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Abstract

This work presents study findings on contracts management and procurement performance at the National Water and Sewerage Corporation Head Office-Kampala District. The purpose of the study was to examine the relationship between contract management and procurement performance at National Water and Sewerage Corporation Head Office-Kampala District. The study was based on the following objectives; to examine the relationship between procurement planning and procurement performance at NWSC Head Office-Kampala District, to examine the relationship between contract governance structures and procurement performance at NWSC Head Office-Kampala District to find out the relationship between contract monitoring and procurement performance at NWSC Head Office-Kampala District and to find out the relationship between suppliers relationship and procurement performance at NWSC Head Office-Kampala District. In total, a sample of 195 respondents was selected from 208 employees NWSC. The study used both qualitative and quantitative techniques to collect and analyse data. Study findings revealed that procurement planning has a positive significant relationship with procurement performance, contract governance structures have a positive significant relationship with procurement performance, contract monitoring has a positive significant relationship with procurement performance, and suppliers relationship has a positive significant relationship with procurement performance. The study concluded that procurement planning, contract governance structures, contract monitoring and supplier relationship have a relationship with procurement performance. The study recommends that NWSC should conduct more ad hoc in order to ensure that service providers comply with the terms and conditions of the contract as required.  The study further recommends that that NWSC should recruit a relationship manager based in the procurement department who will ensure that there is good relationship between the Corporation and service providers. 
CHAPTER ONE

INTRODUCTION

1.0 Introduction

This study aimed at establishing the effect of contracts management on procurement performance at the National Water and Sewerage Corporation Head Office-Kampala District. In this study, contracts management was conceptualized as independent variable and procurement performance as a dependent variable. This chapter presents the background of the study, statement of the problem, purpose of the study, objectives, research questions, hypotheses, conceptual framework, justification and the scope of the study. 

1.1 Background to the study

The study background is based on the four-dimensional approach, as recommended by Amin (2005). The background focused on the contract management attributes of procurement planning, contracts governance structures, contract monitoring and supplier relationship and how they can affect procurement performance. 
1.1.1
Historical Background

According to Arrowsmith &Trybus (2003), public procurement is continuing to evolve both conceptually and organizationally world over. Arrowsmith &Trybus (ibid) further observe that developing countries have come to recognize the importance of effective management of the public procurement process at all government levels, and its subsequent contribution to improved governance of the public sector. 

The 19th century was characterized by Government in the European countries liberalizing their economies by encouraging the public to deliver services while allowing government entities to concentrate on their core activities requiring the use of contracting and management of award contracts (Dutfield, 1992; OECD, 2005). In Africa, colonial powers introduced similar services delivery through contractors from mainly the colonizing country for civil works, supply of goods and services since the local capacity was not well developed (Hunja, 2003; OECD, 2005; World Bank, 2005). 

According to Odiambo & Kamal (2003), by 1970, contract management in East Africa was clearly undertaken by outside agents, mainly the Crown Agent to supply post-colonial government’s needs through centralized supplies offices largely responsible for procurement contract management in Ministries. In Kenya and Tanzania for example, contract management was then vested in an existing structure with the Central Tender Board (CTB) overseeing contract management on behalf of Government with few contract management roles being delegated to the ministerial, regional, districts and local administrative units Tender Board. However, an evaluation of the procurement reforms in Kenya revealed that public procurement was not operating effectively and that the public was losing a lot of money through shoddy deals arising from poorly managed contracts.

In Uganda, until 1990, the CTB was the chief overseer of awarded government contracts. It was charged with responsibility to procure and monitor government works, goods and services. In 1993 it was transformed into a Corporation - the Central Government Purchasing Corporation. In 1997, the Swiss Procurement company was contracted by the Ministry of Finance to offer advice on public procurement processes, including contract management. However, the other procurement processes were still bogged with procurement under performance, due to poorly managed CTB contracts. This led to late and long deliveries and failure to achieve value for money procurement (Agaba & Shipman, 2007). 

The poor contract management led to a need to reform the procurement process and to date, there exists the Public Procurement and Disposal of Public Assets (PPDA) Act 2003, Regulations 258  and PPDA Act 2014, Regulation 51 within which are provisions relating to contract management; a PPDA Authority an institution to oversee effective contract management; Local Government PPDA Regulation of 2006. In addition, institutional structures were put in place at the entity level, with the aim of strengthening the contract management systems (PPDA Act and Regulations, 2003; Local Government PPDA Regulation, 2006). Despite such initiatives, achievement of global procurement of goods and services at the right time, cost, and quality is still far from being achieved. This study, therefore, was intended to explore the role of contracting on procurement performance in Uganda.

1.1.2
Theoretical back ground

The study was guided by the Theory of Constraints (TOC), a philosophy of management and improvement originally developed by Goldratt (1997), which could be used to explain the relationship between contract management and procurement performance. The theory of constraints is premised on the fact that, like any chain with its weakest link in any system, there is most often only one or many aspects of that system that limit output ability of the entire system to achieve more of its goals. If not properly handled, contract management can be a constraint to procurement performance. The theory therefore argues that for any system to attain significant improvement, the constraints must be identified and exploited, other activities to the constraint should be subordinated and the constrain, if any, should be elevated, and if anything has changed, assess if another operation has become a constraint. The theory of Constraints (TOC), according to Goldratt (ibid), provides an integrated problem-solving methodology that addresses not only the construction of solutions, but also the need for communication and collaboration that successful implementation requires. Therefore, basing on the TOC, procurement performance at NWSC was measured in terms of timeliness, value for money and compliance in accordance with the PPDA Act and Regulations (2014). 

1.1.3 Conceptual Background

Contract management world over, as Thai (2004) observed, has been evolving in its approach and emphasis aimed at achieving value for money in the procurement process. According to Lysons and Farrington (2006), the process of contract management involves transfer of responsibility to the user Department, appointment of a contract manager, responsibilities of a contract manager, variations or change orders to contracts, contract amendment, and termination of contract. Lysons and Farrington (ibid) further add that the contract management process focuses on the achievement of three goals; quality products or services, delivery on time and within budget by assessing contract risk, quality assurance and contract termination to avoid delays in performance, disputes and appeals.

Contract management is the coordination and management of four core processes which include planning, procurement, contract formation/rate/price establishment and other relevant terms and conditions, including contract administration (CMG, 2011). Contract management also involves building a good working relationship between the buyer and supplier, contracting through the life of a contract. Lysons & Farrington (2006) on the other hand, refer to contract management as a process which involves transfer of responsibility to the user department, appointment of a contract manager, responsibilities of a contract manager, variations or change orders to contracts, contract amendment, and termination of contract.

Contract governance provides a system through which terms and conditions that govern the contract are adhered to for successful implementation of all activities (OECD, 2005). For purposes of this study, contract governance covered the contract implementation structures which include Accounting Officer, the User Departments, and the Procurement and Disposal Unit. The study shall further consider the roles and responsibilities of each of the structures.

Procurement Planning is a process of determining the procurement needs of an entity and the timing of their acquisition and their funding such that the entities operations are met as required in an efficient way (CMG, 2011). In this study, procurement planning covered needs identification, budgeting and market research. Under needs identification, procurement planning involves making decisions on whether there is a need to procure particular goods or services, and what exactly to procure. Budgeting involves looking at the costs involved in the purchase of the identified requirements, and determining how much money to allocate each item. Market research entails establishing sources of the required products/goods and services, finding out the cost of the required items from different suppliers so that the best choice can be made after studying the market situation. 

Contract Monitoring is the systematic collection and analysis of information as a contract progresses. It is aimed at improving the efficiency and effectiveness of a contract and it is based on targets set and activities planned during the planning phases of the contract (Shapiro, 2001). It helps to keep the work on track, and can let management know when things are going wrong. If done properly, it is an invaluable tool for good contract management, and it provides a useful base for evaluation. 
Relationship management involves how to keep the relationship between the suppliers and the customers open and constructive, aiming to resolve or ease tensions and identify problems early (Public Procurement Monitoring Forum, 2010). As well as the contractual and commercial aspects, the relationship between the parties is vital to making a success of the arrangement. 

In this study, relationship management with suppliers was viewed in terms of: communication at different levels which should be established at the start of a contract, and maintained throughout its life (OGC, 2012); the working culture between the two parties which should be based on mutual trust, respect for each other and adherence to the terms and conditions governing the contract and finally, how problems that arise between the two parties should be addressed. 

Procurement performance is a continuous process that involves the procurement official or designated contract administrative team to carefully monitor contract performance in relation to ensuring cost reduction purchase, quality conformance and supplier delivery accuracy schedules (Thai, 2004).  In their study on contractor and procurement performance, Xiao and Proverbs (2002) asserted that procurement performance can be defined in terms of cost, time and quality, and is critical to the success of any contract management process. Improved procurement performance leads to increased client satisfaction, and therefore an improvement in the reputation of contractors and hence their competitiveness in the market. 

1.1.4 Contextual background

The National Water & Sewerage Corporation (NWSC) is a Government parastatal established in 1972 under Decree No.34 with the primary aim of revising the objectives, powers and structure of the Corporation and to enable the Corporation operate and provide water and sewerage services in areas entrusted to it on a sound commercial and viable basis. Currently, the Corporation is responsible for the provision of water supply and sewerage services in 66 towns, spread all over the country, with a population of 3.6 million people.

The objectives of NWSC are; to provide efficient and cost effective water and sewerage service, to manage the water resources in ways which are most beneficial to the people of Uganda; to provide water supply services for domestic, stock, horticultural, to provide sewerage services in any area in which it may be appointed to do so under the Water Act (NWSC, 2012/2013).In order to perform its functions and achieve its mandate, NWSC established key procurement structures including among others;  the Accounting Officer, Procurement and Disposal Unit, Contracts Committees and User departments. Each of these stakeholders in the procurement organization structure plays a signification role in the contract management to enhance the performance of the procurement function. As Procuring and Disposing Entity, the functions of the PDU are supposed to facilitate NWSC to achieve its core values of reliability, integrity, commitment, professionalism and innovation and objectives as an organization.  However, despite the organization’s contract management framework, NWSC still has challenges in her procurement processes. For example, in the 2012/13 PPDA procurement and disposal audit report of NWSC, the findings showed that there were no appointed contract managers, contract management reports on procurement files, failure to monitor contract performance, and acceptance of goods after expiry of the contract. 

According to PPDA report (2012), some suppliers failed to supply some of the required items and others supplied after expiry of the contract.  For example, NWSC sought to procure for the desludging of stabilization ponds for Fort portal area but the user department did not formally appoint the contract manager for the contract as required by Regulation 259 for PPDA. This may lead to shoddy work and delayed completion of projects, which affects procurement performance. Another case (PPDA Report, 2011)in point is the delayed delivery of the mechanical seals for Jinja area and tape drivers for upgrading the main server as per the purchase order that expired before the goods were supplied and yet there was no extension of contract sought from the contracts committee. This implied that the PDE acted illegally to accept goods from the suppliers without valid contracts.  

