQV�ZKLFK�ZLOO�IDFLOLWDWH�
SDUWLFLSDWLRQ�RI� WKH�SHRSOH� LQ�SODQQLQJ�DQG�H[HFXWLQJ� WKHLU�GHYHORSPHQW�SODQV�DQG�
IRVWHU�SDUWQHUVKLSV�ZLWK�FLYLF�JURXSV��,QVWLWXWLRQV�ZLWK�UROHV�DQG�IXQFWLRQV�WKDW�ZLOO�
FRUUHVSRQG� WR� WKH� GHPDQGV� IRU� WKHLU� VHUYLFHV�� DQG� LQVWLWXWLRQV�ZKLFK� RSHUDWH� LQ� D�
WUDQVSDUHQW�DQG�DFFRXQWDEOH�PDQQHU� �0XVKL��������

,Q� WKH� FRQWH[W� RI� WKH� DERYH�JLYHQ� OLWDQ\� RI� GHYROXWLRQ� SOHGJHV�� WKHUH� DUH� VRPH� QXPHUDEOH�
GHFHQWUDOL]DWLRQ�FRQFHUQV�IRU�SHUIRUPDQFH�PDQDJHPHQW�DQG�GHYHORSPHQW�,W�LV�DQ�DFNQRZOHGJHG�
IDFW�WKDW�WKH�EHVW�JRYHUQPHQW�LV�WKDW�JRYHUQPHQW�FORVHVW�WR�VFUXWLQ\�DQG�FRQWURO�E\�FLWL]HQV��
/RFDO� JRYHUQPHQWV� LQ� DQ\� FRXQWU\�� LQFOXGLQJ�7DQ]DQLD�� IRUP�RQH� RI� WKH� OHYHOV� WKDW� SHRSOH�
FDQ�GLUHFWO\�JHW�LQYROYHG�DQG�SDUWLFLSDWH�LQ�IRUPXODWLRQ�RI�GHYHORSPHQW�SODQV��PDNH�E\�ODZV��
GHFLGH�RQ�SULRULW\� LVVXHV� WR� LQFOXGH�LQ�GHYHORSPHQW�SURMHFWV�� LGHQWLI\�DQG�WDFNOH�FKDOOHQJHV�
FROOHFWLYHO\�DV�ZHOO�DV�FDOO�IRU�OHDGHUV�WR�DFFRXQW�IRU�WKHLU�DFWLRQV�RU�LQDFWLRQV�DW�WKH�FRPPXQLW\�
OHYHO��/RFDO�JRYHUQPHQWV�DOVR�SOD\�D�NH\�UROH�LQ�VHUYLFH�SURYLVLRQ�DW�WKH�JUDVVURRWV�OHYHO��7KH\�
DUH� DVVLJQHG� WR� GHOLYHU� FHUWDLQ� VHUYLFHV� LQ� YDULRXV� VHFWRUV� LQFOXGLQJ� DJULFXOWXUH�� HGXFDWLRQ��
KHDOWK��LQIUDVWUXFWXUH��)RU�H[DPSOH��FRQVWUXFWLRQ�RU�UHSDLU�RI�IHHGHU�URDGV���ODQG�DQG�ZDWHU��,Q�
WKH�FRQWH[W�RI�7DQ]DQLD�ZKHUH�DERXW�HLJKW\�SHU�FHQW�RI�WKH�SHRSOH�OLYH�LQ�UXUDO�DUHDV��ZKHUH�
GHOLYHU\�RI�EDVLF�VHUYLFHV�LV�OHVV�GHYHORSHG�FRPSDUHG�WR�XUEDQ�DUHDV��WKH�LPSRUWDQFH�RI�ORFDO�
JRYHUQPHQWV�FDQQRW�EH�RYHUHPSKDVL]HG�

7KHUH� LV� DQ� LQWHJUDO� IXQFWLRQDO� UHODWLRQVKLS� EHWZHHQ� LPSURYHG� VHUYLFH� GHOLYHU\� DQG�
SRYHUW\�UHGXFWLRQ�DW�ORFDO�OHYHO��7KLV�IDFW�KDV�DOVR�EHHQ�DFNQRZOHGJHG�E\�WKH�*RYHUQPHQW�RI�
7DQ]DQLD�WKDW�KDV�WKURXJK�LWV�/RFDO�*RYHUQPHQW�5HIRUP�3URJUDPPH�������°�������QRWHG�WKH�
FULWLFDO�UROH�/RFDO�*RYHUQPHQW�$XWKRULWLHV�FDQ�SOD\�LQ�WKH�GHYHORSPHQW�SURFHVV��

7KLV�DOLJQPHQW�LV�FOHDUO\�YLQGLFDWHG�LQ�WKH�RYHUDOO�SURJUDPPH�VWUDWHJ\�HPEHGGLQJ�IRXU�
FRUH�HOHPHQWV�DV�IROORZV��

)LUVW�� UHPRYH� SROLWLFDO�� LQVWLWXWLRQDO�� OHJDO� DQG� SROLF\� LPSHGLPHQWV� WR� '� E\� '�� DQG�
WKHUHE\�FUHDWH�DQ�HQDEOLQJ�IUDPHZRUN�WR�HPSRZHU�/*$V��6HFRQG��GHYHORS�WKH�FDSDFLW\�
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RI�/*$V�DQG�WKHUHE\�HPSRZHU�WKHP�WR�WDNH�HIIHFWLYH�DGYDQWDJH�RI�WKH�HQDEOLQJ�'�E\�'�
IUDPHZRUN��7KLUG��HQDEOH�WKH�ZDQDQFKL��FLWL]HQV��DW�DOO�OHYHOV�WR�SDUWLFLSDWH�DQG�GHPDQG�
WUDQVSDUHQF\�DQG�DFFRXQWDELOLW\�LQ�WKH�GHYROYHG�V\VWHPV�IRU�DOORFDWLRQ�DQG�XVH�RI�SXEOLF�
UHVRXUFHV��DQG�LQ�SODQQLQJ�DQG�GHOLYHU\�RI�SXEOLF�VHUYLFHV��VRFLR�HFRQRPLF�GHYHORSPHQW�
DQG� SRYHUW\� UHGXFWLRQ�� DQG� )RXUWK�� LQVWDOO� LQVWLWXWLRQDO� DQG� RUJDQLVDWLRQ� V\VWHPV� DQG�
PHFKDQLVPV�� DQG� GHYHORS� OHDGHUVKLS� DQG�PDQDJHPHQW� FDSDFLW\� DW� DOO� OHYHOV� WR� HQVXUH�
HIIHFWLYH�LPSOHPHQWDWLRQ�RI�WKH�SURJUDPPH��857��������

,W�LV�ZRUWK\�D�PHQWLRQ�WKDW�ORFDO�JRYHUQPHQWV�FDQQRW�\LHOG�WKHLU�H[SHFWHG�UROH�DQG�SHUIRUP�
WKHLU� IXQFWLRQV� LI� WKH\� DUH� QRW� FDSDFLWDWHG� WR� XQGHUWDNH� WKRVH� IXQFWLRQV�� ,Q� WKLV� UHJDUG��
GHYROXWLRQ� LV� LQKHUHQWO\� DQ� LPSRUWDQW� VWUDWHJ\� WR� HPSRZHU� ORFDO� JRYHUQPHQWV� LI� WKH\�
DUH� WR� EH� WUDQVIRUPHG� LQWR� FRPSHWHQW� DQG� VWUDWHJLF� OHDGHUV� DQG� FRRUGLQDWRUV� RI� VRFLR�
HFRQRPLF�GHYHORSPHQW��DFFRXQWDEOH�DQG�WUDQVSDUHQW�VHUYLFH�GHOLYHU\�DQG�SRYHUW\�UHGXFWLRQ�
LQWHUYHQWLRQV�LQ�WKHLU�DUHDV�RI�MXULVGLFWLRQ��)RU�LQVWDQFH��ZDUG�VFKRROV�KDYH�EHHQ�FRQVWUXFWHG�
E\�ORFDO�FRPPXQLWLHV� WKURXJK�WKHLU� ORFDO�DXWKRULWLHV��7KH�FRQVWUXFWLRQ�KDV�SURYHQ�D�JUHDW�
VXFFHVV�GXH�WR�DFFRXQWDELOLW\�RI�IXQGV�LQ�UHYHQXH�DQG�H[SHQGLWXUH��,Q�WKLV�UHJDUG��WKH�GHPDQG�
VLGH�KDV�UHYHDOHG�VRPH�VWUHQJWK�LQ�ORFDO�GHYHORSPHQW�SODQQLQJ��PRQLWRULQJ�DQG�HYDOXDWLRQ��
7KLV�LV�D�IUXLW�RI�'�E\�'�

3HUIRUPDQFH�PDQDJHPHQW� IRU�GHYHORSPHQW�RQ�VHUYLFH�GHOLYHU\�KDV� LQ� WXUQ�PDGH� WKH�
/*$V�HQKDQFH�FDSDFLW\�DQG�IDFLOLWDWH�PRELOL]DWLRQ�RI�WKH�SULYDWH�VHFWRU�DQG�RWKHU�QRQ�VWDWH�
DFWRUV�WR�FRQWULEXWH�WR�ORFDO�GHYHORSPHQW�DQG�VHUYLFH�GHOLYHU\��.HVV\��������

,QGLFDWRUV�RI�D�GHYROYHG�SHUIRUPDQFH�PDQDJHPHQW�WKURXJK�0.8.87$�,�DQG�,,�
'HYHORSPHQW�6WUDWHJLHV

7KH�SXUSRVH�RI�KDYLQJ�/RFDO�*RYHUQPHQW�$XWKRULWLHV� LV�� LQ� WKH�ZRUGV�RI�$UWLFOH��������RI�
WKH� 8QLWHG� 5HSXEOLF� RI� 7DQ]DQLD� FRQVWLWXWLRQ�� ²WR� WUDQVIHU� DXWKRULW\� WR� WKH� SHRSOH³�� /RFDO�
*RYHUQPHQW�$XWKRULWLHV�KDYH�EHHQ�JLYHQ�SRZHU� WR�SDUWLFLSDWH�DQG� WR� LQYROYH� WKH�SHRSOH� LQ�
WKH�SODQQLQJ�DQG�LPSOHPHQWDWLRQ�RI�GHYHORSPHQW�SURJUDPPHV�ZLWKLQ�WKHVH�UHVSHFWLYH�DUHDV�
DQG�JHQHUDOO\�WKURXJKRXW�WKH�FRXQWU\��(YHU\�/RFDO�*RYHUQPHQW�$XWKRULW\�KDV�D�FRQVWLWXWLRQDO�
PDQGDWH�DQG�REOLJDWLRQ��

R� 7R�SHUIRUP�WKH�IXQFWLRQV�RI�/RFDO�*RYHUQPHQW�LQ�LWV�DUHD

R� 7R�HQVXUH�WKH�HQIRUFHPHQW�RI�ODZ�DQG�SXEOLF�VDIHW\�RI�WKH�SHRSOH��DQG�

R� 7R�FRQVROLGDWH�GHPRFUDF\�ZLWKLQ�LWV�DUHD�DQG�WR�DSSO\�LW�WR�DFFHOHUDWH�GHYHORSPHQW�RI�
WKH�SHRSOH�

)RU�WKH�SXUSRVH�RI�SURPRWLQJ�GHYHORSPHQW�DW�WKH�ORFDO�FRPPXQLWLHVµ�OHYHO��WKH�0LQLVWHU�
UHVSRQVLEOH�IRU�/RFDO�*RYHUQPHQW�KDV�EHHQ�PDQGDWHG�WR�VXEGLYLGH�WKH�DUHD�RI�HYHU\�GLVWULFW��
WRZQ��PXQLFLSDOLW\�RU�FLW\�FRXQFLO�LQWR�ZDUGV��ZKLFK�DUH�DOVR�WKH�HOHFWRUDO�DUHDV�IRU�WKH�HOHFWLRQ�
RI�FRXQFLORUV�UHSUHVHQWLQJ�WKH�:DUG�LQ�WKH�&RXQFLO��7KH�QXPEHU�DQG�VL]H�RI�WKH�ZDUGV�YDULHV�IURP�
FRXQFLO�WR�FRXQFLO�GHSHQGLQJ�RQ�SRSXODWLRQ�GHQVLWLHV��VL]H�RI�WKH�FRXQFLO�DUHD�DQG�JHRJUDSKLFDO�
FKDUDFWHULVWLFV�RI�WKH�GLVWULFW��WRZQ��PXQLFLSDOLW\�RU�FLW\�LQ�TXHVWLRQ��7KH�ZDUG�LV�DQ�DGPLQLVWUDWLYH�
DUHD�IRU�VXSHUYLVLQJ�LPSOHPHQWDWLRQ�RI�FRXQFLO�GHYHORSPHQW�SURJUDPPHV�DQG�VHUYLFH�GHOLYHU\�
DQG�IRU�FRRUGLQDWLQJ�DFWLYLWLHV�RI�YLOODJHV�DQG�QHLJKERUKRRGV�ZLWKLQ�WKH�ZDUG�



-DVRQ�1N\DERQDNL

7DQ]DQLDµV�1DWLRQDO�6WUDWHJ\�IRU�*URZWK�DQG�5HGXFWLRQ�RI�3RYHUW\��16*53���FRPPRQO\�
NQRZQ� E\� LWV� .LVZDKLOL� DFURQ\P�� 0.8.87$�� UHVXOWHG� IURP� WKH� UHYLHZ� RI� WKH� 3RYHUW\�
5HGXFWLRQ�6WUDWHJ\��356� 3DSHU��7KHVH�VWUDWHJLHV�FURS�IURP�WKH�EURDG�7DQ]DQLDµV�'HYHORSPHQW�
9LVLRQ�������HVSHFLDOO\�ZLWK�DQ�LQFUHDVHG�IRFXV�RQ�HTXLWDEOH�JURZWK�DQG�JRYHUQDQFH�WDUJHWV�RQ�
SRYHUW\�UHGXFWLRQ�RXWFRPHV�ZKLFK�DUH�FRQVLVWHQW�ZLWK��DQG�LQGHHG�LQ�PDQ\�FDVHV�JR�LQ�WDQGHP�
ZLWK�WKH�0LOOHQQLXP�'HYHORSPHQW�*RDOV��0'*V��

0.8.87$�,�DQG�,,�DUH�SURIRXQGO\�EDVHG�RQ�H[WHQVLYH�VRFLDO� LQFOXVLYHQHVV�ZKLFK� UDQJH�
IURP� WKH� FHQWUDO� DQG� ORFDO� JRYHUQPHQW�� SDUOLDPHQW�� FLYLO� VRFLHW\�� IDLWK�EDVHG� JURXSV�� SULYDWH�
VHFWRU��GLVWULFWV�DQG�YLOODJHV��DQG�GHYHORSPHQW�SDUWQHUV��0.8.87$�HQYLVDJHV�WKH�SULQFLSOHV�RI�
QDWLRQDO�RZQHUVKLS��SROLWLFDO�FRPPLWPHQW�WR�GHPRFUDWL]DWLRQ�DQG�KXPDQ�ULJKWV��PDLQWHQDQFH�RI�
PDFURHFRQRPLF�DQG�VWUXFWXUDO�UHIRUPV��EXLOGLQJ�RQ�VHFWRU�VWUDWHJLHV�DQG�FURVV�VHFWRUDO�FROODERUDWLRQ��
VWUHQJWKHQLQJ� ORFDO� SDUWQHUVKLSV� IRU� FLWL]HQVµ� HQJDJHPHQW� LQ� SROLF\� GLDORJXH�� KDUPRQL]DWLRQ� RI�
DLG��HTXLW\�DQG�VKDULQJ�RI�EHQH¾�WV��VXVWDLQDEOH�GHYHORSPHQW��GHFHQWUDOL]DWLRQ��DQG�PDLQVWUHDPLQJ�
FURVV�FXWWLQJ�LVVXHV�

$FFRUGLQJ� WR� WKH������3XEOLF�([SHQGLWXUH�5HYLHZ� �3(5��XSGDWH� IRU� WKH�KHDOWK� VHFWRU�� WKH�
RYHUDOO� DOORFDWLRQ� WR� WKH� KHDOWK� VHFWRU� KDV� LQFUHDVHG� IURP�7VKV������� ELOOLRQ� LQ� �������� WR�
7VKV�������ELOOLRQ�LQ����������:LWKLQ�WKLV��WKH�DOORFDWLRQ�WR�UHJLRQV�KDV�LQFUHDVHG�IURP�7VKV�
�����ELOOLRQ�LQ���������WR�7VKV������ELOOLRQ�LQ����������&RXQFLOVµ�DOORFDWLRQV�KDYH�LQFUHDVHG�
IURP� 7VKV� ������ ELOOLRQ� LQ� �������� WR� 7VKV� ������ ELOOLRQ� LQ� ��������� ZLWK� DOORFDWLRQ� IRU�
&RPSUHKHQVLYH�&RXQFLOVµ�+HDOWK�3ODQV�IURP�86������WR������SHU�FDSLWD��

,Q������WKH�*RYHUQPHQW�RI�7DQ]DQLD��*R7��DOORFDWHG�7VKV���������ELOOLRQ�DQ�LQFUHDVH�
IURP�7VKV�������EQ�LQ����������,Q�OLJKW�RI�SURPRWLQJ�WKH�KHDOWK�VHFWRU��WKH�JRYHUQPHQW�KDV�
DGRSWHG� WKH� SURFHVV� NQRZQ� DV� ´2SSRUWXQLWLHV� DQG� 2EVWDFOHV� WR� 'HYHORSPHQWµ� RU� ´2� DQG�
2'µ�DV�D�SUHIHUUHG�DSSURDFK� WR�SDUWLFLSDWRU\�SODQQLQJ�� WKXV�PDNLQJ� WKH�SURFHVV�VWDUW�DW� WKH�
ORZHVW�OHYHOV�RI�JRYHUQDQFH�DQG�FRPPXQLW\�DV�ZHOO��3DUWLFLSDWRU\�PRQLWRULQJ�KDV�DOVR�EHHQ�
LQWURGXFHG� WR�HQVXUH� WKDW� WKH� IUDPHZRUN� LV� DGKHUHG� WR�E\�DOO� VWDNHKROGHUV��7KH�PRQLWRULQJ�
IUDPHZRUN�HQFRPSDVVHV�WKH�IROORZLQJ�VXE�V\VWHPV�

� 3XEOLF�([SHQGLWXUH�7UDFNLQJ�6\VWHP� �3(76��ZKLFK� LQYROYHV� FRPPXQLWLHV� DQG�&LYLO�
6RFLHW\�2UJDQL]DWLRQV��&62V���DQG

� 3DUWLFLSDWRU\�6HUYLFH�'HOLYHU\�$VVHVVPHQWV��36'$���7KLV�LV�JRLQJ�EH\RQG�´IROORZLQJ�
WKH�PRQH\µ�WR�ORRN�DW�ZKHWKHU�WKH�DOORFDWHG�H[SHQGLWXUH�LV�KDYLQJ�DQ�LPSDFW�

'HVSLWH� HIIRUWV�PDGH� E\� WKH� JRYHUQPHQW� WR� LPSURYH� VHUYLFH� GHOLYHU\� DW� WKH� ORFDO� OHYHO� IRU�
LPSURYHG�SHUIRUPDQFH�PDQDJHPHQW�WR�SURPRWH�GHYHORSPHQW��WKHUH�DUH�QRWDEOH�LPSHGLPHQWV�
ZKLFK�HQWDLO�WKH�IROORZLQJ�

� $FFHVV�WR�LQIRUPDWLRQ�

�&RPPXQLFDWLRQ�EDUULHUV�FRPSOLFDWHG�E\�WKH�ODQJXDJH�XVHG�LQ�SROLFLHV��SODQV�DQG�UHSRUWV��

� +DUPRQL]DWLRQ�RI�YDULRXV�SDUWLFLSDWRU\�SURFHVVHV�

� $ZDUHQHVV�RI�ULJKWV�DQG�REOLJDWLRQV��DQG

� &DSDFLW\�FRQVWUDLQWV�DW�LQGLYLGXDO�DQG�RUJDQL]DWLRQDO�OHYHOV��SDUWLFXODUO\�DW�WKH�ORZHVW�
OHYHOV�RI�D�WRZQ���YLOODJHµV�VWUXFWXUH��WKH�PWDD��XUEDQ��DQG�NLWRQJRML��UXUDO���
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7KH�VHOHFWHG�GHYROYHG�VHUYLFHV�RI�KHDOWK�DQG�HGXFDWLRQ�DQG�OHYHOV�RI�SHUIRUPDQFH�
PDQDJHPHQW�

+HDOWK�VHFWRU

7KH�KHDOWK�IDFLOLWLHV�IDFH�LQDGHTXDWH�VWDII�DQG�WKLV�LPSOLHV�PRUH�WLPH�LQ�VHHNLQJ�DQG�VHFXULQJ�
KHDOWK� VHUYLFHV� WR� WKH� FLWL]HQV� LQVWHDG�RI� HQJDJLQJ� LQ�SURGXFWLRQ� IRU�ZHDOWK� FUHDWLRQ��0RVW�
RI�WKH�GLVWULFWV�KDYH�IDFHG�WKH�SUREOHP�RI�KHDOWK�ZRUNHUV�GXH�WR�SRRU�LQIUDVWUXFWXUH�VXFK�DV�
WUDQVSRUW�� HOHFWULFLW\��FOHDQ�DQG�VDIH�ZDWHU�ZKLFK�DUH�QRW�DWWUDFWLYH� WR�SHUVRQQHO� VHWWOHPHQW��
0RUHRYHU��WKH�UDWLR�RI�SDWLHQWV�WR�KHDOWK�VWDII�DQG�EHGV�LV�TXLWH�KLJK�DQG�WKH�PRWLYH�WRZDUGV�
SRYHUW\�UHGXFWLRQ�VHHPV�KDUG�WR�DFKLHYH�JLYHQ�VXFK�RSHUDWLRQDO�HQYLURQPHQW�LQ�KHDOWK�VHFWRU�

0RUHRYHU��FRQWLQXLQJ�UHVRXUFH�VKRUWDJHV�IRU�WKH�KHDOWK�VHFWRU�LQGXFHG�WKH�JRYHUQPHQW�WR�
UHLQWURGXFH�SULYDWH�KHDOWK�SUDFWLFH�IRU�SUR¾�W�LQ�������DIWHU�LW�KDG�EHHQ�UHVWULFWHG�VLQFH�������
7KH�DLP�LV�WKDW�SULYDWH�VHUYLFHV�FRPSOHPHQW�KHDOWK�FDUH�VHUYLFHV�SURYLGHG�E\�WKH�JRYHUQPHQW��
7KH�DLP�RI�WKH������1DWLRQDO�+HDOWK�3ROLF\�LV�WR�HQVXUH�IDLU��HTXLWDEOH�DQG�TXDOLW\�VHUYLFHV�WR�
WKH�FRPPXQLW\��)XUWKHUPRUH��WKH�SROLF\�DLPV�DW�HPSRZHULQJ�FRPPXQLWLHV�DQG�LQYROYLQJ�WKHP�
LQ�KHDOWK�VHUYLFH�SURYLVLRQ��+RZHYHU��PRVW�RI�WKH�H[LVWLQJ�KHDOWK�FHQWUHV�DUH�RSHUDWLQJ�ZLWKRXW�
DGHTXDWH�VSDFH�IRU�PDWHUQDO�DQG�FKLOG�KHDOWK�VHUYLFHV��3HRSOH�OLYLQJ�LQ�UXUDO�DUHDV�DQG�WKRVH�LQ�
SRYHUW\�UHPDLQ�GLVDGYDQWDJHG�ERWK�LQ�WHUPV�RI�VHUYLFH�XSWDNH�DQG�RXWFRPHV��,Q�DQ�DWWHPSW�WR�
H[SDQG�WKH�FRYHUDJH�RI�KHDOWK�IDFLOLWLHV�WKURXJKRXW�WKH�FRXQWU\�DQG�EULQJ�VHUYLFHV�FORVHU�WR�WKH�
SHRSOH��WKH�QHZ������+HDOWK�3ROLF\�GLUHFWV�WKH�HVWDEOLVKPHQW�RI�D�GLVSHQVDU\�LQ�HYHU\�YLOODJH��
D�KHDOWK�FHQWUH�LQ�HYHU\�ZDUG�DQG�D�GLVWULFW�KRVSLWDO�LQ�HDFK�GLVWULFW��

7KH�UHFHQWO\�GHVLJQHG�3ULPDU\�+HDOWK�6HFWRU�'HYHORSPHQW�3URJUDPPH��3+6'3��������
������VHHNV�WR�DGGUHVV�VRPH�RI�WKH�GRPLQDQW�FRQVWUDLQWV�IDFLQJ�WKH�KHDOWK�V\VWHP��LQIUDVWUXFWXUH�
DW�WKH�SULPDU\�OHYHO��VKRUWDJHV�RI�VNLOOHG�KXPDQ�UHVRXUFHV�IRU�KHDOWK��VKRUW�VXSSO\�RI�HVVHQWLDO�
HTXLSPHQW�� SKDUPDFHXWLFDOV� DQG� PHGLFDO� VXSSOLHV�� SRRUO\� IXQFWLRQLQJ� UHIHUUDO� V\VWHPV�
LQFOXGLQJ�WKH�DEVHQFH�RI�HPHUJHQF\�WUDQVSRUW�DQG�FRPPXQLFDWLRQ�V\VWHPV��DQG��LQDGHTXDWH�
¾�QDQFLDO�DOORFDWLRQ�WR� WKH�VHFWRU��$FFRUGLQJO\�� WKH�IROORZLQJ�VHYHQ�SURJUDPPH�FRPSRQHQWV�
KDYH� EHHQ� GHVLJQHG��'LVWULFW� 3ULPDU\�+HDOWK�&DUH�6\VWHPV��+XPDQ�5HVRXUFHV� IRU�+HDOWK��
0DWHUQDO�+HDOWK��+,9�DQG�$,'6��0DODULD��7XEHUFXORVLV��DQG�,QVWLWXWLRQDO�$UUDQJHPHQWV��

7KH� 1DWLRQDO� +HDOWK� 6HFWRU� 6WUDWHJLF� 3ODQ� �1+663�� DLPV� WR� HQDEOH� WKH�0LQLVWU\� RI�
+HDOWK�DQG�6RFLDO�:HOIDUH� �0R+6:� WR�FULWLFDOO\�H[DPLQH�DQG� LGHQWLI\�DUHDV� WKDW�DUH�FRUH�
WR�LWV�PDQGDWH�DQG�WR�VWUDWHJLFDOO\�DOORFDWH�WKH�UHVRXUFHV�DYDLODEOH�WR�SULRULW\�DUHDV��L�H��WKRVH�
ZLWK�WKH�JUHDWHVW� LPSDFW�� LQ�OLQH�ZLWK�0.8.87$�DQG�RWKHU�QDWLRQDO�SROLF\�IUDPHZRUNV��,W�
LV�FULWLFDO� IRU� WKH�JRYHUQPHQW� WR�FRQWLQXH� LPSOHPHQWLQJ� WKH������SROLF\�ZLWK� WKH�QRWLRQ�RI�
SUR[LPLW\�RI�VHUYLFHV�ZLWK�VXFK�LQDGHTXDWH�KHDOWK�VWDII�

2QH�RI�WKH�VWXGLHV�E\��857�������KDV�IRXQG�WKDW�WKHUH�LV�D�SUREOHP�RI�UHFRUG�NHHSLQJ�
UHJDUGLQJ�WKH�KHDOWK�IDFLOLWLHV�HTXLSPHQW��,Q�PRVW�KHDOWK�FHQWUHV�VXUYH\HG�LQ�YDULRXV�GLVWULFWV��
DURXQG����SHU�FHQW�KDG�QR�SURSHU�UHFRUGV�UHJDUGLQJ�YDULRXV�PDWWHUV�LQTXLUHG��7KLV�FUHDWHV�VRPH�
SRWHQWLDO�RI�GRXEW�ZKHWKHU�SRRU�UHFRUG�NHHSLQJ�FDQ�VWLPXODWH�GHYHORSPHQW�XQGHU�D�GHYROYHG�
V\VWHP�RI�VHUYLFH�GHOLYHU\�
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,QGLFDWRUV� RI�&KLOG� ,PPXQL]DWLRQ� VWDWLVWLFV� KDYH� LPSURYHG� VLJQL¾�FDQWO\��$FFRUGLQJ� WR�
WKH�([SDQGHG�3URJUDPPH�RQ�,PPXQL]DWLRQ��(3,��VWDWLVWLFV�IURP�WKH�0LQLVWU\�RI�+HDOWK�DQG�
6RFLDO�:HOIDUH��0R+6:���FRYHUDJH�RI�'37�+%��IRU������VWRRG�DW����SHU�FHQW���H[FHHGLQJ�WKH�
0.8.87$�WDUJHW�RI����SHU�FHQW��,QGHHG��WKH�UDWH�IRU�HDFK�RI�WKH�ODVW�¾�YH�\HDUV������������
LQFOXVLYH��KDV�EHHQ�DW�RU�DERYH�WKH�0.8.87$�WDUJHW�°�D�FRPPHQGDEOH�DFKLHYHPHQW��7KH�
7DQ]DQLD�����������VWUDWHJLF�SODQV�IRU�KHDOWK�KDYH�LQFRUSRUDWHG�WKH�UHFRPPHQGDWLRQV�RI�WKH�
*OREDO�,PPXQL]DWLRQ�DQG�9LVLRQ�6WUDWHJ\��*,96���VXFK�DV�LQFUHDVLQJ�DQG�VXVWDLQLQJ�QDWLRQDO�
DQG�GLVWULFW�OHYHO�LPPXQL]DWLRQ�FRYHUDJH��HQVXULQJ�DFFHVV�WR�TXDOLW\�YDFFLQHV��DQG�VWUHQJWKHQLQJ�
KHDOWK�V\VWHPV��%\�������7DQ]DQLD�DLPV�WR�UDLVH�WKH�OHYHO�RI�QDWLRQDO�LPPXQL]DWLRQ�FRYHUDJH�
DPRQJ�FKLOGUHQ�WR����SHU�FHQW�

8VHU�IHHV�ZHUH�LQWURGXFHG�LQ�7DQ]DQLD�DW�WKH�KRVSLWDO�OHYHO�LQ�������DV�SDUW�RI�WKH�EURDGHU�
SDFNDJH�RI�UHIRUP�UHIHUUHG�WR�DV�WKH�+HDOWK�6HUYLFH�)XQG��)XUWKHU�FKDUJHV�ZHUH�LQWURGXFHG�
LQ������WKURXJK�WKH�GUXJ�UHYROYLQJ�IXQG�DW�KRVSLWDO�OHYHO�ZLWK�VXEVHTXHQW�UROOLQJ�RXW�RI�WKH�
&RPPXQLW\�+HDOWK�)XQG��&+)��7,.$��&XUUHQWO\��XVHU�IHHV�DUH�FKDUJHG�LQ�SUDFWLFDOO\�DOO�SXEOLF�
KRVSLWDOV�DQG�KDYH�DOVR�EHHQ�LQWURGXFHG�DW�ORZHU�OHYHOV�RI�IDFLOLWLHV��QDPHO\�KHDOWK�FHQWUHV�DQG�
GLVSHQVDULHV��7KH�UROOLQJ�RXW�RI�XVHU�IHHV�LQ�SULPDU\�IDFLOLWLHV�LV�KDSSHQLQJ�LQ�WDQGHP�ZLWK�WKH�
UROOLQJ�RXW�RI�WKH�&RPPXQLW\�+HDOWK�)XQG��

0RUHRYHU��ZDLYHUV�DQG�H[HPSWLRQV�ZHUH�VXSSRVHG�WR�SURWHFW�WKH�SRRU�IURP�WKH�QHJDWLYH�
HIIHFWV�RI�FRVW�VKDULQJ�DQG�XVHU�IHHV�LQ�YLWDO�VHUYLFHV�VXFK�DV�KHDOWK�DQG�HGXFDWLRQ��,Q�KHDOWK��
IRU�H[DPSOH��FKLOGUHQ�XQGHU�¾�YH��SUHJQDQW�ZRPHQ��DQG�SHRSOH�VXIIHULQJ�IURP�FKURQLF�GLVHDVHV�
ZHUH� WKHRUHWLFDOO\�HQWLWOHG� WR� IUHH�PHGLFDO� FDUH� LQ�DOO�SXEOLF�KHDOWK� LQVWLWXWLRQV�� ,QVWLWXWLRQV�
ZHUH�H[SHFWHG�WR�H[HPSW�WKRVH�FODVVL¾�HG�DV�SRRU��7KLV�FDQ�EH�FRQVLGHUHG�DV�D�JRRG�SUDFWLFH��
7KLV�SUDFWLFH�LQWHQGV�DV�ZHOO�WR�UHGXFH�PDWHUQDO�GHDWKV�E\�HQFRXUDJLQJ�SUHJQDQW�ZRPHQ�WR�
UHJLVWHU�DQG�JLYH�ELUWK�DW�WKH�KHDOWK�IDFLOLWLHV�

+RZHYHU�� H[HPSWLRQV�RI� WKH� DERYH�FDWHJRULHV�KDYH�EHHQ�PHUH� OLS� VHUYLFH� DV� WKH�SRRU�
KDYH�FRQWLQXHG�WR�GLVK�RXW�HYHQ�WKH�OLWWOH�WKDW�WKH\�ZRXOG�KDYH�VDYHG�IRU�LQYHVWPHQW�WR�SD\�
IRU�WKH�VHUYLFHV�WKDW�DUH�EDVLFDOO\�VXEVLGL]HG�XQGHU�WKH�FRPPRQ�EDVNHW��7KH�SUREOHP�KDV�EHHQ�
PDOSUDFWLFHV� DQG�PLVEHKDYLRXU� RI� WKH� KHDOWK� VHFWRU� SHUVRQQHO�ZKR� GHFLGH� WR� VHOO� GUXJV� LQ�
WKH� QHLJKERXUKRRG� DW� WKH� H[SHQVH� RI� WKH� SRRU��7KLV� LV� H[HPSOL¾�HG� E\�1N\DERQDNL� �������
ZKHQ�KH�FRPPHQWHG� WKDW�GRFWRUV�DQG�QXUVHV�KDYH�GHYHORSHG� WKH�FXOWXUH�RI�GHPDQGLQJ� IRU�
²VRPHWKLQJ� VPDOO³�ZKLFK�QRW�RQO\�GHWHULRUDWHV� WKH� VHUYLFH�SURYLVLRQ�EXW� DOVR� LQFUHDVHV� WKH�
EXUGHQ�WR�WKH�SRRU��,W�LV�FRQWHQGHG�WKDW�WKH�SRRUHVW�KRXVHKROGV�WKDW�DUH�RIWHQ�H[FOXGHG�IURP�
XVLQJ�KHDOWK� IDFLOLWLHV�ZKHQ� WKH\�PRVW�QHHG� WKHP�VKRXOG�SD\�XVHU�FKDUJHV� WKDW�HQWDLO� FRVWV�
LQFOXGLQJ�WUDQVSRUW��WLPH�VSHQW��DV�ZHOO�DV�XQRI¾�FLDO�FRVWV�VXFK�DV�EULEHV�DQG�SD\PHQW�IRU�GUXJV�
DQG�VXSSOLHV�

7KHUHIRUH�� VHUYLFHV� SURYLGHG� XQGHU� D� GHYROYHG� V\VWHP� DUH� IDFLQJ� VRPH� LQKHUHQW�
FRQVWUDLQWV� ZKLFK� LPSHGH� WKH� SRRU� IURP� DFFHVVLQJ� TXDOLW\� VHUYLFHV�� +HQFH�� LW� LV� QDWXUDO�
WKDW�ZLWKRXW� DGGUHVVLQJ� VXFK� FRQVWUDLQWV�� LW�ZLOO� EH� YHU\� GLI¾�FXOW� WR� FUHDWH� DQG�KDUQHVV� WKH�
SRWHQWLDO�RI�JURZWK�IRU�SRYHUW\�UHGXFWLRQ��$Q�XQKHDOWK\�ERG\�LV�XQKHDOWK\�PLQG��WKXV�WKH�SRRU�
FRQWLQXH�WR�EH�HQJXOIHG�LQ�DEVROXWH�SRYHUW\��0.8.87$�SROLF\�LV�D�ODQGPDUN�IRU�WKH�FRXQWU\CV�
HQGHDYRXUV� WR�GHYHORS��%\�SURPRWLQJ� WKH�HVVHQWLDOV�RI�JRRG�JRYHUQDQFH�XQGHU� WKH� WLHUV�RI�
SHRSOHCV� SDUWLFLSDWLRQ� DQG� DFFRXQWDELOLW\� RI� WKH� SRZHU� ZLHOGHUV� ERWK� DW� PDFUR� DQG� PLFUR�
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OHYHOV��WKH�HI¾�FDF\�RI�WKH�EXGJHW�WR�VHUYH�WKH�SRRU�LV�UHDOL]HG��/LWHUDWXUH�SRUWUD\V�WKDW�PRVWO\�
WKH�SURFHVVHV�RI�SHUIRUPDQFH�PDQDJHPHQW�DUH�QRW�WUDQVSDUHQW�IRU�WKH�FRPPXQLW\CV�VFUXWLQ\��
&RPPXQLW\�HQJDJHPHQW� LQ� VHUYLFH�VHFWRU�SURYLVLRQ�ZRXOG�QRW�RQO\� LQFUHDVH�HI¾�FLHQF\�EXW�
DOVR�SURPRWH�SHUIRUPDQFH�DQG�VXVWDLQDEOH�GHYHORSPHQW�DV�SURMHFWV�DUH�LQQRYDWHG��HVWDEOLVKHG�
DQG�UXQ�E\�WKH�FRPPXQLW\��

7KH�DXWKRU�YLHZV�WKH�GHYROXWLRQ�RI�KHDOWK�VHUYLFHV�WR�WKH�FRPPXQLW\�OHYHO�WR�EH�LQFUHDVLQJ�
WKH�YRLFLQJ�RI�WKH�SRRU�SHRSOH�WR�GHPDQG�IRU�TXDOLW\�VHUYLFHV�DW�OHDVW�DW�WKH�WKHRUHWLFDO�OHYHO��
&LWL]HQV�DQG�ORFDO�SROLWLFLDQV��FRXQFLOORUV��GR�QRW�KDYH�DQ\�YLJRXU�WR�UHVLVW�WKH�IRUFHV�RI�ORFDO�
DQG�FHQWUDO�JRYHUQPHQW�HOLWHV�

(GXFDWLRQ�VHFWRU

7KH�HGXFDWLRQ�VHFWRU�LV�DPRQJ�WKH�SULRULW\�DUHDV�RI�0.8.87$�ZKLFK�DUH�SUHPLVHG�WR�OHDG�RQ�
SRYHUW\�UHGXFWLRQ��7KH�PDMRU�DVVXPSWLRQ�LV�WKDW�LOOLWHUDF\�FDQQRW�OHDG�RQH�WR�VHH�WKH�LQYLVLEOH�
RSSRUWXQLWLHV�ZKLFK�DUH�RQO\�SRVVLEOH�WKURXJK�WKH�GHYHORSHG�WKLQN�WDQNV�LQ�VFKRROV��)ROORZLQJ�
WKDW�DVVXPSWLRQ��7DQ]DQLDQ�JRYHUQPHQW�KDV�HQGHDYRXUHG�WR�SURPRWH�HGXFDWLRQ�DW�DOO�OHYHOV�LQ�
RUGHU�WR�PD[LPL]H�WKH�SRWHQWLDO�RI�LWV�KXPDQ�UHVRXUFHV��0.8.87$�KDV�REMHFWLYHO\�GH¾�QHG�
WKH�NH\�LQGLFDWRUV�IRU�WKH�HGXFDWLRQ�VHFWRU�DV�IROORZV��

8QLYHUVDO� DFFHVV� IRU� ER\V� DQG� JLUOV� WR� TXDOLW\� SUH�SULPDU\� DQG� SULPDU\� HGXFDWLRQ�

DFKLHYHG��1(5�WR�����SHU�FHQW�IRU�SUH�SULPDU\�DQG�SULPDU\��

$FFHVV�WR�ORZHU�DQG�XSSHU�VHFRQGDU\�IRU�PDOH�DQG�IHPDOH�VWXGHQWV�LQFUHDVHG��1(5�WR�

���SHU�FHQW�IRU�ORZHU�VHFRQGDU\�DQG���SHU�FHQW�IRU�XSSHU�VHFRQGDU\��

3ULPDU\�VFKRRO�VXUYLYDO�UDWH�IRU�ER\V�DQG�JLUOV��6WG�,�WR�6WG�9,,��LPSURYHG�

6HFRQGDU\�VFKRRO�VXUYLYDO�UDWHV�IRU�ER\V�DQG�JLUOV��)RUP���WR����)RUP��WR����LPSURYHG�

,PSURYHG�SDVV�UDWH�IRU�ER\V�DQG�JLUOV�DW�SULPDU\�DQG�VHFRQGDU\�VFKRROV�

,PSURYHG�SULPDU\�DQG�VHFRQGDU\�VFKRRO�WUDQVLWLRQ�UDWHV�

4XDOLW\� WHDFKHUV� WUDLQHG��GHSOR\HG��DQG� UHWDLQHG� WR�DFKLHYH� UHFRPPHQGHG�TXDOL¾�HG�

WHDFKHU�VWXGHQW�UDWLR�DW�DOO�OHYHOV��3ULPDU\ �����DQG�VHFRQGDU\ �����

7KH� 0.8.87$� SULRULW\� DUHDV� DUH� EHQFKPDUNV� ZKLFK� FDOO� IRU� DOO� VWDNHKROGHUV� LQ� WKH�
VHFWRU� RI� HGXFDWLRQ� WR� KDUPRQL]H� WKHLU� FRQFHUWHG� HIIRUWV� WRZDUGV� TXDOLW\� HGXFDWLRQ�� ZKLFK�
XOWLPDWHO\�ZLOO�UHVXOW�LQ�SRYHUW\�UHGXFWLRQ��7KH�JRRG�JRYHUQDQFH�QRUPV�GHPDQG�IRU�WKH�VKDUHG�
UHVSRQVLELOLW\�EHWZHHQ�WKH�JRYHUQPHQW��&62V�DQG�SULYDWH�VHFWRU�IRU�VXVWDLQDEOH�GHYHORSPHQW��
$ORQJ�VXFK� WKLQNLQJ� WKH�VHFWRU�KDV� WUHPHQGRXVO\�PDGH�YHUWLFDO�SURJUHVV� LQ� WKH�SURPRWLRQ�RI�
VHFRQGDU\�HGXFDWLRQ��,W�LV�UHYHDOHG�IURP�WKH�VWXG\�WKDW�PRVW�VFKRROV�DUH�IDLULQJ�ZHOO�E\�KDYLQJ�
LQIUDVWUXFWXUHV�ZKLFK�VXSSRUW�WKH�SURYLVLRQ�RI�HGXFDWLRQ��$URXQG����SHU�FHQW�RI�VFKRROV�IDLUHG�
ZHOO�WR�EH�KDYLQJ�D�VRXUFH�RI�SRZHU�LQ�PRVW�GLVWULFWV��(OHFWULFLW\�LV�D�HYHU\�LPSRUWDQW�FRPSRQHQW��
SDUWLFXODUO\�IRU�VFLHQFH�DQG�WHFKQRORJLFDO�VWXGLHV��7KXV��ZLWKRXW�VXFK�D�XWLOLW\�LW�ZRXOG�EH�GLI¾�FXOW�
IRU�VWXGHQWV�SXUVXLQJ�VFLHQFH�DQG�WHFKQRORJ\�WR�OHDUQ�E\�GRLQJ��<HW��KDYLQJ�HOHFWULFLW\�LV�RQH�
WKLQJ�DQG�GRLQJ�VFLHQWL¾�F�H[SHULPHQWV�LV�DQRWKHU�WKLQJ��)RU�LQVWDQFH��LW�LV�SHUWXUELQJ�WR�VHH�WKDW�
LQ�VRPH�VFKRROV�HOHFWULFLW\�LV�DYDLODEOH�EXW�WKH\�GR�QRW�KDYH�ODERUDWRULHV�IRU�VFLHQFH�VXEMHFWV�DQG�
WKRVH�ZKR�KDYH�WKHVH�ODERUDWRULHV�IDFH�VKRUWDJH�RI�HTXLSPHQW��+HQFH��WKH�HGXFDWLRQ�DXWKRULWLHV�
VKRXOG�HQVXUH�WKH�VFKRRO�ODERUDWRULHV�DUH�ZHOO�HTXLSSHG�WR�SURPRWH�WKH�VFLHQWL¾�F�OHDUQLQJ�
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,W� LV� REVHUYHG� IURP� DYDLODEOH� HYLGHQFH� WKDW� WKH� DEVHQFH� RI� DGHTXDWH� WHDFKHUVC� KRXVHV�
LQ�VRPH�VFKRROV�DFFRXQWV�IRU�VRPH�VWXGHQWVµ�IDLOXUH�LQ�WKHLU�¾�QDO�H[DPLQDWLRQV��7KH�RYHUDOO�
DUJXPHQW� ZDV� WKDW� FRQGLWLRQV� WKDW� IRUFHG� PRVW� WHDFKHUV� WR� ZDON� ORQJ� GLVWDQFHV� WR� VFKRRO�
UHGXFHG�WKHLU�HI¾�FLHQF\��,W�KDV�EHHQ�ZLGHO\�FRPPHQWHG�XSRQ�WKDW�²WHDFKHUV�DUH�WLUHG�EHIRUH�
WHDFKLQJ� VHVVLRQV³�� 7KLV� LV� LQWHUSUHWHG� WKDW� ZLWKRXW� D� SURSHU� KRXVLQJ� SROLF\� IRU� WHDFKHUV��
HIIHFWLYH�SHUIRUPDQFH�DQG�WHDFKLQJ�HI¾�FLHQF\�ZLOO�WDNH�ORQJ�WR�DFKLHYH�

0RUHRYHU��PRVW�VFKRROV�KDYH�QR�OLEUDULHV�DQG��DERYH�DOO��GR�QRW�KDYH�ODERUDWRULHV��:LWKRXW�
WKH� OLEUDULHV�� LW� LV� GLI¾�FXOW� WR� LQFXOFDWH� WKH� FXOWXUH� RI� VHOI�OHDUQLQJ� DQG� HQWUHSUHQHXUVKLS�� ,W�
ZRXOG�JUHDWO\�SURPRWH�QDWLRQDO�GHYHORSPHQW�LI�VWXGHQWV�ZHUH�PDGH�WR�OHDUQ�E\�GRLQJ�WKURXJK�
DYDLODELOLW\�RI�PRGHUQ�VFKRRO�ODERUDWRULHV�DQG�OLEUDULHV��0.8.87$�WDUJHW�RI�SURPRWLQJ�VFKRRO�
SHUIRUPDQFH�WR�D�GHVLUDEOH�OHYHO�VWLOO�KDV�D�FKDQFH�LI�WKH�JRYHUQPHQW�LV�FRPPLWWHG�WR�LQYHVW�LQ�
OLEUDULHV�DQG�VFKRRO�ODERUDWRULHV��$URXQG����SHU�FHQW�RI�VFKRROV�KDG�QR�OLEUDULHV�DQG�ODERUDWRULHV�
�857��������(YHQ�WKH�UHPDLQLQJ����SHU�FHQW�ZKLFK�KDG�OLEUDULHV�DQG�ODERUDWRULHV�ZHUH�GLVVDWLV¾�HG��
SDUWLFXODUO\�ZLWK�WKH�HTXLSPHQW�DYDLODEOH��7KH�TXDOLW\�RI�HGXFDWLRQ�FDQ�RQO\�EH�DFKLHYHG�LI�WKH�
OHDUQLQJ�HQYLURQPHQW�LV�PDGH�FRQGXFLYH�LQ�WHUPV�RI�HQVXULQJ�SK\VLFDO�LQIUDVWUXFWXUH�LV�LQ�SODFH��
7KHUHIRUH��SHUIRUPDQFH�PDQDJHPHQW�VKRXOG�EH�LQ�WDQGHP�ZLWK�ZHOO�HVWDEOLVKHG�LQIUDVWUXFWXUH�
WKDW�FDQ�EH�XVHG�WR�JDXJH�SHUIRUPDQFH�RI�HGXFDWLRQ�RI¾�FLDOV�DQG�WDUJHWV�RI�HGXFDWLRQ�

)RU�LQVWDQFH��WKHUH�LV�D�GHYHORSHG�\DUGVWLFN�RI�PHDVXULQJ�TXDOLW\�RI�HGXFDWLRQ�WR�EH�DJDLQVW�
WZR�PHDVXUHV��WKDW�LV��VWXGHQWV�SDVVLQJ�OHYHO�LQ�IRUP�,9�H[DPV�DQG�WHDFKHUVµ�TXDOL¾�FDWLRQV��,W�LV�
REVHUYHG�WKDW�DURXQG����SHU�FHQW�RI�VWXGHQWV�ZKR�VDW�IRU�WKH�H[DPV�IURP������WR������LQ�VRPH�
GLVWULFWV� IDLOHG� LQ� WKHLU�¾�QDO�H[DPLQDWLRQV��2I� WKH� UHPDLQLQJ�SHUFHQWDJH�RI����SHU�FHQW� WKDW�
SDVVHG��LW�LV�RQO\���SHU�FHQW�WKDW�SDVVHG�DW�WKH�OHYHOV�RI�'LYLVLRQ�,�DQG�,,,�ZKLOH�WKH�UHVW�IHOO�LQ�
'LYLVLRQ�,9��7KH�PDLQ�UHDVRQV�JLYHQ�IRU�VXFK�PDVV�IDLOXUH�LQFOXGH�ODFN�RI�TXDOL¾�HG�WHDFKHUV�DV�
PRVW�WHDFKHUV�VHHP�WR�EH�²OLFHQFH�WHDFKHUV³��DQG�HYHQ�WKRVH�ZKR�DUH�TXDOL¾�HG�DUH�VWLOO�WRR�IHZ�
WR�FDWHU�IRU�WKH�WHDFKLQJ�QHHGV��+HQFH��SHUIRUPDQFH�PDQDJHPHQW�DW�WKH�ORFDO�OHYHO�LV�GLI¾�FXOW�
JLYHQ�WKH�HQWLUH�HFRORJ\�RI�SXEOLF�GHFLVLRQ�PDNLQJ�

7KH� DQHFGRWDO� HYLGHQFH� IURP� WKH� VWXGLHV� VKRZV� WKH� GHWHULRUDWLQJ� WUHQGV� RI� TXDOLW\�
HGXFDWLRQ�WR�EH�DWWULEXWHG�WR�YDULRXV�IDFWRUV�DQG�UHDVRQV�ZKLFK�HQWDLO�WKH�OHDUQLQJ�HQYLURQPHQW�
WKDW�LV�XQIULHQGO\�DQG�WKH�QDWXUH�RI�WKH�VRFLHW\��,W�LV�FRQVWUXHG�WKDW�SDUHQWV�DUH�QRW�UHVSRQVLEOH�
WR�PDNH�IROORZ�XS�RI�WKH�DFDGHPLF�SURJUHVV�RI�WKHLU�FKLOGUHQ��7KH�GHFDGHQFH�LQ�SHUIRUPDQFH�
WKHUHIRUH�VKRXOG�QRW�EH�D�EXUGHQ�WR�RQH�VLGH�EXW�WKH�HQWLUH�VRFLHW\��3HUIRUPDQFH�PDQDJHPHQW�
WKXV�LV�QRW�RQH�ZD\�WUDI¾�F��UDWKHU�LW�LV�WZR�ZD\�WUDI¾�F�DV�WKH�ORFDO�JRYHUQPHQW�DXWKRULWLHV�DQG�
WKH�FRPPXQLWLHV�VKRXOG�DOO�SOD\�WKHLU�SDUW�WR�DFKLHYH�WKH�WDUJHW�IRU�D�SDUWLFXODU�VHUYLFH�LQ�RUGHU�
WR�DFKLHYH�GHYHORSPHQW�

7KH�SODQQLQJ�SURFHVVHV�DW� WKH�SULPDU\�DQG�GLVWULFW� OHYHOV�GR�QRW� VHHP� WR�DOLJQ�GXH� WR�
EXGJHW�FRQVWUDLQWV�ZKLFK�IDFH�WKH�FRXQFLOV��,W�LV�QRW�E\�GHIDXOW�EXW�UDWKHU�E\�GHVLJQ�WKDW�WKH�
GLVWULFWV�LQFUHPHQWDOO\�DGMXVW�WR�WKH�DYDLODEOH�UHVRXUFHV�ZLWK�UHQHZHG�LQWHQVLW\��7KH�/*$V�DUH�
YLFWLPV��7KH�EXGJHWDU\�FRQVWUDLQWV�IDFLQJ�VFKRROV�KDYH�OHG�WR�WKH�SHUFHSWLRQ�RI�SHUIRUPDQFH�
PDQDJHPHQW�EHLQJ�D�P\WK�LQ�7DQ]DQLD��6FKRRO�SURMHFWV�VXFK�DV�FRQVWUXFWLRQ�RI�FODVVURRPV��
OLEUDULHV� DQG� ODERUDWRULHV� KDYH� QRW� EHHQ� DFFRPSOLVKHG� RQ� WLPH� RU� DW� DOO� GXH� WR� WKH� JUDYH�
GLIIHUHQWLDOV�RI�DPRXQWV�UHTXHVWHG�DQG�UHPLWWHG�E\�WKH�FHQWUDO�JRYHUQPHQW��+HQFH��LW�LV�GLI¾�FXOW�
WR�GHPDQG�IRU�DFFRXQWDELOLW\��JLYHQ�VXFK�FRQWH[W�RI�VHUYLFH�GHOLYHU\�
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$VVHVVPHQW�RI�/RFDO�&RPPXQLWLHV�WR�PDQDJH�'HYHORSPHQW�6WUDWHJLHV

7KH�PDLQ�REMHFWLYH�RI�/*53�ZDV�WR�LPSURYH�WKH�TXDOLW\�DQG�DFFHVV�RI�SXEOLF�VHUYLFHV�SURYLGHG�
WKURXJK�RU�IDFLOLWDWHG�E\�ORFDO�JRYHUQPHQW�DXWKRULWLHV��857���������,W�ZDV�IXUWKHU�VWDWHG�WKDW�
WKH� JRDO� ZRXOG� EH� DFKLHYHG� WKURXJK� WKH� UHRUJDQL]DWLRQ� SURJUDPPH� DQG� ZRXOG� KDYH� WZR�
FRPSRQHQWV�

D�VKLIW�RI� UHVSRQVLELOLW\� IRU�PDQDJLQJ�DQG�SURYLGLQJ�VHUYLFHV� IURP�FHQWUDO� WR� ORFDO�
DXWKRULWLHV��DQG�
LQFUHDVH� HI¾�FLHQF\� E\� UHRUJDQL]LQJ� WKH� GLVWULFW� DGPLQLVWUDWLRQ� DQG� UHRUJDQL]DWLRQ�
DOORZLQJ� WKH� FRXQFLOV� JUHDWHU� IUHHGRP� LQ� RUJDQL]LQJ� WKHLU� DFWLYLWLHV� DQG�PDQDJLQJ�
WKHLU�SHUVRQQHO�

7ZR�DVVXPSWLRQV�ZHUH�PDGH�E\�WKH�JRYHUQPHQW�UHJDUGLQJ�WKH�UHIRUP�SURFHVV��2QH�ZDV�WKDW�
WUDQVIHUULQJ� UHVSRQVLELOLWLHV�RI�PDQDJLQJ� IXQGV�DQG�SHUVRQQHO� IURP� WKH�FHQWUDO�JRYHUQPHQW�
WR�WKH�FRXQFLOV��GHOLYHU\�RI�VRFLDO�VHUYLFHV�ZRXOG�LPSURYH��7KH�VHFRQG�DVVXPSWLRQ�ZDV�WKDW�
E\�PDNLQJ�WKH�FRXQFLOV�GLUHFWO\�UHVSRQVLEOH�IRU�VHOI�¾�QDQFHG�VHUYLFH�SURYLVLRQ��WKH�FRXQFLOV�
ZRXOG�EH�PRUH�DFWLYH�LQ�PRELOL]LQJ�ORFDO�UHVRXUFHV�LQ�RUGHU�WR�¾�QDQFH�WKHLU�SURJUDPV��

,Q�WKLV�UHJDUG��WKH�PDLQ�JRDO�RI�WKH�UHIRUP�SURJUDPPH�UHPDLQV�WR�LQFUHDVH�ORFDO�FRPPXQLWLHVµ�
DFFRXQWDELOLW\�DQG�UHVSRQVLELOLW\�IRU�WKHLU�RZQ�GHYHORSPHQW��7KLV�ZDV�H[SHFWHG�WR�EH�DFKLHYHG�
WKURXJK�

/*$V�DELOLW\�WR�KLUH�WKHLU�RZQ�SHUVRQQHO�LQ�FRQVXOWDWLRQ�ZLWK�3ULPH�0LQLVWHUCV�2I¾�FH�
5HJLRQDO� $GPLQLVWUDWLRQ� DQG� /RFDO� *RYHUQPHQW� �302�5$/*���,QFUHDVHG� ORFDO�
DXWRQRP\�RYHU�H[SHQGLWXUH�IDFLOLWDWHG�E\�D�V\VWHP�RI�EORFN�JUDQWV��5HVWUXFWXULQJ�LV�
PDNLQJ� WKHP� HIIHFWLYH� DQG� HI¾�FLHQW� LQ� VHUYLFH� GHOLYHU\�� DQG� FKDQJHG� FHQWUDO�ORFDO�
UHODWLRQV��857��������

+RZHYHU��LQ�RUGHU�WR�IXOO\�LPSOHPHQW�WKH�UHIRUPV��LW�LV�HVVHQWLDO�WKDW�DOO�UHOHYDQW�OHJLVODWLRQV�
DUH� KDUPRQL]HG� ZLWK� WKH� GHFHQWUDOL]DWLRQ� SROLF\�� ,QFRPSOHWH� OHJDO� KDUPRQL]DWLRQ� DFURVV�
VHFWRUV��/*$V�UHYHQXH�DVVLJQPHQWV�DQG�SHUVLVWHQW�JRYHUQLQJ�E\�GLUHFWLYHV�IURP�WKH�FHQWUDO�
JRYHUQPHQW�ZHUH�SHUVLVWHQW�XQGHU�UHIRUP����,W�FDQ�WKHUHIRUH�EH�FRQFOXGHG�WKDW�WKH�VWUDWHJ\�WR�
LQVWLWXWLRQDOL]H�'�E\�'�LQ�WKH�JRYHUQPHQW�ZDV�QRW�DGHTXDWHO\�HPEHGGHG�DFURVV�0'$V�DQG�
/*$V�GXH�WR�D�QXPEHU�RI�UHDVRQV�LQFOXGLQJ�ODFN�RI�NQRZOHGJH�RQ�YLVLRQ��UHOXFWDQFH�DQG�IHDU�
RI�GHYROXWLRQ�DQG�SROLF\�DQG�OHJLVODWLYH�ERWWOHQHFNV��857���������7KH�IROORZLQJ�DUH�VRPH�RI�
WKH�LQGLFDWRUV�RI�/*5�EROW�DQG�QXWV�

)ODZ�GHVLJQ

)ODZ�RI�GHVLJQ�WUDQVFHQGV�DOO�RWKHU�DUHDV�RI�ORFDO�DXWKRULWLHVµ�WHUULWRU\��7KH�FRQVWLWXWLRQ�SURYLGHV�
IRU�WKH�HVWDEOLVKPHQW�RI�WKH�ORFDO�JRYHUQPHQW�DXWKRULWLHV�ZLWKRXW�GH¾�QLQJ�WKHP�DV�DXWRQRPRXV�
DQG� WKHUHIRUH� WKH\�NHHS�RQ�GDQFLQJ� WR� WKH� WXQHV�RI�FHQWUDO�JRYHUQPHQW�QDWLRQDO�JRYHUQPHQW��
DV� WKH\�KDYH�EHHQ� IRXQG� WR� KDYH� D� VXERUGLQDWH� SRVLWLRQ� WKURXJK�EHLQJ�GHSHQGHQW� RQ� FHQWUDO�
JRYHUQPHQW�IRU�¾�QDQFH�WR�PDQDJH�ORFDO�DIIDLUV��7KH�SUDFWLFH�KDV�EHHQ�IRU�WKH�FHQWUDO�JRYHUQPHQW�
WR�GLUHFW�DQG�PRVWO\�WR�VKRZ�WR�WKH�SXEOLF�WKDW�WKH�SUREOHPV�RI�ORFDO�JRYHUQPHQWV�DUH�JHQHULF�
WR�ORFDO�JRYHUQPHQW�WKHPVHOYHV��+RZHYHU��DFFRUGLQJ�WR�.DEDJLUH��������WKH�XQGHUSHUIRUPDQFH�
RI�ORFDO�JRYHUQPHQWV�LV�QRW�GXH�WR�ODFN�RI�SROLWLFDO�FRPPLWPHQW�DORQH�DQG�HIIRUW�RQ�WKH�SDUW�RI�
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302�5$/*��EXW�LV�GXH�LQ�SDUW�WR�WKH�VKHHU�VFDOH�DQG�FRPSOH[LW\�RI�WKH�XQGHUWDNLQJ��,W�PXVW�
EH�VDLG�WKDW�LW�LV�DOVR�GXH�LQ�SDUW�WR�WKH�UHOXFWDQFH��RU�DW�OHDVW�WKH�ODFN�RI�HQWKXVLDVP�LQ�FHQWUDO�
JRYHUQPHQW�DQG�WKH�VHFWRUV�IRU�KDUPRQL]DWLRQ�DQG�WKH�FKDQJHV�LQYROYHG��7KHUHIRUH��WKH�¿�DZ�RI�
GHVLJQ�KDV�HPEHGGHG�WKH�HOHPHQWV�RI�SHUIRUPDQFH�PLVPDQDJHPHQW�IRU�ORFDO�GHYHORSPHQW�

)LVFDO�GHFHQWUDOL]DWLRQ

7KH� SULQFLSOH� RI� /*$V� HDUQLQJ� WKH� ULJKW� WR� JUHDWHU� DXWRQRP\� ZDV� H[WHQGHG� LQ� ����� WR�
GHYHORSPHQW� JUDQWV�� ZKHUH� WKH� JRYHUQPHQW�� WKURXJK� WKH� /RFDO� *RYHUQPHQW� &DSLWDO�
'HYHORSPHQW�*UDQW��/*&'*��V\VWHP��SURYLGHV�GLVFUHWLRQDU\�FDSLWDO�GHYHORSPHQW�JUDQWV�WR�
/*$V�RQ�D�IRUPXOD�EDVLV��EXW�RQO\�ZKHUH�WKH\�KDYH�PHW�VRPH�JRYHUQDQFH�UHODWHG�PLQLPXP�
FRQGLWLRQV��DQG�FHUWDLQ�SHUIRUPDQFH�FULWHULD�

7KH�SULQFLSOH�RI�/*$V�HDUQLQJ�WKH�ULJKW�WR�JUHDWHU�DXWRQRP\�RU�DGGLWLRQDO�GHYHORSPHQW�
IXQGV� WKURXJK� SHUIRUPDQFH� SURYLGHV� DQ� LQFHQWLYH� WR� /*$V� WR� LPSURYH� WKHLU� ¾�QDQFLDO�
SHUIRUPDQFH��DQG�WKLV�EULQJV�XV�WR�WKH�LVVXH�RI�/*$µV�¾�QDQFLDO�PDQDJHPHQW�FDSDFLW\�

7KH�SLOODU�RI� WKH�¾�QDQFLDO� UHIRUPV� LV�/RFDO�5HYHQXH�6RXUFHV��7R�KDYH�D� IXOO\�GHYROYHG�
V\VWHP� RI� ORFDO� JRYHUQPHQW�� LW� LV� HVVHQWLDO� WKDW� WKH� /*$V� KDYH� UREXVW� UHYHQXH� VRXUFHV� WKDW�
ZLOO�¾�QDQFH� LPSURYHG� ORFDO� VHUYLFH�GHOLYHU\�DV�ZHOO� DV�HQFRXUDJH�DFFRXQWDELOLW\� WR� WKH� ORFDO�
WD[SD\HUV��)DLOXUH�WR�HQVXUH�VXFK�UHYHQXH�VRXUFHV�IRU�ORFDO�JRYHUQPHQW�PHDQV�WKDW�/*$V�UHO\�
VROHO\�RQ�FHQWUDO�JRYHUQPHQW�JUDQW�WUDQVIHUV��DQG�WKLV�HIIHFWLYHO\�GH�OLQNV�ORFDO�OHDGHUV�IURP�WKHLU�
HOHFWRUDWH��ZHDNHQV�DFFRXQWDELOLW\�DQG�FRQFHUQ�IRU�FRVW�HIIHFWLYHQHVV��7KH�/RFDO�*RYHUQPHQW�
)LQDQFH�$FW�1R����RI� ����� �5(������� IXUWKHU� SURYLGHV� XQVXVWDLQDEOH� VRXUFHV� RI� UHYHQXH� WR�
/RFDO�*RYHUQPHQWV�VXFK�DV��D��UHQWV�FROOHFWHG�IURP�SXEOLF�KRXVHV�RU�EXLOGLQJV�RZQHG�E\�GLVWULFW��
XUEDQ�FRXQFLOV���E��IHHV�FKDUJHG�IRU�UHJLVWUDWLRQ�RI�PDUULDJH�FRQWUDFWHG�ZLWKLQ�WKH�GLVWULFW��XUEDQ�
FRXQFLOV���F��DOO�PRQH\V�GHULYHG�IURP�WKH�VHUYLFH�OHY\�SD\DEOH�E\�FRUSRUDWH�HQWLWLHV�DW�WKH�UDWH�QRW�
H[FHHGLQJ�����SHU�FHQW�RI�WKH�WXUQRYHU�QHW�RI�WKH�YDOXH�DGGHG�WD[�DQG�WKH�H[FLVH�GXW\��DQG��G��DOO�
PRQLHV�GHULYHG�IURP�WKH�UHJLVWUDWLRQ�RI�WD[LFDEV�DQG�FRPPXWHU�EXVHV�SO\LQJ�ZLWKLQ�WKH�DUHD�RI�
WKH�XUEDQ�DXWKRULW\��7KH�UHVRXUFHV�GHULYHG�IURP�WKHVH�VRXUFHV��WKHUHIRUH�DUH�QRW�RQO\�XQUHOLDEOH�
DQG�GLI¾�FXOW�WR�FROOHFW��EXW�DOVR�WKHLU�H[SHQGLWXUH�KDV�WR�EH�DSSURYHG�E\�WKH�0LQLVWHU�IRU�5HJLRQDO�
$GPLQLVWUDWLRQ�DQG�/RFDO�*RYHUQPHQWV��.HVV\��������1JZDUH�DQG�+DXOH���������6XFK�UREXVW�
VRXUFHV�KDYH�QRW�EHHQ�DYDLODEOH�KLWKHUWR�DQG� WKLV�KDV�FUHDWHG�D�YDFXXP�LQ� WHUPV�RI� WKH� ORFDO�
DXWKRULWLHV�PDQDJLQJ�SHUIRUPDQFH�V\VWHPV�IRU�GHYHORSPHQW��7KH�PRQLWRULQJ�RI�SHUIRUPDQFH�RI�
WKHLU�DXWKRULWLHV�LV�QRW�D�FRQFHUQ�WR�WKH�ORFDO�FRPPXQLWLHV�DV�WKH\�NQRZ�IRU�VXUH�ZKR�VSRQVRUV�
DQG�ZKR�GHOLYHUV� WKH� VHUYLFHV��+HQFH�� WKH�FRPPXQLWLHVµ�SRRU� VHUYLFH�GHOLYHU\�RXWFU\�DOZD\V�
DZDLWV�WKH�FHQWUDO�JRYHUQPHQWCV�RI¾�FLDOV�SROLWLFDO�YLVLWV�

+XPDQ�UHVRXUFH�GHFHQWUDOL]DWLRQ

$XWRQRP\�IRU�ORFDO�JRYHUQPHQW�DXWKRULWLHV�RYHU�KXPDQ�UHVRXUFHV�LV�FRQVLGHUHG�DQ�HVVHQWLDO�
HOHPHQW�RI�WKH�GHFHQWUDOL]DWLRQ�SURFHVV��,QGHHG��WKH�OLWHUDWXUH�RQ�GHFHQWUDOL]DWLRQ�LQWHUQDWLRQDOO\�
RIWHQ�FRQVLGHUV�WKH�ODFN�RI�VXFK�DXWRQRP\�DV�WKH�´$FKLOOHµV�KHHOµ�RI�GHYROXWLRQ��DV�FHQWUDOO\�
FRQWUROOHG�DQG�WUDQVIHUUHG�FLYLO�VHUYDQWV�KDYH�QR�SHUVRQDO�VWDNH�LQ�WKH�VXFFHVV�RI�GHYROXWLRQ��
<HW�FHQWUDO�JRYHUQPHQWV�DUH�RIWHQ�UHOXFWDQW�WR�OHW�JR�RI�WKH�SRZHU�DQG�SDWURQDJH�SRWHQWLDO�RI�
FHQWUDOO\�DSSRLQWLQJ�DQG�PDQDJLQJ�DOO�NH\�SXEOLF�VHUYLFH�VWDII�LQ�WKH�FRXQWU\��0QLZDVD�DQG�
6KDXUL���������



7KH�8JDQGDQ�-RXUQDO�2I�0DQDJHPHQW�$QG�3XEOLF�3ROLF\�6WXGLHV

7KH�*RYHUQPHQW�RI�7DQ]DQLDµV�SROLF\�RQ�ORFDO�JRYHUQPHQW�UHIRUP�LQ�WKLV�DUHD�LV�FOHDU�
DQG� XQDPELJXRXV�� DQG� LV� ZRUWK� UH�VWDWLQJ� KHUH�� *RYHUQPHQWµV� SROLF\� RQ� DGPLQLVWUDWLYH�
GHFHQWUDOL]DWLRQ� LQYROYHV�²GH�OLQNLQJ� ORFDO� DXWKRULW\� VWDII� IURP� WKHLU� UHVSHFWLYH�PLQLVWULHV³��
,W�JRHV�RQ�WR�VWDWH�WKDW�/*$V�²ZLOO�EH�IXOO\�UHVSRQVLEOH�IRU�SODQQLQJ��UHFUXLWLQJ��UHZDUGLQJ��
SURPRWLQJ��GLVFLSOLQLQJ��GHYHORSPHQW�DQG�¾�ULQJ�RI�WKHLU�SHUVRQQHO��7KH�FRXQFLOV�ZLOO�EH�WKH�
DSSRLQWLQJ�DXWKRULWLHV�DQG�HPSOR\HUV�IRU�DOO�ORFDO�JRYHUQPHQW�SHUVRQQHO��LQFOXGLQJ�WHDFKHUV��
KHDOWK�VWDII��DJULFXOWXUDO�VWDII�HWF��³��/*$V�ZLOO�²HPSOR\�WKH�&RXQFLO�'LUHFWRU��WKH�GHSDUWPHQW�
KHDGV�DQG�ZLOO�DGRSW�VWDI¾�QJ�SODQV�DQG�EXGJHWV�³

+RZHYHU��WKH�SDVVLQJ�RI�WKH�3XEOLF�6HUYLFH�$FW�1R����RI�������DQG�WKH�3XEOLF�6HUYLFH�
5HJXODWLRQV�RI������HIIHFWLYHO\�FXUWDLOHG�SURJUHVV�LQ�WKLV�UHJDUG��DQG�LQGHHG��LQ�VRPH�UHVSHFWV��
UHYHUVHG�LW�DV�XQGHU�/*53�,��32�360��WKH�0LQLVWU\�RI�3XEOLF�6HUYLFH�VWLOO�UHWDLQV�DXWKRULW\�WR�
DSSURYH�/*$V�UHFUXLWPHQW�SURFHVV�DQG�WKH�7UHDVXU\�UHWDLQV�WKH�SRZHU�WR�DSSURYH�/*$V�QHZ�
SHUVRQQHO�EDVHG�RQ�DYDLODELOLW\�RI�IXQGV�WR�SD\�IRU�WKHLU�VDODULHV��$GGLWLRQDOO\��WKHUH�DUH�GXDO�
SHUVRQQHO�DW�WKH�ORFDO�OHYHO�ZKHUHE\�GLVWULFW�GLUHFWRUV�DQG�KHDGV�RI�GHSDUWPHQW�DUH�HPSOR\HHVµ�
RI�WKH�FHQWUDO�JRYHUQPHQW��7KHUHIRUH��WKH�ORFDO�SROLWLFLDQV�IDFH�GLI¾�FXOWLHV�WR�KROG�DFFRXQWDEOH�
WKH�KDUELQJHUV�RI�WKH�PDVWHU�LQ�WKLV�UHJDUG��7KHUHIRUH��SHUIRUPDQFH�PDQDJHPHQW�RI�WKH�KXPDQ�
UHVRXUFHV�XQGHU�WKH�XQLW�FRPPDQG�RI�FHQWUDO�JRYHUQPHQW�LQ�WKH�ORFDO�FRXQFLO�UHPDLQV�D�P\WK�

$FFRUGLQJ�WR�/LYLJD���������WKHVH�SUREOHPV�DUH�UHDO�DQG�WKH�VROXWLRQV�PD\�ZRUN�EXW�WKH�
SROLF\�GRFXPHQW�GRHV�QRW�VWDWH�WKH�UHDO�FDXVHV�RI�QRQ�FRPSOLDQFH�E\�FHQWUDO�JRYHUQPHQW�WR�
'�E\�'��,W�PD\�WKHUHIRUH�PHDQ�WKDW�WKH�/*53�,,�VWUDWHJ\�ZLOO�EH�DGGUHVVLQJ�WKH�ZURQJ�LVVXHV��
+H�JRHV� RQ� WR� VD\� WKDW� WKH� IXQGDPHQWDO� SUREOHP� IRU� QRQ�FRPSOLDQFH� E\� FHQWUDO�PLQLVWULHV�
DQG�DJHQFLHV�WR�WKH�YLVLRQ�RI�/*53�OLHV�LQ�WKH�WZR�FRQWUDGLFWRU\�YDOXHV�7DQ]DQLD�SXUVXHV�LQ�
UHODWLRQ�WR�GHFHQWUDOL]DWLRQ��7KHVH�YDOXHV�HQWDLO�WKH�QHHG�IRU�WKH�FHQWUDO�OHDGHUVKLS�WR�ZLGHQ�
LWV�SROLWLFDO�VSDFH�IRU�HIIHFWLYH�FRQWURO�RI�QDWLRQDO�DFWLYLWLHV�DQG��WKH�QHHG�WR�DOVR�ZLGHQ�WKH�
SROLWLFDO�VSDFH�RI�ORFDO�FRPPXQLWLHV�IRU�SXUSRVHV�RI�HPSRZHUPHQW�DQG�SDUWLFLSDWLRQ��0XVKL�
DQG�%DUHJX�������DV�TXRWHG�LQ�/LYLJD��������

:KHQ�FORVH�H[DPLQDWLRQ�RI�WKHVH�WZR�YDOXHV�LV�PDGH��RQH�DSSUHFLDWHV�WKDW�WKHUH�LV�D�ZLOO�
WR�DOORZ�SDUWLFLSDWRU\�JRYHUQDQFH�EXW��DW�WKH�VDPH�WLPH��WKHUH�LV�DQ�LQKHUHQW�QHHG�WR�VWUHQJWKHQ�
WKH�FHQWUDO�FRQWURO��7KLV� OXNHZDUPQHVV�SRUWUD\V�D�FRQ¿�LFWXDO� UHODWLRQVKLS�EHWZHHQ�SROLWLFDO�
SURQRXQFHPHQWV�� SROLFLHV� DQG� VWUDWHJLHV� FOHDUO\� VWUHVVLQJ� FRPPXQLW\� HPSRZHUPHQW� DQG�
GHFHQWUDOL]DWLRQ�RI�SRZHU�DQG�UHVRXUFHV�ZKLOH�EHKDYLRXU�ZLVH�FHQWUDO�JRYHUQPHQW�HQFURDFKHV�
RQ�WKH�SRZHU�LQ�SUDFWLFH��7KLV�LV�ZKDW�5REHUW�0LFKHOV��������FDOOV�DQ�´LURQ�ODZ�RI�ROLJDUFK\µ
WR�WKH�RULJLQDO�JRDO��$FFRUGLQJ�WR�/LYLJD���������PLQLVWULHV�DQG�FHQWUDO�JRYHUQPHQW�DJHQFLHV�
KDYH�DOVR�EHHQ�KLGLQJ�EHKLQG� WKH� IDFW� WKDW�/*$V�GR�QRW�KDYH�FDSDFLW\� WR�KDQGOH� LQFUHDVHG�
UHVRXUFHV�DQG�IXQFWLRQV�UROHV��7KLV�LV�HTXDO�WR�EODPLQJ�WKH�YLFWLP�LQVWHDG�RI�WKH�SHUSHWUDWRU�
�.HVV\���������/DFN�RI�FDSDFLW\�LQ�/*$V�LV�WKH�UHVXOW�RI�&HQWUDO�*RYHUQPHQWµV�RZQ�DFWLRQV�
VXFK�DV�WRS�GRZQ�FKDQJHV�ZKLFK�FUHDWH�XQFHUWDLQW\�DQG�XQNQRZQV�WR�WKH�DFWRUV�LQ�ORFDO�DQG�
FHQWUDO�JRYHUQPHQW��7KHUHIRUH��/*5V�DQG�3653V�FDQQRW�DFKLHYH�WKH�JRDOV��DV�VRPH�DFWRUV�DUH�
DIUDLG�RI�FKDQJHV��

$FFRUGLQJ� WR� D� VWXG\� GRQH� LQ� ����� DW� QDWLRQDO�� UHJLRQDO� DQG� ORFDO� OHYHO�� HYLGHQFH� RI�
QXPHURXV� LQLWLDWLYHV� DLPLQJ� DW� VWUHQJWKHQLQJ� WKH� FDSDFLW\� RI� WKH� SHRSOH� WR� H[HUFLVH� WKHLU�
ULJKWV� DV� FLWL]HQV�ZDV� IRXQG� �5(32$���������6RPH�&62V� VXFK� DV�5(32$�DQG�RWKHUV� DUH�
GLUHFWO\�HQJDJHG�LQ�WUDLQLQJ�DQG�FDSDFLW\�EXLOGLQJ�DFWLYLWLHV�ZLWKLQ�WKH�LQVWLWXWLRQDO�FRQWH[W�RI�
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GHFHQWUDOL]DWLRQ��2WKHU�&62�LQLWLDWLYHV�DUH�IRFXVHG�RQ�EXLOGLQJ�UHJLRQDO�DQG�ORFDO�FDSDFLWLHV�
IRU� SDUWLFLSDWLRQ� DQG� OREE\LQJ�� ,Q�JHQHUDO�� WKH�SDUWLFLSDWRU\� DSSURDFK�RI�&62�SURMHFWV� DQG�
SURJUDPPHV�VXFK�DV�WKRVH�YLVLWHG�LQ�WKH�.RQJZD�'LVWULFW��/9,$��RU�LQ�WKH�%XNRED�DQG�WKH�
0XOHED�'LVWULFWV��6ZLVVDLG�DQG�)2*27$���ZKLFK�DLP�DW�HPSRZHULQJ�YLOODJHUV�E\�EXLOGLQJ�
XS� DQG� VXSSRUWLQJ� WKHLU� VHOI�KHOS� RUJDQL]DWLRQV�� DUH� OD\LQJ� DQ� LPSRUWDQW� JURXQGZRUN� IRU�
SDUWLFLSDWRU\�DQG�WUDQVSDUHQW�ORFDO�JRYHUQPHQW��

*RYHUQDQFH

7KH�FDUGLQDO�JRDO�RI�/*5V�KDV�EHHQ�ZLGHQLQJ�VSDFH�IRU�DZDUHQHVV�FUHDWLRQ��HWKLFDO�FRQGXFW�
IRU� FRXQFLOORUV� DQG� VWDII�� FLWL]HQ�SDUWLFLSDWLRQ� DQG�DFFRXQWDELOLW\��7KH�JRYHUQDQFH�RXWFRPH�
DGGUHVVHV�FLWL]HQVµ�SDUWLFLSDWLRQ�LQ�SODQQLQJ��0�DQG�(�DQG�WKH�GHPDQG�VLGH�RI�DFFRXQWDELOLW\�
DV�FUXFLDO�IRU�SHUIRUPDQFH�PDQDJHPHQW��7KH�LQLWLDWLYHV�ZHUH�JHDUHG�WRZDUGV�SURPRWLQJ�DFWLYH�
SDUWLFLSDWLRQ�RI�FLYLO�VRFLHW\�LQ�ORFDO�GHYHORSPHQW�DQG�HQKDQFLQJ�FLWL]HQ�SDUWLFLSDWLRQ�WKURXJK�
H[LVWLQJ� IRUXPV� RI� WKH� /*$V� DQG� WKURXJK� SDUWQHUVKLS� EHWZHHQ� /*$V� DQG� &62V��0RGHVW�
EXW�WDQJLEOH�SURJUHVV�LV�UHSRUWHG��DFURVV�WKH�JRYHUQDQFH�RXWSXWV��LQFOXGLQJ�SXEOLF�DZDUHQHVV�
UDLVLQJ�DQG�JHQGHU�PDLQVWUHDPLQJ��857���������

7KH� ELJJHVW� FKDOOHQJH� UHPDLQV� SDUWLFLSDWLRQ� LQ� SODQQLQJ� DQG� HQKDQFLQJ� GHPDQG�
GULYHQ�VLGH�RI�DFFRXQWDELOLW\��)RU� WKLV�� WKH�JRYHUQPHQW�KDV� WDFLWO\�DGPLWWHG�� IRU�H[DPSOH��
WKDW�ZRPHQ�DUH�PDUJLQDOL]HG�DQG�WKHLU� LQWHUHVWV�DQG�UROHV� LJQRUHG�ZKHQ�YLOODJH�SODQV�DUH�
LQWHJUDWHG� LQWR�GLVWULFW�OHYHO�SODQV��SHRSOHµV�SDUWLFLSDWLRQ�LV�PLQLPDO� LQ� WKH�SUHSDUDWLRQ�RI�
V\VWHPV�DQG�IRUPDWV�RI�SODQQLQJ��DQG�2SSRUWXQLWLHV�DQG�2EVWDFOHV�IRU�'HYHORSPHQW��2�DQG�
2'�� WKH�RI¾�FLDO�SODQQLQJ�PHWKRGRORJ\�IRU�/RFDO�*RYHUQPHQW�$XWKRULWLHV�LV�GLVUHJDUGHG�DV�
SODQV�PRYH�XS��857���������,Q�WKH�VDPH�YHLQ��.LNXOD��������KDG�REVHUYHG�WKDW�GLVWULFW�SODQV�
DUH�UDUHO\�FRPSUHKHQVLYH�DQG�LQWHJUDWHG��1RW�DOO�DFWRUV��SDUWLFXODUO\�WKH�SRRU��DUH�UH¿�HFWHG�
LQ�WKH�SODQV�

7KHVH� UHPDLQLQJ�FKDOOHQJHV� IRUP� WKH�FRUH�RI� WKH�/*53�,,�SODQQHG� LQWHUYHQWLRQV��7KH�
TXHVWLRQ�WKHUHIRUH�LV��ZLOO�WKH�JRDO�DQG�REMHFWLYHV�DV�VHW�LQ�WKH�/*53�,,�EH�UHDOL]HG�JLYHQ�WKH�
SROLF\�DQG�OHJDO�IUDPHZRUN�WKDW�LV�FXUUHQWO\�LQ�SODFH"�:LOO�WKH�VHUYLFH�GHOLYHU\�LQLWLDWLYHV�FDWHU�
IRU�SHUIRUPDQFH�PDQDJHPHQW�DW�WKH�ORFDO�OHYHO�LQ�WKLV�VHFRQG�SKDVH�RI�'�E\�'�LPSOHPHQWDWLRQ"

:D\�)RUZDUG

7KH�IROORZLQJ�DUH�WKH�UHFRPPHQGDWLRQV�IRU�VHUYLFH�GHOLYHU\�DQG�SHUIRUPDQFH�PDQDJHPHQW�DW�
WKH�ORFDO�OHYHOV�IRU�UHDOL]LQJ�JURZWK�DQG�GHYHORSPHQW�DV�IROORZV��

)LUVWO\��/*$V�VKRXOG�EH�WUHDWHG�DV�JRYHUQPHQWV�ZLWK�IXOO�SRZHUV�DQG�DXWKRULW\�LQ�WKHLU�
DUHDV�RI�MXULVGLFWLRQ��&*�WR�GHDO�ZLWK�/*$V�EDVHG�RQ�JRYHUQPHQW�WR�JRYHUQPHQW�SULQFLSOH��
WKH�ODWWHU�VKRXOG�QRW�EH�VHHQ�RU�UHJDUGHG�DV�¾�HOG�LPSOHPHQWLQJ�DJHQWV�RI�FHQWUDO�JRYHUQPHQW�
SROLFLHV�DQG�SULRULWLHV�DW�WKH�H[SHQVH�RI�ORFDO�GHYHORSPHQW�QHHGV�DQG�SULRULWLHV��7KLV�KDV�EHHQ�
VRXQGHG�E\�VRPH�REVHUYHUV�RI�WKH�ORFDO�JRYHUQPHQW�V\VWHP�IRU�TXLWH�VRPH�WLPH��6KLYML��������
EXW�UHOHYDQW�DXWKRULWLHV�KDYH�QRW�KHHGHG�WKH�FDOO��

6HFRQGO\��UHGH¾�QLQJ�IXQFWLRQV�DQG�UROHV�RI�FHQWUDO�DJHQFLHV�LQFOXGLQJ�PLQLVWULHV�YLV�D�YLV
/*$V�DV�ZRXOG�EH�SURYLGHG�DQG�PDGH�FOHDU�LQ�WKH�&RQVWLWXWLRQ��
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7KLUGO\��FRQVLGHU�UHORFDWLRQ�RI�WKH�DXWKRULW\�WR�RYHUVHH�LPSOHPHQWDWLRQ�RI�/*53�IURP�
3ULPH�0LQLVWHUCV�2I¾�FH�5HJLRQDO�$GPLQLVWUDWLRQ�DQG�/RFDO�*RYHUQPHQW��302�5$/*���WR�
WKH�&KLHI�6HFUHWDU\��RU�HOHYDWH�WKH�302�5$/*�WR�WKH�VDPH�VWDWXV�DV�0LQLVWU\�RI�)LQDQFH�DQG�
(FRQRPLF�$IIDLUV��0R)($���

)RXUWKO\�� WKH�5HJLRQDO� 6HFUHWDULDWV� �56� �VKRXOG� EH� UHRULHQWHG� DQG� FDSDFLWDWHG� WR� SOD\�
WKHLU�QHZ�UROH�RI�EDFNVWRSSLQJ�/*$V��OLQNLQJ�/*$V�ZLWK�PLQLVWULHV�DQG�RWKHU�DFWRUV�LQ�WKH�
GHYHORSPHQW�SURFHVV�LQFOXGLQJ�WKH�JHQHUDO�SXEOLF��FLYLO�VRFLHW\�RUJDQL]DWLRQV�DQG�WKH�SULYDWH�
VHFWRU��

7R�DFKLHYH� WKH� LQWHQGHG�RXWFRPHV�IURP�WKHVH� LQWHUYHQWLRQV�� WKH�FDSDFLW\�RI� WKH�302�
5$/*�LV�FULWLFDO�LQ�LPSOHPHQWLQJ�WKH�/*53�HQYLVLRQHG�RQ��'�E\�'���7KH�PDLQ�UHVSRQVLELOLW\�
ZRXOG�OLH�LQ�WKH�RI¾�FHV�RI�WKH�3HUPDQHQW�6HFUHWDU\��'HSXW\�3HUPDQHQW�6HFUHWDU\�DQG�'LUHFWRU�
RI�/RFDO�*RYHUQPHQW��7KHVH�RI¾�FHV�QHHG�WR�KDYH�WKH�QHFHVVDU\�FDSDFLW\��SHUVRQQHO��WHFKQLFDO��
PDQDJHULDO�DQG�SROLWLFDO�FORXW��WR�EH�DEOH�WR�PDQDJH�WKH�UHIRUP��7KH\�QHHG�WR�KDYH�WKH�VXSSRUW�
RI�WHFKQLFDOO\�FRPSHWHQW�DQG�ZHOO�YHUVHG�VWDII�LQ�'�E\�'��

&RQFOXVLRQ

7KH�DUWLFOH�VHW�RXW�WR�DQDO\]H�VHUYLFH�GHOLYHU\�DQG�SHUIRUPDQFH�PDQDJHPHQW�IRU�GHYHORSPHQW�
XQGHU�D�GHYROYHG�V\VWHP��]HURLQJ�RQ�WKH�HGXFDWLRQ�DQG�KHDOWK�VHUYLFHV�LQ�7DQ]DQLD��7KH�FHQWUDO�
DUJXPHQW�WKDW�KDV�JXLGHG�WKLV�DUWLFOH�LV�WKDW�ORFDO�JRYHUQPHQW�UHIRUPV�LQ�7DQ]DQLD�VWUDWHJLFDOO\�
SXUVXHG�XQGHU�'�E\�'�ZRXOG�HQKDQFH�ORFDO�RZQHUVKLS�DQG�LQYDULDEO\�LPSURYH�VHUYLFH�GHOLYHU\�
DV�PRQLWRULQJ�WKH�SHUIRUPDQFH�LV�FORVHU�WR�WKH�ORFDO�FRPPXQLWLHV��857��������

,W� LV� DQ� DFNQRZOHGJHG� IDFW� WKDW� WKH� EHVW� JRYHUQPHQW� LV� JRYHUQPHQW� WKDW� LV� FORVHVW� WR�
WKH�VFUXWLQ\�DQG�FRQWURO�E\�FLWL]HQV��/RFDO�JRYHUQPHQWV�LQ�DQ\�FRXQWU\�LQFOXGLQJ�7DQ]DQLD��
IRUP�RQH�RI� WKH� OHYHOV� WKDW�SHRSOH�FDQ�GLUHFWO\�JHW� LQYROYHG�DQG�SDUWLFLSDWH� LQ� IRUPXODWLRQ�
RI�GHYHORSPHQW�SODQV��PDNH�E\H�ODZV��GHFLGH�RQ�SULRULW\� LVVXHV� WR� LQFOXGH� LQ�GHYHORSPHQW�
SURMHFWV��LGHQWLI\�DQG�WDFNOH�FKDOOHQJHV�FROOHFWLYHO\�DV�ZHOO�DV�FDOO�IRU�OHDGHUV�WR�DFFRXQW�IRU�
WKHLU�DFWLRQV�RU�LQDFWLRQV�DW�WKH�FRPPXQLW\�OHYHO��/RFDO�JRYHUQPHQWV�DOVR�SOD\�D�NH\�UROH�LQ�
VHUYLFH�SURYLVLRQ�DW�WKH�JUDVVURRWV�OHYHO��7KH\�DUH�DVVLJQHG�WR�GHOLYHU�FHUWDLQ�VHUYLFHV�LQ�YDULRXV�
VHFWRUV�LQFOXGLQJ�DJULFXOWXUH��HGXFDWLRQ��KHDOWK��LQIUDVWUXFWXUH��)RU�H[DPSOH��FRQVWUXFWLRQ�RU�
UHSDLU�RI�IHHGHU�URDGV���ODQG�DQG�ZDWHU��,Q�WKH�FRQWH[W�RI�7DQ]DQLD�ZKHUH�DERXW�HLJKW\�SHU�FHQW�
RI�WKH�SHRSOH�OLYH�LQ�UXUDO�DUHDV�ZKHUH�GHOLYHU\�RI�EDVLF�VHUYLFHV�LV�OHVV�GHYHORSHG�FRPSDUHG�
WR�XUEDQ�DUHDV��WKH�LPSRUWDQFH�RI�ORFDO�JRYHUQPHQWV�FDQQRW�EH�RYHUHPSKDVL]HG��/LYLJD�������
DQG�6PRNH���������

+RZHYHU��WKH�UHDOLW\�RI�UHIRUPV�DV�UHJDUGV�ORFDO�JRYHUQPHQW�LQ�7DQ]DQLD�LV�FRVPHWLFDOO\�
GRQH��7KHUH�LV�D�SROLWLFDO�ZLOO�EXW�SROLWLFDO�DQG�EXUHDXFUDWLF�FRPPLWPHQW�WR�HQVXUH�GHYROXWLRQ�
RI� SRZHUV� DQG� UHVRXUFHV� WR� ORFDO� FRPPXQLWLHV� IRU� SHUIRUPDQFH� PDQDJHPHQW� DQG� ORFDO�
GHYHORSPHQW�LV�LQ�VKDPEOHV��/LWYDFN�DQG�%LUG��������

� 7KH� HYLGHQFH� IURP� WKH� VWXGLHV� GRQH� RQ� ORFDO� JRYHUQPHQW� DQG� ORFDO� GHYHORSPHQW�
YLQGLFDWHV� WKDW� GHYROXWLRQ� KDV� QRW� VLJQL¾�FDQWO\� LPSURYHG� WKH� RUJDQL]DWLRQDO� SHUIRUPDQFH�
LQ� WHUPV�RI� VHUYLFH�GHOLYHU\� LQ� WKH�KHDOWK�DQG�HGXFDWLRQ� VHFWRUV� �6KLYML���������7KH�FHQWUDO�
JRYHUQPHQW�KDV�WHQGHG�WR�SURQRXQFH�GHFHQWUDOL]DWLRQ�E\�GHYROXWLRQ�SROLF\�DV�D�SDQDFHD�IRU�
LPSURYHG�SHUIRUPDQFH�DW�ORFDO�OHYHOV�LQ�RUGHU�WR�VWLPXODWH�UDSLG�GHYHORSPHQW��1HYHUWKHOHVV��
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WKH�FHQWUDO�JRYHUQPHQW�KDV�DW�WKH�VDPH�WLPH�HQGHDYRXUHG�WR�UHFHQWUDOL]H�LWV�GHYROYHG�SRZHUV�
XVLQJ�WKH�VWUDWHJ\�RI�QRW�WUDQVIHUULQJ�WKH�SRZHUV�DV�SHU�SROLF\�SURYLVLRQ��

,W�LV�SXW�IRUZDUG�ZLWK�FHUWDLQW\�WKDW�XQOHVV�FHUWDLQ�FRQVWLWXWLRQDO��OHJDO�DQG�LQVWLWXWLRQDO�
PDWWHUV�DUH�DOVR�DGGUHVVHG�DQG�PDGH�SDUW�RI�WKH�UHIRUP�SURFHVV�LWV�ZLOO�EH�GLI¾�FXOW�IRU�ORFDO�
FRPPXQLWLHV�WR�UHDOL]H�GHYHORSPHQW�SRWHQWLDOV�DV�ORFDOV�ZLOO�QRW�SDUWLFLSDWH�EXW�UDWKHU�ZLOO�EH�
SDUWLFLSDWHG�� ,W� LV�QRWHG� WKURXJK�DQ�DQDO\VLV�RI�7DQ]DQLDµV� H[SHULHQFH�ZLWK�GHFHQWUDOL]DWLRQ�
WKDW�/*$V�KDYH�KDG�D�FKHTXHUHG�KLVWRU\�DQG��PRVW�LPSRUWDQWO\��WKDW�WKH�FHQWUDO�JRYHUQPHQWµV�
WHQGHQF\� WR� FHQWUDOL]H� KDV� ZHDNHQHG� WKHVH� DYHQXHV� RI� SDUWLFLSDWLRQ�� 0RJHOOD� �����������
GHVFULEHV�ORFDO�JRYHUQPHQW�LQ�7DQ]DQLD�DV�D�V\VWHP�LQ�GLVWUHVV��

,W�LV�DOVR�QRWHZRUWK\�WKDW�LPSURYHG�VHUYLFH�GHOLYHU\�DW�ORFDO�OHYHO�LV�DQ�LPSRUWDQW�LQVWUXPHQW�
LQ�UHGXFLQJ�SRYHUW\�DQG�HQKDQFLQJ�HTXLWDEOH�JURZWK��7KLV�IDFW�KDV�DOVR�EHHQ�DFNQRZOHGJHG�E\�
WKH�*RYHUQPHQW�RI�7DQ]DQLD�WKDW�KDV�WKURXJK�LWV�/RFDO�*RYHUQPHQW�5HIRUP�3URJUDPPH�������
°�������QRWHG� WKH�FULWLFDO� UROH�/RFDO�*RYHUQPHQW�$XWKRULWLHV� FDQ�SOD\� LQ� WKH�GHYHORSPHQW�
SURFHVV��857���������

7KHUH�DUH�VWLOO�HPLQHQW�FKDOOHQJHV�LQ�WHUPV�RI�WKH�OHJLVODWLYH�IUDPHZRUN�ZKLFK�LV�QRW�\HW�
'�E\�'�FRPSOLDQW�DQG�WKHUH�DUH�LQWHUUXSWLRQV�RI�GHYROXWLRQ�RI�+XPDQ�5HVRXUFH�0DQDJHPHQW�
�+50�� DQG� ¾�QDQFLDO� PDQDJHPHQW� IURP� WKH� FHQWUDO� JRYHUQPHQW�� 7KHVH� DUH� IXQGDPHQWDO�
SUREOHPV�LQKLELWLQJ�VXFFHVVIXO�LPSOHPHQWDWLRQ�RI�ORFDO�JRYHUQPHQW�SHUIRUPDQFH�PDQDJHPHQW�
LQLWLDWLYHV��$350���������

5HIHUHQFHV
$IULFDQ�3HHU�5HYLHZ�0HFKDQLVP����������'HPRFUDF\�DQG�3ROLWLFDO�*RYHUQDQFH�LQ�7DQ]DQLD��

&RQVXOWDQF\�5HSRUW�E\�'HSDUWPHQW�RI�3ROLWLFDO�6FLHQFH�DQG�3XEOLF�$GPLQLVWUDWLRQ��8QLYHUVLW\�RI�
'DU�HV�6DODDP��

%RVVHUW��7����������$QDO\VLQJ�WKH�GHFHQWUDOLVDWLRQ�RI�KHDOWK�V\VWHPV�LQ�GHYHORSLQJ�FRXQWULHV��'HFLVLRQ�
VSDFH��LQQRYDWLRQ��DQG�SHUIRUPDQFH��6RFLDO�6FLHQFH�DQG�0HGLFLQH����

%XUQV��'���+DPEOHWRQ��5��DQG�+RJJHWW��3����������7KH�3ROLWLFV�RI�'HFHQWUDOL]DWLRQ��%DVLQJVWRNH��
0DFPLOODQ�

.LNXOD�,���������:KHQ�%RWWRP�8S�0HHWV�7RS�'RZQ��7KH�/LPLWV�RI�/RFDO�SDUWLFLSDWLRQ�LQ�/RFDO�
*RYHUQPHQW�3ODQQLQJ�LQ�7DQ]DQLD�'DU�HV�VDODDP�7DQ]DQLD�

'RQDEHGLDQ��$����������([SORUDWLRQV�LQ�4XDOLW\�$VVHVVPHQW�DQG�0RQLWRULQJ��7KH�GH¾�QLWLRQ�RI�TXDOLW\�
DQG�DSSURDFKHV�WR�LWV�DVVHVVPHQW�YRO��,,��$QQ�$UERU��0,�+HDOWK�$GPLQLVWUDWLRQ�3UHVV�

(PHUVRQ��5����������3RZHU�GHSHQGHQFH�UHODWLRQV��$PHULFDQ�6RFLRORJLFDO�5HYLHZ����������������

)RXFDXOW��0���������7KH�6XEMHFW�DQG�3RZHU��&ULWLFDO�,QTXLU\�����������������

)ORUD��%�&�DQG�)ORUD��-��/�����������5XUDO�FRPPXQLWLHV��/HJDF\�DQG�FKDQJH��%RXOGHU��&2��:HVWYLHZ�
3UHVV�

*HUJHQ��.��-����������5HODWLRQDO�7KHRU\�DQG�WKH�GLVFRXUVHV�RI�SRZHU�,Q�'��0���+RVNLQJ��+�3��'DFKOHU�
.�-��DQG�*HUJHQ��(GV����0DQDJHPHQW�DQG�2UJDQL]DWLRQ��5HODWLRQDO�$OWHUQDWLYH�WR�,QGLYLGXDOLVP��
$OGHUVKRW��$YHEXU\��SS��������

+DOHV��&����������/HDGLQJ�KRUVHV�WR�ZDWHU"�7KH�LPSDFW�RI�GHFHQWUDOL]DWLRQ�RQ�PDQDJHULDO�EHKDYLRXU��
-RXUQDO�RI�0DQDJHPHQW�6WXGLHV���� ��������°���
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+XU��0��+����������(PSRZHUPHQW�LQ�WHUPV�RI�WKHRUHWLFDO�SHUVSHFWLYHV��([SORULQJ�D�W\SRORJ\�RI�WKH�
SURFHVV�DQG�FRPSRQHQWV�DFURVV�GLVFLSOLQHV��-RXUQDO�RI�&RPPXQLW\�3V\FKRORJ\���� ������������

,OLIIH��-����������$ PRGHUQ�+LVWRU\�RI�7DQJDQ\LND��&DPEULGJH�8QLYHUVLW\�3UHVV��&DPEULGJH�

.DEDJLUH��$����������'HOLYHU\�RI�SXEOLF�VHUYLFHV�LQ�D�GHYROYHG�V\VWHP�RI�JRYHUQDQFH��7KH�7DQ]DQLDQ�
([SHULHQFH��3DSHU�SUHVHQWHG�DW�WKH���WK�$$3$0�$QQXDO�5RXQGWDEOH�&RQIHUHQFH��²7RZDUGV�DQ�
(IIHFWLYH�'HOLYHU\�RI�3XEOLF�6HUYLFHV�LQ�$IULFD³���WK����WK�'HFHPEHU��$UXVKD��7DQ]DQLD��
�KWWS���XQSDQ��XQ�RUJ�LQWUDGRF�JURXSV�SXEOLF�GRFXPHQWV�DDSDP�XQSDQ�������SGI�

.HVV\��$����������/RFDO�*RYHUQPHQW�5HIRUP�3URJUDP��/*53��DQG�WKH�&KDOOHQJHV�RI�/RFDO�
*RYHUQDQFH�LQ�7DQ]DQLD��/RFDO�DXWRQRP\��SDUWLFLSDWLRQ��DFFRXQWDELOLW\�DQG�WUDQVSDUHQF\��3K'�
7KHVLV��8QLYHUVLW\�RI�0DQFKHVWHU���8Q3XEOLVKHG��

.HVV\��$����������/RFDO�*RYHUQPHQW�5HIRUP�LQ�7DQ]DQLD��%ULGJLQJ�WKH�*DS�EHWZHHQ�7KHRU\�DQG�
3UDFWLFH��3DSHU�3UHVHQWHG�DW���WK�6WDWH�RI�3ROLWLFV�LQ�7DQ]DQLD��2UJDQLVHG�E\�5HVHDUFK�DQG�
(GXFDWLRQ�IRU�'HPRFUDF\�LQ�7DQ]DQLD��5('(7����WK����WK�2FWREHU��1NUXPDK�+DOO��8QLYHUVLW\�RI�
'DU�HV�6DODDP��

/LYLJD�$����������/RFDO�*RYHUQPHQW�5HIRUPV�LQ�7DQ]DQLD��3DSHU�SUHVHQWHG�DW���WK�6WDWH�RI�3ROLWLFV�
LQ�7DQ]DQLD��RUJDQL]HG�E\�5HVHDUFK�DQG�(GXFDWLRQ�IRU�'HPRFUDF\�LQ�7DQ]DQLD��5('(7����WK���WK

2FWREHU��1NUXPDK�+DOO��8QLYHUVLW\�RI�'DU�HV�VDODDP�

/LWYDFN��-���$KPDG��-���DQG�%LUG��5����������5HWKLQNLQJ�GHFHQWUDOL]DWLRQ�LQ�GHYHORSLQJ�FRXQWULHV��
6WUHQJWKHQLQJ�RSHUDWLRQDO�VNLOOV�LQ�FRPPXQLW\�GULYHQ�GHYHORSPHQW��:DVKLQJWRQ��'&��7KH�:RUOG�
%DQN�

0D[��0��$��2����������7KH�'HYHORSPHQW�RI�/RFDO�*RYHUQPHQW�LQ�7DQ]DQLD��'DU�HV�6DODDP��'DU�HV�
6DODDP�(GXFDWLRQ�3XEOLVKHUV�DQG�'LVWULEXWRUV�

0LFKHOV��5���������3ROLWLFDO�3DUWLHV��$�6RFLRORJLFDO�6WXG\�RI�WKH�2OLJDUFKLFDO�7HQGHQFLHV�RI�0RGHUQ�
'HPRFUDF\��1HZ�<RUN��7KH�)UHH�3UHVV��

0QLZDVD��(��DQG�6KDXUL�9����������5HYLHZ�RI�WKH�'HFHQWUDOL]DWLRQ�3URFHVV�DQG�,WV�,PSDFW�RQ�
(QYLURQPHQWDO�DQG�1DWXUDO�5HVRXUFH�0DQDJHPHQW�LQ�7DQ]DQLD��8QSXEOLVKHG�

0RJHOOD��&RVPDV����������7KH�6WDWH�DQG�&LYLO�6RFLHW\�5HODWLRQV�LQ�7DQ]DQLD��7KH�FDVH�RI�WKH�1DWLRQDO�
1*2V�3ROLF\��'83�

0RKDQ��*���	�6WRNNH��.����������3DUWLFLSDWRU\�GHYHORSPHQW�DQG�HPSRZHUPHQW��7KH�GDQJHUV�RI�
ORFDOLVP��7KLUG�:RUOG�4XDUWHUO\���� �������������

0XNDQGDOD��5����������3XEOLF�$GPLQLVWUDWLRQ�LQ�7DQ]DQLD��'DU�HV�6DODDP��(PEDVV\�RI�6ZHGHQ��
'HYHORSPHQW�&RRSHUDWLRQ�2I¾�FH�

0XVKL��6����������'HYHORSPHQW�DQG�'HPRFUDWL]DWLRQ�LQ�7DQ]DLD��$�6WXG\�RI�UXUDO�JUDVVURRWV�SROLWLFV��
.DPSDOD��)RXQWDLQ�3XEOLVKHUV�/WG�

0ZDN\XVD��-����������/RFDO�*RYHUQPHQW�3ROLFLHV�LQ�7DQ]DQLD��7KH�SROLWLFDO�*XLQHD�3LJ��,Q�

5RWKFKLOG��5��(G���6WUHQJWKHQLQJ�$IULFDQ�/RFDO�,QLWLDWLYHV��/RFDO�6HOI�*RYHUQDQFH��'HFHQWUDOL]DWLRQ�
DQG�$FFRXQWDELOLW\��+DPEXUJ��,QVWLWXWH�RI�$IULFDQ�$IIDLUV�

1JZDUH��6��DQG�+DXOH��0����������7KH�)RUJRWWHQ�/HYHO��9LOODJH�*RYHUQPHQW�LQ�7DQ]DQLD��+DPEXUJ�
$IULFDQ�6WXGLHV��+DPEXUJ�

1N\DERQDNL��-����������)RVWHULQJ�(WKLFV�LQ�3XEOLF�,QVWLWXWLRQV��&DVH�VWXGLHV�RI�0XKLPELOL�1DWLRQDO�
+RVSLWDO�DQG�0ZDQDQ\DPDOD�'LVWULFW�+RVSLWDO�LQ�'DU�HV�VDODDP��8QLYHUVLW\�RI�'DU�HV�VDODDP�
�8QSXEOLVKHG�'LVVHUWDWLRQ��
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3HUNLQV��'��'���	�=LPPHUPDQ��0��$����������(PSRZHUPHQW�WKHRU\��UHVHDUFK�DQG�DSSOLFDWLRQ��
$PHULFDQ�-RXUQDO�RI�&RPPXQLW\�3V\FKRORJ\�����������������

3ROOLWW��&���%ULFKDOO��-��	�3XWQDP��.����������'HFHQWUDOLVLQJ�3XEOLF�6HUYLFH�0DQDJHPHQW��/RQGRQ��
0DFPLOODQ�

3UDWW��&����������7KH�&ULWLFDO�3KDVH�LQ�7DQ]DQLD������������1\HUHUH�DQG�WKH�(PHUJHQFH�RI�D�6RFLDOLVW�
6WUDWHJ\��&DPEULJGH��&DPEULGJH�8QLYHUVLW\�3UHVV�

5('(7����������7DIDNDUL�.XKXVX�8WDZDOD�QD�0DHQGHOHR�.DWLND�1JD]L�]D�0VLQJL��'DU�HV�6DODDP�
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