Apart from procurement issues, NWSC procurement performance has been questionable (PPDA Report, 2011). There have been times when procurement requisitions are raised earlier and contracts are signed after long periods, thus failure to meet the procurement objectives. As a consequence, the procurement performance was at 26.7%, far below the target of 60%. This was due to the fact that the User Department and PDU did not have contract implementation plan and neither did it have contract management documents on the file in place which would have been used to monitor the performance of the contracts (PPDA, 2011). This situation put the overall performance at 73.4%. The NWSC performance would have been at least 98% had it not have been for the poor performance under contract management component. 

1.2 
Statement of the problem

The Government of Uganda enacted the PPDA Act (2003) which emphasizes best practice, including procurement principles, rules, administrative review systems, and code of conduct as well as suspension of providers and disciplining of public officers who commit malpractices in public procurement. These are supposed to improve procurement performance in terms of timeliness, quality and cost effectiveness in public institutions like National Water and Sewerage Corporation (NWSC). Despite the PPDA Act 2003 provisions stipulating how to effectively manage awarded contracts, NWSC appears to be constrained in achieving value for money and timeliness (PPDA compliance report, 2012). For instance, in the PPDA Audit Report 2012/2013, a sample of 40 cases/ files were selected and examined to ensure compliance of the PDE and findings showed that there were delays in the evaluation process, delays in display of contract awards on notice boards, poor contract implementation and management by both the PDU and Users. This seems to be a result of poor procurement planning, poor supplier relationship and laxity in contract management which has compromised procurement performance in terms of timeliness, value for money and compliance. The failure to effectively handle contract management at NWSC undermines the achievement of improved procurement performance which similarly compromises the performance of the procurement function of the entity. 
1.3 
Purpose of the study

This study intended to examine the relationship between contract management and procurement performance at National Water and Sewerage Corporation Head Office-Kampala District.

1.4 Objectives of the study

i. To examine the relationship between procurement planning and procurement performance at NWSC Head Office-Kampala District.

ii. To examine the relationship between contract governance structures and procurement performance at NWSC Head Office-Kampala District.  

iii. To find out the relationship between contract monitoring and procurement performance at NWSC Head Office-Kampala District. 

iv. To find out the relationship between suppliers relationship and procurement performance at NWSC Head Office-Kampala District

1.5 
Research questions

i. What is the relationship between procurement planning and procurement performance at NWSC Head Office-Kampala District?

ii. What is the relationship between contract governance structures and procurement performance at NWSC Head Office-Kampala District?

iii. What is the relationship between contract monitoring and procurement performance at NWSC Head Office-Kampala District?

iv. What is the relationship between suppliers relationship and procurement performance at NWSC Head Office-Kampala District?

1.6  
Research hypotheses

i. There is a positive significant relationship between procurement planning and procurement performance.

ii. There is a positive significant relationship between contract governance structures and procurement performance.

iii. There is a positive significant relationship between contract monitoring and procurement performance.

iv. There is a positive significant relationship between suppliers relationship and procurement performance.

1.7 
The Conceptual Frame Work
The conceptual framework illustrates the linkage between the independent variable – contracts management (procurement planning, contract governance structures, contract monitoring and supplier relationship) as the independent variable and procurement performance as the dependent variable.
  Independent Variables (IV)


  









	Dependent Variable (DV)


Figure 1: Conceptual framework showing the relationship between contracts management and procurement performance.

Source: Adopted from PPDA and Thai (2004) with modifications by the researcher.

From the conceptual framework in Fig. 1, it  is conceptualized that procurement planning (identification needs to procure, market research and budgeting), contract governance structures (contract implementation structures, roles and responsibilities of staff), contract monitoring (quality monitoring, documentation and reports plus performance appraisal) and supplier relationship(communication, trust and proper handling of problems that arise between the suppliers and clients) can affect procurement performance in terms of timeliness, value for money and compliance.
1.8
Significance of the study
The study may hopefully contribute to the knowledge base of studies conducted on contract management and procurement performance. The study findings may help National Water and Sewerage Corporation and other agencies to design strategies that improve the relationship between contract management and procurement performance in order to ensure timely procurement and improve service delivery. The findings would be documented in the national documentation centre to provide future reference for further studies on the same subject.

1.9
Justification of the study

Contract management is expected to improve procurement performance in public institutions given reasonable attention to procurement planning, contract governance and contract management as stipulated the PPDA Act. Therefore, there was need to conduct a study and establish how procurement contracts are managed and the effect this has on procurement performance. The results of this study were a good source of information to improve procurement performance in NWSC especially at the Corporation’s 66 areas of operation.

1.10 
Scope of the study

The study was conducted at the National Water and Sewerage Corporation Head Office-Kampala District because it is where all decisions related to contract management are taken from. The study covered the PDU, the Contracts Committee, User Departments and Top management of the National Water and Sewerage Corporation at the Head Office. In terms of time scope, the study covered the financial years 2010 -2013. 

1.11
Operational definitions

Procurement: means acquisition by purchase, rental, lease, hire purchase, license, tenancy, franchise, or any other contractual means, of any type of works, services or supplies or any combination (PPDA, 2003).

Contract: means an agreement between a procuring and disposing entity and a provider, resulting from the application of the appropriate and approved procurement or disposal procedures and proceedings as the case may be, concluded in pursuance of a bid award decision of a Contracts Committee or any other authority;

Contract Management: is defined as the process of establishing  contractual governance structure, contract monitoring, contract termination and closeout with the aim of achieving value for money and customer satisfaction with fairly elaborated laws, regulations and guidelines (Odiambo & Kamal, 2003; PPDA Act, 2003)

Procurement Planning: is the process of identifying which organizational needs can be best met by procuring products or services outside the organization. It also involves determining whether to procure, how to procure, what to procure, how much to procure, and when to procure. Procurement planning activities include conducting stakeholder analyses, conducting outsourcing analyses, determining requirements and developing related documents, conducting market research, selecting the procurement method, and selecting the contract and incentive type (Garrett & Rendon, 2005)

Contract monitoring: is defined as the process of involving the procurement official or designated contract administration team carefully monitoring contract performance in the relation of quality, schedules, acceptance, conflicts, contractor performance, changes, budgets and payments (Thai, 2004)

Value for money: is defined as the core principle governing public procurement contracts management and is supported by the underpinning principles of efficiency and effectiveness, competition, accountability and transparency, ethics and industry development (Common wealth Procurement Guidelines, 2005).  

CHAPTER TWO
LITERATURE REVIEW

2.1 
Introduction

In this chapter, views of other scholars and researchers in line with contracts management and procurement performance were reviewed and critiqued. The chapter details the theoretical review, while the rest of the review was done under each specific objective and study variable. 

2.2
Theoretical Review

The study was guided by the Theory of Constraints (TOC), a philosophy of management and performance improvement, originally developed by Goldratt, (1997). The Theory states that, for the system to attain any significant improvement, possible constraints must be identified and the whole system must be managed with the constraint in consideration. This theory can be used to explain the relationship between contract management and procurement performance. In the context of this study, contracts management can be viewed as a constraint to procurement performance in the event that; procurement planning, contract governance, contract monitoring and supplier relationships with customers are not properly handled. Therefore, proper handling of contract management helps to overcome the constraints, and procurement performance will improve in terms of time taken from the identification of the need to the delivery period of the requirement; compliance in terms of adhering to guidelines and procedures by the PPDA Act and regulations; and value for money in relation to quality, price, place and quantity of the items procured. The theory of Constraints (TOC) provides an integrated problem-solving methodology that addresses not only the construction of solutions, but also the need for communication and collaboration that successful implementation requires. This explains why communication is important for strengthening relationships between the PDE and suppliers. However, the theory of constraints does not indicate other factors that hinder completion of contracts on time.

 According to Brown et al., (2006) a proponent of transaction cost theory, it is impossible to have complete contracts. This leads to the rise in costs, and subsequent negotiations when the balance of power between the transacting parties shifts, hence delaying the time at which the contract should have been completed. 

The Agency theory can also be applied to this study. Agency Theory describes organisations as necessary structures to maintain contracts, and through organisations, it is possible to exercise control which minimizes opportunistic behavior of agents. Accordingly, a comprehensive contract is written to address the interest of both the agent and the principal. The relationship is further strengthened by the principal employing an expert to monitor the agent. According to Chiappori and Salanie (2002), the underlying principal of the agency theory is that there should be a clear understanding of the needs of the principal and the ability of the agent to meet these needs competently. The theory is relevant to the study as it highlights the need for strategic planning in procurement. When a procurement contract is well defined and planned, the principal (entity) and agent (suppliers) find it easy to meet needs of each other in an efficient ways, resulting into timely execution of the contract (as cited by Oluka and Basheka, 2014). However the application of these theories to explain the effect contract management and procurement performance is limited. Therefore in this study, the researcher aimed at identifying the effect of contract management on procurement performance at National Water and Sewerage Corporation Head Office-Kampala District.   After conducting the study, it was revealed that contract management has a positive significant relationship with procurement performance at NWSC-Head Office. Therefore, improvement in contract management in terms of procurement planning, effective contract governance structures, effective contract monitoring and good relationship between suppliers at NWSC-Head Office leads to better procurement performance. 
2.3 Procurement planning and procurement performance

Procurement planning is the primary function that sets the stage for subsequent procurement activities. It ‘fuels and then ignites’ the engine of the procurement process. A mistake in procurement planning therefore has wide implications on procurement performance, measured in terms of timeliness, value for money and compliance. According to Wassenaar & Dradus (2004), procurement planning commences prior to the award of the contract and continues right to the end of the contract. However, the authors did not show how procurement planning affects procurement performance in order to find out why some contractors achieve the objectives, while others fail. The study findings revealed that, there is a significant relationship between procurement planning and procurement performance. It has established that during procurement planning, NWSC identifies the required items and conducts adequate market research to ensure procurement of quality goods and services in a cost effective manner.
Meanwhile, Thai (2004) contends that if procurement planning is properly conceived and implemented, it can serve as an important mechanism for improving procurement performance, by ensuring timely procurements, value for money through competitive bidding and saving of organisation resources through discounts on bulk procurements. Similarly, CMG (1999) revealed that with proper planning, agencies are more likely to successfully achieve their contracting objectives. 

According to Mullins (2003), cited in Basheka (2004), as a function, procurement planning endeavors to answer the following questions: What do you want to procure? When do you want to procure it? When are you to use the procurement? Where will you procure them from? When will resources be available? Which methods of procurement will you use? How will timely procurement or failure affect the user of the item(s) and the Procuring and Disposing Entity? How can you be more efficient in the procurement process? and finally, Who will be involved in the procurement?. The way an entity practically responds to the above questions determines the effectiveness or ineffectiveness of procurement performance. Therefore, procurement must take a thorough professional view of its role in business as a whole and that must include planning (Bailey, Farmer, Jessop & Jones, 1998). However, Mullins (2003) did not consider how procurement planning and other aspects such as contract governance, contract monitoring and relationship with suppliers affect procurement performance in Government parastatal bodies such as NWSC.

The World Bank Country Procurement Assessment Report (2004) revealed that lack of thorough procurement planning results into negative consequences such as; failure to meet timely procurement of actual needs, value for money and bulk purchases. However, the report did not show possible ways through which the negative consequences can be solved. Therefore, after establishing the effects of procurement planning on procurement performance, this study will recommend ways how procurement planning can lead to improved procurement performance.  To this, the study recommended that primary consideration should be given to specifications provided by the User Department in order to ensure procurement of quality products that conform to the standards and meet customer satisfaction.
In their study, Arrowsmith, Linarelli and Wallace (2000) revealed that decisions made during the planning stage involve determining whether there is a need for particular goods or services, ensuring that the purchaser has the legal powers to undertake the transaction, obtaining any relevant approvals within the government hierarchy and arranging the necessary funding, which requires adequate planning that is sometimes not done as required. Similarly, Thai, (2004) maintained that forms and procedures may be convenient and useful tools, but the planning effort will succeed only with the complete commitment and involvement of top management, along with appropriate personnel that have a stake. This is further supported by Basheka (2008) who stated that without thorough procurement planning, the subsequent procurement processes will not yield substantial benefits.

In another study by Kannan &Itan (2002) it was reported that during the planning stage,  needs identification should be carried out in order to ensure that the contracting team plans for the correct contracting objective. Similarly, Basheka (2008) stated that procurement planning is the primary function that sets the stage for subsequent procurement activities. Findings of the above scholars were supported by CMG, (1999) which asserts that needs identification should incorporate the initial needs assessment conducted by the agency when the determination is made to contract out for the service instead of performing it in-house. However, the authors above do not indicate whether contract management ensures that the identified needs are procured and the effect which proper contract management has on procurement performance. In addition CMG (1999) does not indicate whether budget estimates are always in line with the identified needs so that procurement is made according to the needs identified and the allocated budget. Therefore, this called for further research on how the procurement planning process considers the identified needs and cost estimates to ensure good procurement performance. The study established that after identifying the required goods and services, enough market research should be carried out in order to establish their cost estimates to ensure value for money is realized. 

2.4 Contract governance structures and procurement performance

According to Power, Bonifaz, and Desouza, (2004), contract governance structures is the glue that holds the contracting relationship together. It includes descriptions of the contracting efforts, identification of shareholders, schedule of activities, roles and responsibilities, budgets, quality assurance, communication plan and tools, and work products. This is supported by CMG (2011), which stated that contract governance oversight includes planning, monitoring performance, change management; payment approval, dispute resolution, termination and contract close out. 
While contract governance structures are undertaken within a range of structures including the Accounting Officer, Contracts Committee, Procurement and Disposal Unit, User Department and the contract manager, some staff members do not execute their responsibilities as required, as reported by CMG (2011) and there seems to be limited literature on the effects of governance structures on procurement performance, a knowledge gap which this study sought to bridge. From the study conducted, results revealed that contract governance structures have a positive significant relationship with procurement performance. The Corporation prepares contract implementation plan and considers skills, qualifications and competence before appointing the contract manager to manage a contract.
According to the PPDA Act (2003), all Public Procurement and Disposal Entities are required to be conducted in accordance with the principles of transparency, accountability and fairness and in a manner that maximizes competition and achieves value for money. The law provides for delineation of roles and separation of powers between the User department, Procurement and Disposal Unit, Contract Committee and the Accounting Officer (Agaba& Shipman, 2005). A sound procurement organization structure runs across all procurement elements and should be addressed from the views of policy making, procurement laws and regulations, procurement authorization and appropriation, procurement function in operation, and procurement system evaluation/assessment (Thai, 2004).CMG, (2011) asserts that contracts should be overseen by a good contract manager who ensures that; contract requirements are satisfied, goods and services are delivered in a timely manner, and that the financial interests of the agency are protected.
According to Bashaija (2004) Contracts Committees are established by the Accounting Officer who has overall responsibility for the execution of the procurement and disposal process in the procuring and disposing entity, and ensuring that the structures meet and fulfill the contractual obligations.  The PPDA Act, (2003) requires that Contracts Committees be responsible for adjudication of recommendations from the Procurement and Disposal Unit and award of contracts; approving the Evaluation Committee; approving bidding and contract documents; approving procurement and disposal procedures; ensuring that best practices in relation to procurement and disposal are strictly adhered to by procuring and disposing entities; ensuring compliance with this Act; and liaising directly with the authority on matters within its jurisdiction. In fact, Bashaija (2004) confirms the roles of the contracts committee by stating that the Accounting Officer and the Contracts Committee of a PDE remain accountable for all decisions taken by the PDE to which procurement and disposal requirements are contracted.

2.5 Contract monitoring and procurement performance
Monitoring the performance of the contractor is a key function of proper contract management. In a study by Young (2008), it was found out that monitoring quality was the major focus of the contracting institution’s contract manager. According to Rogers (2005), the purpose of contract monitoring is to ensure that the contractor is performing all duties in accordance with the contract and for the agency to be aware of and address any developing problems or issues. Shapiro (2001) observes that contractmonitoring enables one to determine whether the resources  available are sufficient and are being well used, whether the capacity you have is sufficient and appropriate, and whether you are doing what you planned to do. 
In their study, Seetharaman, Khatabi and Ting (2004) reported that contract monitoring can be viewed as a preventive function, an opportunity to determine the contractor’s need for technical assistance and a valuable source of information concerning the effectiveness and quality of services being provided. 

Understanding what will be monitored and the criteria used to evaluate contractor performance are important elements of procurement performance which can be ascertained through site visits, and donation requirements. According to Davison, Sebastian, and Borger (2013), more complex contracts and those that the agency perceives as having a higher degree of risk may require both reviews and visits to the contractor’s facilities to ensure progress is in accordance with the contract schedule. Site visits can be used to verify actual performance against scheduled or reported performance. These can ensure the contractor is dedicating sufficient resources and appropriate personnel to the contract. Site visits reinforce the importance of the contract to the contractor, as well as provide the opportunity to enhance communications with the contractor. Therefore, the study intended to establish how monitoring and proper documentation affect procurement performance.

2.6 Suppliers relationship and procurement performance
Ensuring a good relationship between suppliers and customers is of paramount importance to procurement performance. In a large-scale service arrangement, the relationship between customer and provider operates at different organizational levels, with channels of communication running ‘horizontally’ between equivalent levels in each. So a combination of ‘vertical’ communication between levels within each organization and ‘horizontal’, peer-to-peer communication between organizations is the ideal (OGC, 2002). In another study, Croom & Jones (2005) noted that good communications are always the make-or-break in managing a relationship. However, there should be a realistic balance between openness and reserving negotiating positions (Office of Government Commerce, 2002). 

Relatedly, CIPS (2012) observes that good communication is an enabler of a particular culture between customer and provider: one built on openness, trust and mutual benefits. Trust is having confidence in the truthfulness, integrity, competence and reliability of another person or party acting accordingly. OCG (2002) maintains that communication paves the way for more openness between the parties and the individuals involved in the relationships. Similarly, Oluka and Basheka (2014) affirm that effective communication between the contract managers and the suppliers is the most influential factor in developing strong internal and external relationships. Much as different authors highlight the importance of good communication, they do not indicate how communication fosters better relationship management to improve procurement performance, an aspect that was considered under objective four of this study. The study revealed that good communication builds mutual trust and openness which contributes to effective contract implementation. 
Office of Government Commerce (2002), emphasises the need for mutual trust between customer and provider if the relationship is to work. However, Davison, Sebastian and Borger (2013) argue that there are factors that can limit the scope of such a relationship and they include a clash of corporate cultures, where business goals and planning horizons of the contracting parties are so different that there is little scope for mutual rust or regard – however, this may be safeguarded by suitable weighting in the evaluation process. In addition, concerns that the incumbent provider may challenge attempts by the customer to test value for money, or compete work that the provider feels falls within the scope of the relationship on the open market, or withdraw co-operation in other ways, can also affect the relationship between the supplier and the contractor (OGC, 2002). However, Office of Government Commerce does not reveal the effect of relationship between the customer and provider on procurement performance, which calls for more research in the same area.

However good the relationship between customer and provider, and however stable the services being delivered are, problems may arise (OECD, 2005).  To this, OGC, (2002) recommends that the relationship manager should ensure that the provider has problem management procedures in place, including escalation procedures within the provider’s organization, and that these are used when needed. These procedures should seek to prevent problems as well as to resolve them. 

2.7
Summary of Literature Review

From the reviewed literature, it can be deduced, in line with the views of Golovachkina& Bradley, (2002) that successful and effective contract management practices must meet stakeholders’ needs, achieve best value for money, manage the potential risks and liabilities and improve procurement performance. The literature emphasises the central role of proper procurement planning, contract governance and monitoring, as well as maintaining effective supplier relationships, as key to ensuring effective procurement performance in any organisation.However, the literature also reveals that quite often, there is lack of appreciation of the role of contract management, with most attention given to the contract selection process, just as Oluka & Basheka (2014) observe. This has affected the effectiveness of contract management. This study therefore was intended to investigate the relationship between contract management and procurement performance, an area that has been given little attention as far as empirical studies are concerned. To this, the study established that contract management significantly affects procurement performance. Therefore, management at NWSC ought to strengthen the Corporations procurement planning process, contract governance structures, contract monitoring and supplier’s relationship to ensure effective procurement performance.
CHAPTER THREE

METHODOLOGY

3.0
Introduction
This chapter presents the approaches and techniques the researcher used to collect data and investigate the research problem. Specifically, the chapter presents the research design, study population, sample size and selection, sampling techniques and procedure, data collection methods, data collection instruments, data quality control (validity and reliability), procedure of data collection, data analysis and measurement of variables.

3.1 Research Design

A cross-sectional study design was adopted for this research because it enabled and facilitated the collection of data at a one point in time, as Sekaran (2003) suggests. In addition, the study adopted a triangulation of both quantitative and qualitative approaches for data collection and analysis. In this case, the quantitative approach allowed the researcher to solicit information expressed in numerical format while the qualitative approach complemented the quantitative approach by soliciting more detailed information expressed in textual format (Mugenga & Mugenga, 1999). Combining numerical and textual information helped the researcher to enrich the study findings. 
3.2
Study Population

The study population included 208 employees of National Water and Sewerage Corporation Head Office-Kampala District. These were selected from the Departments of; Procurement and Inventory (40), Finance and Accounts (25), Projects and Capital Development (20), Management Services (30), Engineering Services (35), IT and Commercial (20), Projects & Management Accounts (05), and External Services Departments (25) (NWSC Human Resource Manual, 2014). 
3.3
Sample size

The sample size was determined with the aid of Krejcie and Morgan’s (1970) table for determining sample size, as cited in Amin (2005), as further explained in Table 3.1. 

Table 3.1 Study population and sample size

	Category
	Target population
	Sample Size
	Sampling Technique

	Management (Departmental Heads)
	8
	8
	Purposive Sampling

	Procurement and inventory
	40
	36
	Simple random sampling

	Finance and Accounts
	25
	24
	Simple random sampling

	Projects and Capital Developments
	20
	19
	Simple random sampling

	Management Services
	30
	28
	Simple random sampling

	Engineering Services Development
	35
	32
	Simple random sampling

	IT and commercial Department
	20
	19
	Simple random sampling

	Projects and Management Accounts
	5
	5
	Purposive Sampling

	External Services
	25
	24
	Simple random sampling

	Total 
	208
	195
	



Source: Population adopted from Human Resource Manual (2014).

As shown in Table 3. 1, sample size of 195 respondents was drawn from a population of 208. This sample size was sufficient for the generalization of the study findings, as further supported by Amin (2005) who noted that for quantitative studies, a sample size of 93 or more is sufficient. Purposive and simple random sampling techniques were used to select the respondents.  

3.4
Sampling Technique and Procedure

The study employed a combination of both simple random and purposive sampling techniques in selecting the sample, as further explained below;

3.4.1 
Simple random
The simple random technique was used to select respondents from the different departments. A list of staff members was obtained from the Human Resource Department. The researcher prepared a lottery whereby 182 pieces of paper representing the sample size which were written on “Yes” while the rest of the papers were written on “No” only employees who picked papers with “Yes” participated in the study.   This was premised on the fact that the simple random technique gives respondents an equal chance of participating in the study and giving reliable data, as Amin (2005) emphasises. The researcher established the population of respondents in each department, after which sample size was determined using Manual (2014) & Krejcie & Morgan (1970) for sample size selection. 

3.4.2 
Purposive Sampling


The purposive sampling was employed to select key informants who included departmental heads and projects and management accounts, since these are expected to be more knowledgeable about procurement contract management. According to Mugenda and Mugenda (1999) purposive sampling enables a researcher choose participants of his own interest based on knowledge and expertise.
3.5
Data Collection Methods

The researcher used both quantitative and qualitative methods of data collection. The questionnaire survey method was used for the collection of quantitative data, while the in-depth interview and documentary review methods were used to collect qualitative data. 
3.5.1 
Questionnaire Survey method

The questionnaire survey method is a set of questions used to obtain information from a large group of people in a given study (Amin, 2005). The questionnaire is an efficient data collection method which has advantages of high complete responses within a short period.  Use of questionnaires allowed the respondents ample time to reflect on answers to avoid hasty responses and thus enhance the validity (accuracy) of the responses (Mugenda & Mugenda, 2003).  The questionnaire method also helped to reduce on the cost and time implications, besides enabling greater responses.
3.5.2 
Interview method

In-depth interviews were used to obtain data from key informants such as heads of departments and staff from projects management and accounts department who were purposively selected because of the information they hold.  The interviews were structured comprising a set of issues on procurement planning, contract governance, contract monitoring and suppliers’ relationship.

3.5.3 
Documentary review method

This was used to obtain secondary data. Various books, reports (PPDA reports, procurement reports), journals and contract management guidelines related to procurement performance were reviewed to get a deeper understanding of the variables under study. . 

3.6
Data Collection Instruments.
The study used questionnaires, interview guides, and document review checklists as the main instruments of data collection.
3.6.1 
Questionnaire

Questionnaires were used to collect quantitative data. In this case, close-ended questionnaires were designed for the study, because they can facilitate quick response from a large number of respondents (Kothari, 2004; Amin, 2005; Creswell, 2003). In addition, questionnaires were used because they increase the degree of reliability due to the many items in them and they enhance the chances of getting valid data, (Amin, 2005). The questionnaires were arranged on a 5 point likert scale, consisting of mainly closed items to facilitate quick data collection and analysis. The questionnaires were self - administered and were given to respondents from the different Departments of NWSC. 
3.6.2 
Interview Guide

A semi structured interview guide was designed and administered to heads of departments and employees from the projects and accounts department to capture in-depth qualitative data. This guide was purposely intended to get more information about contract management and procurement performance. According to Amin (2005), interviews have the advantage of generating more information through probing. In addition, interviews also allowed for clarification and capturing facial expressions of the interviewees.

3.6.3 
Documentary review checklist

A guide listing documents with information to be gathered was prepared before reviewing books, journals, documents and files in the procurement department. The documents included PPDA reports, procurement reports, journals and other relevant documents. In addition more data was obtained from NWSC annual reports as well as reports from Ministry of Water and Environment. These provided supportive evidence of the variables under study. 

3.7
Quality Control of Data Collection
Data quality control measures were undertaken to ascertain accuracy and consistence of the data collected. The data collection instruments were be pre- tested to ensure validity and reliability as indicated below;
3.7.1 
Validity

Prior to the actual data collection, the developed data collection instruments were pretested to ascertain their validity. Relevant items were identified, while the irrelevant ones were discarded or modified. Particularly, Content validity was used to ascertain the extent to which the content of the instrument corresponded to the theoretical content it was designed to measure (Amin, 2005).The instruments were presented to two experts who assessed the items and rate them basing on the suitability of a given item to the research study objectives to determine the validity index for each of the items. Content Validity Index (CVI) was used to quantify the agreements between the two judges, using the following formula; CVI = 
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Where CVI = Content Validity Index    

K = Number of relevant/suitable items

N = number of items in the instrument.

The Content Validity Indices found to be 0.70 and above determined the validity of the instruments (Mugenda and Mugenda, 1999). 
Table 3.2 Results of Content Validity Index

	Variable
	CVI
	Number of items

	Procurement planning
	0.8
	10

	Contract governance structures
	0.857
	7

	Contract monitoring
	0.714
	7

	Suppliers relationship
	0.875
	8

	Procurement performance
	0.866
	15


Source: Primary data (2015)

Results in Table 3.2 above indicate that procurement planning had 0.8, contract governance, 0.857, contract monitoring 0.714, supplier relationship, 0.875 while procurement performance had 0.866. The CVI for all the variables was above 0.70 which shows that the instruments were valid.
3.7.2 
Reliability

The study adopted the test-retest method as propounded by Charles (1995) cited in Amin, (2005), who argued that consistency with which questionnaires (test) items are answered or individual’s scores remain relatively the same can be determined through the test – retest method at two different times. Questionnaires were given to ten respondents after which their responses were analysed for reliability T using SPSS software to establish Cronbach’s alpha, which is an index of reliability associated with the variation accounted for by the true score of the underlying construct. The higher the score, the more reliable the generated scale is. The reliabilities found to be 0.7 and above, as recommended by (Amin, 2005) means the instrument was reliable.
	Table 3.3 Reliability Statistics

	Cronbach's Alpha
	Number of Items

	.958
	47


Source: Primary data (2015)

The results of reliability statistics show that Cronbach’s Alpha was 0.958 which is above 0.70 as recommended by Amin (2005). This indicates that the instruments were reliable.
3.8
Data Collection Procedure
Upon successful proposal defense, the researcher secured an introductory letter from Uganda Management Institute for purposes of introduction before the participants when collecting data from the field. The researcher also sought permission from top management of NWSC to access staff members participating in the study. Two research assistants were trained to help with the process of data collection, while the researcher conducted the interviews in person.

3.10
Data Analysis Techniques

Data was analyzed both qualitatively and quantitatively. Quantitative data got from questionnaires was computed into descriptive and inferential statistics while qualitative data gathered from interviews and documentary review was analysed using content and thematic analysis. 

3.10.1 
Quantitative Data Analysis

Statistical package for the social sciences (SPSS) was used to aid to process and summarize information got from the questionnaires. The data was sorted, coded and fed into the SPSS data analyst to generate various results. The data was analyzed for descriptive statistics, that is, frequencies, percentages, mean and standard deviation and was presented using charts, graphs and tables. Inferential statistics like correlations were used to illustrate the existence of the relationship between variables (if any), while the regression analysis was used to explain how the independent variables predict the dependent variable. 
3.9.2
Qualitative Data Analysis
Qualitative Data analysis from in-depth interviews was done using thematic analysis. Responses from the key informants were sorted and organized in line with the different thematic areas (variables and objectives under study). This was done by identifying all data that is related to the already classified patterns according to research objectives. All information that fits under the specific pattern was identified and placed with corresponding patterns and thereafter, data was combined into themes. Once the themes were collected, and the literature studied, the researcher formulated theme statements to develop a comprehensive report. Quotations and other interpretations were used to back up quantitative data. This helped to triangulate findings of the study. 
3.11
Measurement of Variables

The independent variables; procurement planning was measured using needs identification, budgeting and market research (Mullins, 2003)., Contract governance was measured in terms of contract implementation structures and roles and responsibilities of staff (PPDA Act, 2003), contract monitoring was measured in terms of quality monitoring, documentation and reports, plus performance appraisal (Khatabi and Ting, 2004). Suppliers relationship was measured in terms of communication, trust and handling problems (OGC, 2002). On the other hand, the dependent variable procurement performance was measured in terms of timeliness, value for money and compliance (Thai, 2004). The above dependent and independent variables were rated on on a five point Likert type scale (1- Strongly disagree, 2-Disagree, 3-Not sure, 4- Agree and 5-Strongly agree). The choice of this measurement is that each point on the scale carries a numerical score which was used to measure the respondents’ attitude. According to Mugenda (1999) and Amin (2005), the Likert scale is able to measure perception, attitudes, values and behaviors of individuals towards a given phenomenon.

3.12
Ethical Consideration
The researcher emphasized confidentiality of all his research findings and used research assistants where he anticipated bias during data collection. The respondents’ names were withheld to ensure anonymity and confidentiality in terms of any future prospects.
CHAPTER FOUR

DATA PRESENTATION, ANALYSIS AND INTERPRETATION OF FINDINGS

4.0 Introduction

This chapter presents the response rate, background characteristics of the respondents according to age, gender, level of education, department and length of service at NWSC. The chapter further presents study findings, analysis and interpretation of study findings basing on objectives of the study.

4.1 Response rate

Table 4.1: Response rate
	Research instrument
	Targeted number
	Actually conducted
	Percentage

	Questionnaires
	182
	156
	86%

	Interviews
	13
	9
	69%

	Total
	195
	165
	84%


Source: Primary data (2015)
Table 4.1 above shows that out of the 182 questionnaires distributed, 156 filled questionnaires  were returned giving a percentage response rate of 86. In addition, out of the 13 planned interviews, nine were conducted giving a percentage response rate of 69%. The overall response rate was 84%. This response rate was above the recommended two-thirds (67%) response rate (Amin, 2005; Mugenda&Mugenda, 1999). This indicates that researcher was able to obtain enough data for a comprehensive report.

4.2 Background characteristics


4.2.1 Age of respondents
Table 4.2: Age of respondents

	Age group
	Frequency
	Percentage

	18-27
	47
	30%

	28-37
	69
	44%

	38-47
	31
	20%

	48 and above
	9
	6%

	Total
	156
	100%


Source: Primary data (2015)

Table 4.2 above indicates that majority of the respondents (44%) were aged between 28-37 years. These were followed by 18-27 (30%), 38-47 (20%) and lastly those above 48 constituted 6%. The above statistics indicate that all respondents were mature and able to provide reliable data for the study.

4.2.2 Gender of respondents
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Figure 4.1 Gender of respondents
Figure 4.1 above indicates that majority 59% of the respondents were males compared to 41% females. This indicates that study results were obtained from a gender balanced respondents without bias, therefore reliable.
4.2.3: Highest level of education
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Source: Primary data (2015)

Figure 4.2 Level of education
Figure 4.2 above shows that majority 41% of the respondents had bachelor’s degree. Those with masters’ degree constituted 24%, while those with other categories of education such as professional courses like CPA, ACCA, CIPS and UIPE were 20%. In addition, 13% had diplomas while respondents with secondary level education constituted 2%. This indicates that all the respondents were educated and able to understand and interpret research questions to provide reliable data.

4.2.4 Respondents according to departments
Table 4.3 Respondents’ departments
	Department
	Frequency
	Percentage

	Top Management
	4
	2%

	Procurement and Inventory
	34
	22%

	Finance and Accounts
	29
	19%

	Projects and Capital Development
	15
	10%

	Engineering Services
	38
	24%

	IT and Commercial
	36
	23%

	Total
	156
	100


Source: Primary data (2015)
Results in Table 4.3 above indicate that majority (24%) of the respondents were from the Engineering Services Department because it is the largest Department with more procurements, IT and Commercial (23%), Procurement and Inventory (22%), Finance and Accounts (19%) while Projects and Capital Development had 10% and Top Management constituted 2% of the respondents. The above statistics indicate that researcher obtained data from reliable departments which are involved in the procurement process at NWSC. This enabled him to get enough data for a comprehensive report.

4.2.5 Respondents according to length of service

Table 4.4 Length of service

	Duration
	Frequency
	Percentage

	Less than 1 year
	13
	8%

	1-5
	55
	35%

	More than 5 years
	88
	57%

	Total
	156
	100


Source: Primary data (2015)

Results in table 4.4 above indicate that majority (57%) of the respondents had worked at NWSC for more than five years. Those who had worked for a period between one to five years constituted 35% while those for less than one year were only 8%. The above statistics indicate that most respondents had worked at NWSC for a long period and were more knowledgeable about contract management and procurement performance. Therefore, they were in position to provide reliable data for the study.

4.3 Empirical findings based on objectives of the study
4.3.1 Procurement Performance
During the study, a set of statements on timeliness, value for money, and compliance was presented to respondents in order to establish their opinion on procurement performance at NWSC. Strongly Agree (SA)= 5, Agree (A) =4, Not Sure (NS)= 3, Disagree (D)=2 while Strongly Disagree (SD) =1.

While presenting the findings, respondents who strongly agreed and those who agreed were combined to form one category of “agree” since they all consented while those who strongly disagreed and those who disagreed were also combined to form a category of “disagree” with the statement. In the analysis, the third category is of respondents who remained neutral and undecided.

Table 4.5 Procurement performance

	Procurement Performance
	SA
	A
	NS
	D
	SD

	Timeliness
	

	NWSC has realized a reduction in time required to receive a delivery of a good or service
	29%
	45%
	5%
	15%
	6%

	NWSC receives its deliveries within the expected time
	20%
	38%
	8%
	20%
	14%

	NWSC is affected by the delays in procurement of goods and services 
	26%
	49%
	5%
	14%
	6%

	The funds are readily available to pay suppliers
	6%
	27%
	5%
	41%
	21%

	The delays are avoided in the procurement process
	17%
	45%
	8%
	24%
	16%

	Procurement plans are followed
	25%
	41%
	6%
	15%
	13%

	Value for money

	The goods and services received are of intended quality and conformance 
	24%
	54%
	8%
	6%
	8%

	The goods and services procured are of the right specifications
	14%
	63%
	5%
	6%
	12%

	There is improved quality of goods and services 
	30%
	46%
	3%
	8%
	13%

	The goods and services received are worth the money paid for them
	33%
	42%
	5%
	8%
	12%

	Compliance 

	The procurement process is in line with the PPDA act (2003)
	33%
	50%
	5%
	6%
	6%

	Suppliers always meet expectations of NWSC
	37%
	46%
	6%
	5%
	6%

	Both NWSC and suppliers always abide by terms and conditions of the contract.
	26%
	60%
	2%
	5%
	17%

	Disputes are resolved between NWSC and suppliers during contract implementation.
	33%
	59%
	3%
	3%
	2%

	Both NWSC and suppliers always abide by ethical code conduct in business
	29%
	51%
	6%
	4%
	10%


Source: Primary data (2015)

Results in Table 4.5 revealed that NWSC realizes a reduction in time required to receive a delivery of a good or service. This was confirmed by 74% of the respondents compared to 21% that disagreed and who 5% were not sure. That NWSC receives its deliveries within the expected time was supported by 58% while 34% disagreed, and 8% were not sure. This indicates that, much as majority of the respondents supported the statement, close to a quarter of the respondents gave varying responses, indicating that NWSC does not receive its deliveries within the expected time.  This was further supported by 40% of the respondents who revealed that the delays are not avoided in the procurement process. However, 52% reported that the delays are avoided in the procurement process while 8% were not sure. Asked whether NWSC is affected by the delays in procurement of goods and services, 75% of the respondents agreed, 20% disagreed while 5% were not sure. This contributes to delay in the completion of contracts as agreed upon. This means that there are delays which affect timely completion of contracts which affects the effectiveness of contracts management and procurement performance at NWSC. The above findings were supported by a respondent who had this to say; 

“Sometimes, suppliers do not deliver the required goods within the timeframe agreed upon which causes delays in the procurement process. The delays in turn affect the timeframe within which the contract is to be accomplished”
The above findings indicate that sometimes, suppliers do not comply with the terms and conditions of the contract which delays the procurement process.

According to study findings, only 33% respondents agreed that at NWSC the funds are readily available to pay suppliers. Majority (62%) disagreed, indicating that it is not always that funds are not readily available to pay suppliers, and 5% were not sure. This may be attributed to cash flow management and bureaucracies whereby the funds need to be approved by several stakeholders before they are released to the suppliers. On whether procurement plans are followed, 66% agreed, 28% disagreed, while 6% were not sure. If procurement plans are not followed, it affects the timeliness and compliance thereby retarding the Corporation’s procurement performance.

During the study, majority 77% of the respondents agreed that the goods and services received are of intended quality and conformance. However, 14% disagreed while 6% were not sure. Similarly 77% reported that the goods and services procured are of the right specifications compared to 18% who disagreed and 5% who were not sure. In the same way, 75% agreed, that the goods and services received are worth the money paid for them compared to 20% who disagreed while 5% were not sure. This means that goods and services received are of the right quality, right specifications and value for money is realized for the procured items. It can therefore be concluded that compliance and value for money are upheld during the procurement process at NWSC. The above findings were supported by a respondent during face to face interviews who reported that; 

“For every contract issued, NWSC ensures compliance and effectiveness to ensure that the Corporation receives the goods in the required quality and quantity and worth the money paid for them”
On whether there is improved quality of goods and services, majority of the respondents 76% agreed, while 21% disagreed and 3% were not sure. This was in line with the finding that suppliers always meet expectations of NWSC which was confirmed by 83% of the respondents though 11% disagreed while 6% were not sure. Therefore, it can be concluded that improved quality of goods and services is as a result of suppliers who comply with the requirements to meet the Corporation’s expectations. This was further supported by a respondent from Procurement and Inventory Department who had this to say;

“We normally conduct enough market research to ensure that we receive quality goods and services from suppliers that conform to the specifications and standards to ensure quality assurance is realized”
That the procurement process is in line with the PPDA act (2003) was consented to by majority 83% of the respondents compared to 12% who disagreed while 5% were not sure. Similarly, study findings revealed that both NWSC and suppliers always abide by terms and conditions of the contract as agreed by 86% though 12% disagreed while 2% were not sure.

During the study, it was further revealed that disputes are resolved between NWSC and suppliers during contract implementation. This was supported by 92%. Only 5% disagreed while 3% were not sure. Relatedly, the study found that both NWSC and suppliers always abide by ethical code conduct in business as confirmed by 80% of the respondents while 14% disagreed and 6% were not sure. From the above findings, it can be concluded that NWSC endeavors to improve supplier relationships guided by the ethical code of conduct. This greatly contributes to better procurement performance. The above conclusion was supported by a respondent from the procurement department who had this to say;

 “The Corporation works hard to ensure that there is good relationship management based on mutual trust, understanding openness and good communication between the Corporation and suppliers”
4.3.2 Procurement planning 

During the study, ten statements on procurement planning were presented to the respondents . Results from the study represented below.  

Strongly Agree (SA)=5, Agree (A)= 4, Not Sure (NS)= 3, Disagree (D)=2 while Strongly Disagree (SD) =1.
Table 4.6 responses on procurement planning

	Procurement Planning
	SA
	A
	NS
	D
	SD

	At NWSC, procurement planning is properly conceived and implemented. 
	30%
	51%
	5%
	1 9%
	5%

	Procurement planning facilitates needs identification
	37%
	 46%
	5%
	8%
	4%

	Cost estimates are always in line with the identified needs 
	48%
	39%
	7%
	3%
	3%

	All items planned are included in the budget 
	39%
	 31%
	6%
	18%
	6%

	All items planned and budgeted are procured.
	38%
	26%
	4%
	20%
	12%

	Appropriate market research is often conducted before procuring the required items
	37%
	 47%
	2%
	18%
	6%

	Decisions on centralized roles are made to guide contract performance
	53%
	31%
	6%
	7%
	3%

	NWSC always ensures that there are appointed contract managers to supervise contracts
	45%
	35%
	5%
	10%
	5%

	Different organizing roles are appropriately assigned to different personnel during contract management 
	54%
	29%
	4%
	9%
	4%

	Planning roles are appropriately assigned to different personnel during contract management
	48%
	32%
	5%
	8%
	7%

	
	


Source: Primary data (2015) 

Results in table 4.6 above revealed that at NWSC, procurement planning is properly conceived and implemented. This was confirmed by 81% compared to 14% disagreed, and 5% were not sure. That procurement planning facilitates needs identification was supported by 83%, 12% disagreed while 5% were not sure. This means that during procurement planning, all needs are identified so that enough market research can be conducted on them and proper budgeting is done to ensure improved procurement performance. The above findings were supported by a respondent who had this to say; 

“During the planning process, the Procurement Department identifies the required needs, conducts market research to establish where the best products can be obtained and at what price after which a budget plan is prepared.”
In addition, study findings revealed that cost estimates are always in line with the identified needs 88% agreed, 6% disagreed, 7% were not sure. The study further found that all items planned are included in the budget as supported by 70% who agreed, compared to 24% who disagreed and 6% were not sure. In the same way, the study found that all items planned and budgeted are procured. This was consented to by 64% while 32% disagreed and 4% were not sure. That appropriate market research is often conducted before procuring the required items was confirmed by 84% though 14% disagreed, ad 2% were not sure. This indicates that at NWSC, most planned items are included in the budget, and procured after conducting appropriate market research which can be responsible for better procurement performance. This was further supported by a respondent from Projects and Capital Development Department who had this to say;

“After identifying the required items adequate market research is carried out in order to establish their cost estimates. Thereafter, all approved items in the annual procurement plan are included in the budget and procured as required by the initiating departments.” 
In addition, the study revealed that decisions on centralized roles are made to guide contract performance as reported by 84%. However, 10% disagreed while 6% were not sure. The study further found that NWSC always ensures that there are appointed contract managers to supervise contracts this was confirmed by 90% of the respondents compared to 15% who disagreed, while 5% were not sure.
In addition to the above, results from this study revealed that different organizing roles are appropriately assigned to different personnel during contract management. This was revealed by 83% as opposed to 13% who disagreed while 4% were not sure. Similarly, the study revealed that planning roles are appropriately assigned to different personnel during contract management as confirmed by 80% agreed, 15% disagreed while 5% were not sure. The above findings were further supported by a respondent from the Engineering Service Department who had this to say;

“The Corporation appointments contract managers with skills and expertise on the signed contract. In addition, we conduct audit checks on the compliance of the specifications in line with the signed contract.”

From the above results, it can be concluded that NWSC appoints skilled personnel who appropriately execute their roles to ensure effective contracts management and improved procurement performance.
4.3.3 Contract governance structures 

During the study, seven statements on governance structures were presented to the respondents in order to establish the extent to which they affect procurement performance. Strongly Agree (SA)= 5, Agree (A)= 4, Not Sure (NS)= 3, Disagree (D)=2 while Strongly Disagree (SD) =1. Results are presented below; 

Table: 4. 7 Responses on contract governance structures
	Contract governance structures
	SA
	A
	NS
	D
	SD

	Governance structures execute their duties as expected
	27%
	48%
	7%
	8%
	10%

	Appropriate organizational structures are always provided for effective and efficient management of awarded contracts
	32%
	47%
	6%
	11%
	4%

	NWSC always appoints contract managers from the User Departments to oversee the contract management process
	24%
	51%
	3%
	10%
	12%

	Possession of proven competencies/ capabilities is the basis for appointment of contract managers to manage contract
	42%
	33%
	6%
	11%
	8%

	The contract manager ensures that contract requirements are satisfied
	30%
	49%
	5%
	6%
	10%

	Contracts manager works with support from other stakeholders at NWSC
	43%
	37%
	7%
	8%
	5%

	The Accounting Officer performs his or her duties as required
	52% 
	39%
	3%
	5%
	1%


Source: Primary data (2015)

According to study findings in table 4.7 above, governance structures execute their duties as expected as reported by 75% who agreed. However, 18% of the respondents disagreed while 7% were not sure. The study revealed that appropriate organizational structures are always provided for effective and efficient management of awarded contracts. This was revealed by 79% of the respondents while 15% disagreed and 6% were not sure. The above findings were corroborated by an interviewee who said;

“The Corporation always prepares a contract implementation plan in which structures are made and competent members assigned different roles and responsibilities to ensure effective contract management.”  
The above results were supported by 75% of the respondents who reported that NWSC always appoints contract managers from the User Departments to oversee the contract management process. However, 22% gave varied responses which indicate that they disagreed with the statement. 3% were not sure. Possession of proven competencies/ capabilities is the basis for appointment of contract managers to manage contract. This too was revealed by 75% compared to 19% who disagreed and 6% that were not sure. This was confirmed during personal interview when a key informant had this to say;

“Before appointing a person to manage a contract, the Corporation considers his or her skills, qualifications and competencies some of whom are from the User Department to ensure contract implementation”
Study findings further revealed that the contract manager ensures that contract requirements are satisfied. This was agreed to by 79% while 16% disagreed and 5% were not sure. Majority of the respondents 80% revealed that the contracts manager works with support from other stakeholders at NWSC. The stakeholders include members from other departments other than the User Department and suppliers. However, 13% disagreed while 7% were not sure. Majority of the respondents 91% further confirmed that the Accounting Officer performs his or her duties as required. However, 6% disagreed while 3% were not sure.

4.3.4 Contract monitoring 

During the study, seven statements on monitoring performance were presented to the respondents in order to establish the extent to which it affects procurement performance. Strongly Agree (SA)= 5, Agree (A)= 4, Not Sure (NS)= 3, Disagree (D)=2 while Strongly Disagree (SD) =1.Results are presented below; 

Table 4.8 Responses on contract monitoring 

	Contract Monitoring 
	SA
	A
	NS
	D
	SD

	NWSC has a criteria for measuring quality assurance during contract performance
	48%
	37%
	6%
	6%
	3%

	NWSC always supervises its contracts by ensuring that the contractor meets the specified terms and conditions of the contract
	42%
	40%
	5%
	8%
	5%

	NWSC periodically conducts quality inspections on its running contracts
	28%
	53%
	4%
	9%
	6%

	NWSC uses formal contract mechanisms during contract monitoring
	35%
	49%
	6%
	5%
	5%

	There are mechanisms to understand what will be monitored to evaluate contractor performance
	32%
	52%
	7%
	5%
	4%

	There is proper documentation  for reviews and monitoring reports
	43%
	46%
	3%
	5%
	3%

	There is regular performance appraisal of contractors at NWSC
	26%
	40%
	3%
	20%
	11%


Source: Primary data (2015)
Results in table 4.8 above indicate that NWSC has a criterion for measuring quality assurance during contract performance. This was confirmed by 85% while only, 9% disagreed while 6% were not sure. In addition, 82% reported that NWSC always supervises its contracts by ensuring that the contractor meets the specified terms and conditions of the contract though 13% disagreed and 5% were not sure. The study further showed that NWSC periodically conducts quality inspections on its running contracts as confirmed by 81%. However, 15% disagreed while 4% were not sure. Additionally, NWSC uses formal contract mechanisms during contract monitoring as indicated by 84% compared to 10% disagreed and 6% were not sure. The above findings were supported by a respondent who had this to say;

“We often conduct audit checks on the compliance of the specifications to ensure that supplied items are in line with the signed contract. This is also aimed at ensuring quality services and that the suppliers do not deviate from the greed upon terms and conditions of the contract. ”

In addition to the above, study findings revealed that there are mechanisms to understand what will be monitored to evaluate contractor performance. This was reported by 84% of the respondents while 9% disagreed and 7% were not sure. While 89%  greed that there is proper documentation for reviews and monitoring reports, 8% (5%+3%) disagreeing and 3% were not sure, only 66% reported that there is regular performance appraisal of contractors at NWSC. This was negated by 31% while 3% were not sure. The above findings were supported by a respondent who said;

“Documentation of monitoring reports is used as a tool for contract resolutions in the event of any misinterpretation. In addition, appraising the performance of the provider helps to determine the suppliers to be maintained on the shortlist.”

The above results indicate that documentation of monitoring reports helps to ensure consistence in respect to the terms and conditions governing contracts management for effective implementation.
4.3.5 Suppliers relationship 
During the study eight statements on supplier relationship were presented to respondents in order to establish the extent to which it affects procurement performance. Strongly Agree (SA)= 5, Agree (A)= 4, Not Sure (NS)= 3, Disagree (D)=2 while Strongly Disagree (SD) =1.Results represented below; 
Table 4.9 Responses on supplier relationship

	Suppliers relationship
	SA
	A
	NS
	D
	SD

	There is good communication between suppliers and NWSC
	49%
	29%
	3%
	8%
	11%

	Communication enables providers and NWSC be open before each other
	47%
	41%
	1%
	4%
	7%

	There is openness and transparency during negotiations of the contract
	30%
	39%
	3%
	21%
	7%

	NWSC and Providers respect each other’s opinions
	54%
	29%
	7%
	6%
	4%

	There is mutual trust between providers and NWSC
	36%
	50%
	4%
	6%
	4%

	Problems between providers and NWSC are always mutually solved
	42%
	35%
	6%
	10%
	7%

	NWSC has confidence in its providers
	51%
	28%
	4%
	11%
	6%

	Both NWSC and its provider have integrity during procurement management process
	41%
	27%
	4%
	17%
	11%


Source: Primary data (2015)

According to results in table 4.9 above, there is good communication between suppliers and NWSC. This was reported by 78% while 19% disagreed and 3% were not sure. In addition, 88% agreed that communication enables providers and NWSC be open before each other though 11% disagreed and 1% was not sure. Similarly, 69% agreed that there is openness and transparency during negotiations of the contract while 28% disagreed and 3% were not sure. That NWSC and providers respect each other’s opinions was supported by majority 83% while only 10% disagreed and 7% were not sure. In addition, the study revealed that there is mutual trust between providers and NWSC as reported by 86% compared to 10% who disagreed and that 4% were not sure. The above findings were corroborated by results from face to face interview in which a respondent had this to say;

“Good communication between NWSC and the providers builds mutual trust, and openness which are responsible for smooth negotiations that lead to effective contract implementation.”

From the above results, it can be deduced that NWSC endeavors to maintain good relationship with service providers in order to ensure effective contract implementation and improved procurement performance.

During the study, it was revealed that problems between providers and NWSC are always mutually solved. This was reported by 77% while 17% disagreed and 4% were not sure. This explains why 79% agreed that NWSC has confidence in its providers though 17% disagreed and 4% were not sure. Both NWSC and its provider have integrity during procurement management process as confirmed by 68% agreed though 28% disagreed while 4% were not sure.

4.4 Relationship between contracts management and procurement performance
The study examined the relationship between procurement planning, contract governance structures, contract monitoring, and suppliers’ relationship on procurement performance. In order to establish the direction of relationship between these variables, Pearson (r) correlation coefficient was computed as shown in the table below.
Table 4.10 Pearson (r) correlation coefficient matrix of the component variables
	Variables
	1
	2
	3
	4
	5

	Procurement Performance -1
	1.000
	
	
	
	

	Procurement planning -2 
	.669**
	1.000
	
	
	

	Contract Governance Structures -3
	.651**
	.801**
	1.000
	
	

	Contract Monitoring  - 4
	.686**
	.635**
	.651**
	1.000
	

	Suppliers Relationship -5
	.761**
	.627**
	.786**
	.685**
	1.000


** Correlation is significant at the 0.01 level (2-tailed).
4.4.1 Procurement planning and procurement performance
The findings in table 4.10 above revealed that procurement planning had a significant relationship with procurement performance because the p-value was less than the significance level (0.01). The Pearson correlation coefficient (r=0.669) was above 0.5 which shows strong positive relationship with procurement performance. Therefore procurement planning has a statistically significant strong positive relationship with procurement performance at NWSC. This confirms the first hypothesis which states that there is a positive significant relationship between procurement planning and procurement performance. This means that improvement in procurement planning can lead to better procurement performance at NWSC.
4.4.2 Contract governance structures and procurement performance
The results indicated that contract governance structures had a significant relationship because the p-value was less than the significance level (0.01). The correlation coefficient (r=0.651) showed a strong positive relationship with procurement performance. Therefore, contract governance structures have a statistically significant strong positive relationship with procurement performance at NWSC. The results concur with the second hypothesis which states that contract governance structures significantly affect procurement performance. This means that if contract governance structures are properly adhered to, procurement performance at NWSC will improve. 
4.4.3 Contract monitoring and procurement performance

Conversely, the study indicated that contract monitoring exhibited a significant relationship with procurement performance since the p-value was less than the significance level (0.01). The correlation coefficient (r=0.686) revealed a strong positive relationship between contract monitoring and procurement performance at NWSC. The findings are in line with the third hypothesis which states that contract monitoring significantly affects procurement performance. This means that effective contract monitoring in terms of quality monitoring, proper documentation and reporting, and performance appraisal leads to improved procurement performance.
4.4.4 Suppliers’ relationship and procurement performance

The results revealed that suppliers’ relationship had a significant relationship since the p-value was less than the level of significance (0.01). The suppliers’ relationship had a strong positive relationship with procurement performance as shown by the correlation coefficient (r=0.761). Therefore, suppliers’ relationship had a statistically significant strong positive relationship with procurement performance at NWSC. The results confirm the fourth hypothesis which states that suppliers’ relationship significantly affect procurement performance. This means that improvement in supplier’s relationship leads to improved procurement performance.

4.5 Effect of contracts management on procurement performance
In the table 4.18 below, the researcher presents the magnitude of procurement planning, contract governance structures, contract monitoring, and suppliers’ relationship on procurement performance. This was done to determine the better predictor component of procurement performance at NWSC.
Table 4.11 Regression Analysis of the component variables
	Model
	Un standardized Coefficients
	Standardized Coefficients
	T
	Sig.

	
	B
	Std. Error
	Beta
	
	

	(Constant)
	.652
	.310
	
	2.105
	.041

	Procurement planning
	.303
	.127
	.346
	2.387
	.021

	Contract Governance Structures
	.170
	.146
	.205
	1.165
	.032

	Contract Monitoring 
	.166
	.093
	.221
	1.790
	.080

	Suppliers’ Relationship
	.479
	.127
	.553
	3.777
	.000

	R =0.819 R- square = 0.671            F= 23.911Sig = 0.000


Source: Primary data (2015)

The table 4.11 above shows the components of contracts management that is; procurement planning, contract governance structures, contract monitoring and suppliers’ relationship which significantly predict procurement performance as shown by significance level (.000). The regression analysis showed that the study variables had a strong positive relationship with procurement performance. Thus the study variables explain 67.1% of the variance in procurement performance at NWSC-Head Office, Kampala District. 

The findings further revealed that suppliers’ relationship (Beta= .553, Sig. < .000) was a better predictor of procurement performance and this was followed by procurement planning (Beta = .303, Sig. < .021) and contract governance structures with (Beta= .205, Sig. < .032). However, contract monitoring with (Beta= .221, Sig. < .080) was not significant predictor of procurement performance at NWSC. This in line with (PPDA, 2011), which revealed that User Department and PDU did not have contract implementation plan and neither did it have contract management documents on the file in place which would have been used to monitor the performance of the contracts. This was also supported by a respondent who said “sometimes contract managers are not appointed from User Department which may hinder the contract monitoring process”.
CHAPTER FIVE

DISCUSSION, CONCLUSIONS AND RECOMMENDATIONS

5.0 Introduction


This chapter presents the discussion, conclusions and recommendations, basing on objectives of the study.

5.1 Summary 
Findings indicated that procurement planning significantly affects procurement performance. Findings further revealed that governance structures have an effect on procurement performance. In addition, both contract monitoring and suppliers’ relationship were found to significantly affect procurement performance. 
5.1.1 Procurement planning and procurement performance 
Procurement planning had a significant relationship with procurement performance because the p-value was less than the significance level (0.01). The Pearson correlation coefficient (0.669) was above 0.5 which shows strong positive relationship with procurement performance. Therefore procurement planning has a statistically significant strong positive relationship with procurement performance. 
5.1.2 Contract governance structures and procurement performance 

Contract governance structures had a significant relationship because the p-value was less than the significance level (0.01). The Person correlation coefficient (0.651) showed a strong positive relationship with procurement performance. Therefore, contract governance structures have a statistically significant strong positive relationship with procurement performance. 

5.1.3 Contract monitoring and procurement performance 
Contract monitoring exhibited a significant relationship with procurement performance since the p-value was less than the significance level (0.01). The correlation coefficient (0.686) revealed a strong positive relationship between contract monitoring and procurement performance

5.1.4 Suppliers relationship and procurement performance 
Suppliers’ relationship had a significant relationship since the p-value was less than the level of significance (0.01). The suppliers’ relationship had a strong positive relationship with procurement performance as shown by the correlation coefficient (0.761). Therefore, suppliers’ relationship had a statistically significant strong positive relationship with procurement performance
5.2 Discussion

5.2.1 Procurement planning and procurement performance 

During the study it was noted that at NWSC, procurement planning is properly conceived, it facilities needs identification and that cost estimates are always in line with the identified needs. This is supported by Thai (2004) who contends that if procurement is properly conceived and implemented, it can serve as an important mechanism for improving procurement performance by ensuring timely procurement and value for money through competitive bidding and saving organisational resources.  In addition, study findings indicated that all items planned are included in the budget and are procured which further indicates that procurement is implemented as planned. The fact that majority of the respondents revealed that appropriate market research is often conducted before procuring the required items is an indication that the Corporation is able to make appropriate choices to ensure that there is value for money from the procured items, and that the supplier selected is able to comply with the terms that govern the contract. This is in line with Radebaugh, et al, (2009) who contend that carrying out enough market research enables organizations to identify the best service providers who will meet the criteria set for the procurement process. 
According to the study, decisions on centralized roles are made to guide contract performance and that NWSC always ensures that there are appointed contract managers to supervise contracts. This is supported by CMG (2011) which contends that effective contract managers ensure that there is proper monitoring of performance and dispute resolution which are essential for improved procurement performance. Similarly, study findings revealed that at NWSC, different organizing roles are appropriately assigned to different personnel to ensure proper planning for effective procurement processes. This is in line with Basheka (2008) who noted that without thorough procurement planning, the subsequent procurement process will not yield substantial benefits. 

Study findings further indicated that planning roles are appropriately assigned to different personnel during contract management. This is further supported by Kannan and Itan (2002) who noted that planning should be given due attention in order to ensure that the contracting team plans for the correct contracting objective. Similarly, Thai, (2004) maintained that forms and procedures may be convenient and useful tools, but the planning effort will succeed only with appropriate planning, complete commitment and involvement of Top Management, along with appropriate personnel that have a stake.
5.2.2 Contract governance structures and procurement performance 
During the study, it was noted that governance structures execute their duties as expected, and that appropriate organisational structures are always provided for effective and efficient management of awarded contracts. This is in line with Power, Bonifaz, and Desouza, (2004) who stated that contract governance structure is the glue that holds the contracting relationship together and that it should ensure that members play roles and responsibilities in a way that promotes effective contract management and procurement performance.

National Water and Sewerage Corporation always appoints contract managers from User Departments to oversee the contract management process. This enables the contract management team to ensure that the required specifications are respected. This is corroborated by the PPDA Act 2003 which requires that all Public Procurement and Disposal Entities be conducted in accordance with the principles of transparency and in a manner that achieves value for money. Additionally, findings from this study revealed that possession of proven competencies are the basis for appointment of contract managers to manage the contract and that the contract manager ensures that contract requirements are satisfied. This is supported by CMG (2011) which states that contracts should be overseen by a good contract management team which ensures that contract requirements are satisfied, goods and services are delivered in a timely manner and that financial interests of the agency are protected. 

It was also noted that contracts manager works with support from other stakeholders at NWSC, and that the Accounting Officer performs his or her duties as required. This is in line with Bashaija (2004) who asserted that the accounting officer has overall responsibility for the execution of procurement and disposal process and should ensure that structures meet and full fill the contractual obligations. Therefore, by the Accounting Officer performing the duties as required, NWSC is able to improve its procurement performance. 
5.2.3 Contract monitoring and procurement performance 
As a way of monitoring performance, NWSC has a criterion for measuring quality assurance during contract performance. In addition, NWSC supervises its contracts by ensuring that the contractor meets the specified terms and conditions o the contract. This is supported by Young (2008) who revealed that monitoring performance of the contractor is a key function of proper contract management. Relatedly, the study found that NWSC periodically conducts quality inspections on its running contracts in order to ensure that suppliers perform s expected. This is supported by Rogers (2005) who revealed that contract monitoring should ensure that the contractor is performing all duties in accordance with the contract.

National Water and Sewerage Corporation was also found to use formal contract mechanisms during contract monitoring and that the mechanisms help the Corporation to understand what will be monitored to evaluate contractor performance. This is corroborated by Power, Bonifaz, and Desouza, (2004) who noted that contract monitoring is a preventive function, which determines the contractor’s need for technical assistance for the effectiveness and quality of services being provided. The study further revealed that there is proper documentation for reviews and monitoring reports and regular performance appraisal of contractors at NWSC is conducted. This is in line with Seetharaman, Khatabi and Ting (2004) who noted that proper documentation for reviews and monitoring reports ensure that the supplier performs according to the agreed upon terms and conditions, resources are put to proper use and that performance is against the scheduled timeframe.

5.2.4 Suppliers’ relationship and procurement performance 
Study findings revealed that ensuring good relationship between suppliers and customers is fundamental or effective procurement performance. At NWSC, it is enhanced through good communication between suppliers and NWSC as indicated by respondents. Communication was found to enable providers and the Corporation to be open before each other. OGC (2002) contends that good communications ensure a good relationship between suppliers and customers which is of paramount importance to procurement performance. It was also noted that there is openness and transparency during negotiations of the contract and that NWSC and providers respect each other’s opinions. In addition, the study showed that there is mutual trust between providers and NWSC. This is corroborated by CIPS (2012) which observes that good communication is an enabler of a particular culture between the customer and provider, one built on openness, trust and mutual benefits.

Problems between providers and NWSC are always mutually solved and that NWSC has confidence in its providers. This is in line with OGC (2002) which recommended that there should be a relationship manager in place to prevent problems as well as solving them. This therefore shows that there are mechanisms in place to solve problems that may arise between NWSC and the service providers in order to ensure efficient procurement performance.

5.3 Conclusions
5.3.1 Procurement planning and procurement performance 
It was concluded that procurement planning has a strong positive relationship with procurement performance. Therefore, if procurement planning is effectively done, procurement performance will also improve.

5.3.2 Contract governance structures and procurement performance 

It was concluded that contract governance structures have a strong positive relationship with procurement performance. Therefore, effective contract governance structures play a fundamental role in ensuring improved procurement performance. 

5.3.3 Contract monitoring and procurement performance 
It was further concluded that contract monitoring has a positive significant relationship with procurement performance. Therefore, effective contract monitoring ensures that resources are put to proper use, the supplier does not deviate from the agreed terms and conditions of the contract which consequently leads to improved procurement performance.   
5.3.4 Suppliers’ relationship and procurement performance 
It was also concluded that suppliers relationship has a strong positive relationship with procurement performance. Therefore, if there is a good relationship between suppliers and NWSC, there will be constant and smooth communication leading to compliance and improvement in procurement performance since supplier relationship was a better predictor

5. Recommendations

Based on the study findings presented, the researcher proposes the following recommendations:

5.1 Recommendations to improve procurement planning and procurement performance 
The study recommends that during procurement planning, primary consideration should be given to the specifications provided by user departments. This will ensure the procurement of quality products with value for money. Relatedly, the study recommends that all items included in the budget should be procured provided funds are available and that adequate market research should be carried out in order to obtain quality service providers who will ensure value or money and provide services in the required timeframe. 
5.2 Recommendations to improve contract governance structures and procurement performance 
Basing on study findings, it was recommended that efforts should be made to ensure that all members on the contract committee have the required competencies in terms of experience and qualifications in matters regarding the contract being entered into. This will help to void substandard services. The Accounting Officer should also provide the required funds within the required timeframe to void delays in the procurement process.
5.3 Recommendations to improve contract monitoring and procurement performance 
The study further recommends that NWSC should conduct more ad hoc audits and monitoring of the contracts in order to ensure that service providers comply with the terms and conditions of the contract as required. 
5.4 Recommendations to improve suppliers’ relationship and procurement performance 
In addition, the study recommends that NWSC should recruit a relationship manager based in the procurement department who will ensure that there is good relationship between the Corporation and service providers. 
5.5 Contributions of the study 

The study provided first-hand information of contract management and procurement performance of NWSC. It revealed that procurement planning, contract governance structures, contract monitoring and supplier relationship play a fundamental role in procurement performance of NWSC. Such findings increase the Corporation’s understanding of the extent to which contract management affects procurement performance. The information gathered can be used to design better contract management strategies for continued procurement performance of NWSC.

5.6 Limitations of the study

Most respondents at NWSC had busy schedule and were not readily available at the time the researcher wanted to engage them in the study. However, the researcher made a schedule and had appointments with all selected respondents, who reserved time for him and provided the required data for the study.
In addition, staff members were reluctant to participate in the study, fearing that management would punish them for revealing information about the Corporation. However, the researcher contacted the Human Resource Manager of NWSC who permitted him to interview all the required participants. He further assured all respondents of maximum confidentiality regarding the information provided, which made them to freely provide the required information.

5.7 Areas for further study

Further research may be conducted on the effectiveness of E-procurement at NWSC. 

The relationship between motivation and performance of PDU staff and NWSC
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Appendix 1: Questionnaire for staff members of NWSC Head Office- Kampala District

I am Jullian Nabaasa, a Masters Student at Uganda Management Institute Kampala, currently carrying out a research study in partial fulfillment of the requirement for the award of Master’s Degree in Management Studies (Procurement and Supply Management) of the Uganda Management Institute. My research study is focusing on the Effect of Contract Management on Procurement Performance at the National Water Sewerage Corporation Head Office-Kampala District.

You have been identified as one of the core and resourceful informants on this study. Accordingly, I am kindly requesting you to spare your precious time and participate in this exercise by attending to this questionnaire.

The information given will be kept and treated with utmost confidentiality and will be used for academic purposes in addition to adding to the body of knowledge in the procurement and supply chain management profession.  

Please, tick the relevant box

Section A: Background Information:

1. Age

1)  18-27                 

2)  28-37                                                

3) 38-47


4) 48 and above


2. Gender


1) Female




2) Male   

3. Highest Level of Education attained

1) Secondary





2) Diploma



3) Degree





4) Masters and others





4. Department of the Respondent

………………………………………………

5. Length of Service at NWSC

i. Less than 1 year

ii. 1-5 years

iii. More than 5 Years

In the next section, please indicate your level of agreement or disagreement by selecting the most suitable response to the following statements that cover procurement planning, contract governance structures, contract monitoring, supplier relationship and procurement performance.

	5
	4
	3
	2
	1

	Strongly Agree (SA)
	Agree (A)
	Not Sure (NS) 
	Disagree (D)
	Strongly Disagree (SD)


Section B

	
	Procurement Planning
	SA
	A
	NS
	D
	SD

	1
	At NWSC, procurement planning is properly conceived and implemented. 
	5
	4
	3
	2
	1

	2
	Procurement planning facilitates needs identification
	5
	4
	3
	2
	1

	3
	Cost estimates are always in line with the identified needs 
	5
	4
	3
	2
	1

	4
	All items planned are included in the budget 
	5
	4
	3
	2
	1

	5
	All items planned and budgeted are procured.
	
	
	
	
	

	6
	Appropriate market research is often conducted before procuring the required items
	5
	4
	3
	2
	1

	7
	Decisions on centralized roles are made to guide contract performance
	5
	4
	3
	2
	1

	8
	NWSC always ensures that there are appointed contract managers to supervise contracts
	5
	4
	3
	2
	1

	9
	Different organizing roles are appropriately assigned to different personnel during contract management 
	5
	4
	3
	2
	1

	10
	Planning roles are appropriately assigned to different personnel during contract management
	5
	4
	3
	2
	1


Section C

	
	Contract governance structures
	SA
	A
	NS
	D
	SD

	1
	Governance structures execute their duties as expected
	5
	4
	3
	2
	1

	2
	Appropriate organizational structures are always provided for effective and efficient management of awarded contracts
	5
	4
	3
	2
	1

	3
	NWSC always appoints contract managers from the User Departments to oversee the contract management process
	5
	4
	3
	2
	1

	4
	Possession of proven competencies/ capabilities is the basis for appointment of contract managers to manage contract
	5
	4
	3
	2
	1

	5
	The contract manager ensures that contract requirements are satisfied
	5
	4
	3
	2
	1

	6
	Contracts manager works with support from other stakeholders at NWSC
	5
	4
	3
	2
	1

	7
	The Accounting Officer performs his or her duties as required
	5
	4
	3
	2
	1


Section D

	
	Contract monitoring 
	SA
	A
	NS
	D
	SD

	1
	NWSC has a criteria for measuring quality assurance during contract performance
	5
	4
	3
	2
	1

	2
	NWSC always supervises its contracts by ensuring that the contractor meets the specified terms and conditions of the contract
	5
	4
	3
	2
	1

	3
	NWSC periodically conducts quality inspections on its running contracts
	5
	4
	3
	2
	1

	4
	NWSC uses formal contract mechanisms during contract monitoring
	5
	4
	3
	2
	1

	5
	There are mechanisms to understand what will be monitored to evaluate contractor performance
	5
	4
	3
	2
	1

	6
	There is proper documentation  for reviews and monitoring reports
	5
	4
	3
	2
	1

	7
	There is regular performance appraisal of contractors at NWSC
	5
	4
	3
	2
	1


Section E

	
	Suppliers relationship
	SA
	A
	NS
	D
	SD

	1
	There is good communication between suppliers and NWSC
	5
	4
	3
	2
	1

	2
	Communication enables providers and NWSC be open before each other
	5
	4
	3
	2
	1

	3
	There is openness and transparency during negotiations of the contract
	5
	4
	3
	2
	1

	4
	NWSC and Providers respect each other’s opinions
	5
	4
	3
	2
	1

	5
	There is mutual trust between providers and NWSC
	5
	4
	3
	2
	1

	6
	Problems between providers and NWSC are always mutually solved
	5
	4
	3
	2
	1

	7
	NWSC has confidence in its providers
	5
	4
	3
	2
	1

	8
	Both NWSC and its provider have integrity during procurement management process
	
	
	
	
	


Section F

	Procurement Performance
	Scale

	Timeliness
	SA
	A
	NS
	D
	SD

	1. 
	NWSC has realized a reduction in time required to receive a delivery of a good or service
	5
	4
	3
	2
	1

	2. 
	NWSC receives its deliveries within the expected time
	5
	4
	3
	2
	1

	3. 
	NWSC is affected by the delays in procurement of goods and services 
	5
	4
	3
	2
	1

	4. 
	The funds are readily available to pay suppliers
	5
	4
	3
	2
	1

	5. 
	The delays are avoided in the procurement process
	5
	4
	3
	2
	1

	6. 
	Procurement plans are followed
	5
	4
	3
	2
	1

	Value for money
	
	
	
	
	

	1. 
	The goods and services received are of intended quality and conformance 
	5
	4
	3
	2
	1

	2. 
	The goods and services procured are of the right specifications
	5
	4
	3
	2
	1

	3. 
	There is improved quality of goods and services 
	5
	4
	3
	2
	1

	4. 
	The goods and services received are worth the money paid for them
	5
	4
	3
	2
	1

	Compliance 
	
	
	
	
	

	1. 
	The procurement process is in line with the PPDA act (2003)
	5
	4
	3
	2
	1

	2. 
	Suppliers always meet expectations of NWSC
	5
	4
	3
	2
	1

	3. 
	Both NWSC and suppliers always abide by terms and conditions of the contract.
	5
	4
	3
	2
	1

	4. 
	Disputes are resolved between NWSC and suppliers during contract implementation.
	5
	4
	3
	2
	1

	5. 
	Both NWSC and suppliers always abide by ethical code conduct in business
	5
	4
	3
	2
	1


Appendix II: Interview guide for key informants (Management and Heads of Departments)

	Particulars
	Responses

	Age
	

	Gender
	

	Designation
	

	Directorate/Department
	

	Years worked
	


1) What key aspects are usually considered during procurement planning at NWSC?

2) What are the components of contract governance at NWSC?

3) How often is contract monitoring done at NWSC?

4) In your opinion, how does contract monitoring affect procurement performance?

5) What are the key areas considered during contract monitoring?

6) How often is supplier performance appraisal conducted at NWSC?

7) In what ways is the suppliers’ relationship maintained at NWSC?

8) In your opinion, how does suppliers’ relationship affect procurement performance at NWSC?

Appendix III: Documentary analysis guide

i. PPDA Reports, 

ii. PPDA Act (2003)

iii. Procurement reports and contract management guidelines 

iv. NWSC Annual Reports

Appendix IV: Table for determining sample size from a given population
	N
	S
	N
	S
	N
	S
	N
	S
	N
	S

	10
	10
	100
	80
	280
	162
	800
	260
	2800
	338

	15
	14
	110
	86
	290
	165
	850
	256
	300
	341

	20
	19
	120
	92
	300
	169
	900
	269
	3500
	346

	25
	24
	130
	97
	320
	175
	950
	274
	4000
	351

	30
	28
	140
	103
	340
	181
	1000
	278
	4500
	354

	35
	32
	150
	108
	360
	186
	1100
	285
	5000
	357

	40
	36
	160
	113
	380
	191
	1200
	291
	6000
	361

	45
	40
	170
	118
	400
	196
	1300
	297
	7000
	364

	50
	44
	180
	123
	420
	201
	1400
	302
	8000
	367

	55
	48
	190
	127
	440
	205
	1500
	306
	9000
	368

	60
	52
	200
	132
	460
	210
	1600
	310
	10000
	370

	65
	56
	210
	136
	480
	214
	1700
	313
	15000
	375

	70
	59
	220
	140
	500
	217
	1800
	317
	20000
	377

	75
	63
	230
	144
	550
	226
	1900
	320
	30000
	379

	80
	66
	240
	148
	600
	234
	2000
	322
	40000
	380

	85
	70
	250
	152
	650
	242
	2200
	327
	50000
	381

	90
	73
	260
	155
	700
	248
	2400
	331
	75000
	382

	95
	76
	270
	159
	750
	254
	2600
	335
	100000
	384


Note:
“N” is population size


“S” is sample size.

Krejcie, Robert V., Morgan, Daryle W., “Determining Sample Size for Research Activities”, Educational and Psychological Measurement, 1970.
Appendix V: Introductory Letter from UMI for Data Collection 

(Attached)
Procurement Planning


Needs Identification


Budgeting


Market Research





Contract Governance Structures


Contract Implementation Structures


Roles and responsibilities of staff





Procurement performance


Timeliness


Value for money


Compliance





Contract Monitoring


Quality monitoring


Documentation and Reports


Performance Appraisal





Supplier Relationship


Communication


Trust


Handling Problems
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