
 

UMI EXAMS                                                            POSTGRADUATE DIPLOMAS - WKD –2ND T SEMESTER   - OCTOBER  2018                     UMI EXAMS 

 

1 

  110 

UGANDA MANAGEMENT INSTITUTE 
 

 

 

 

 

SECOND SEMESTER EXAMS 2017/2018 

 

 

 

 
 

 

Date: Tuesday 2 October 2018 
  

Time: 02.00 PM – 05.00 PM 
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1. Answer FOUR Questions. 

2. Question ONE of Section A is compulsory and carries 40 marks. 

3. Answer any other THREE Questions from Section B.  Each question carries                       

20 marks. 

4. Write clearly and legibly. 

5. Do not write anything on the question paper. 

6. Do not take Mobile Phones into the examination room. 

7. Follow the instructions of the Examination Supervisor. 

8. Indicate questions answered on the Answer Sheet in the column of Questions. 
 

This paper consists of 3 printed pages. 
-GOOD LUCK- 
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SECTION A:             COMPULSORY          (40 MARKS) 
 

QUESTION ONE 
 

Public Sector Monitoring and Evaluation requires accurate and timely collection and 

analysis of data using appropriate qualitative techniques. 

a)  Using relevant examples, discuss the various data collection methods appropriate 

for a monitoring and evaluation exercise of a public agency.                          (20 Marks) 

 

b) Discuss the challenges of data management  in monitoring and evaluation in the 

public sector                                                                                                              (20 Marks) 

 

SECTION B: ANSWER ANY THREE QUESTIONS FROM THIS SECTION 

QUESTION TWO 

The public sector monitoring and evaluation begins with project cycle management. The 

more the people/ stakeholders are affected by the project, the more they will express 

concerns about the cycle of the programme. 

Required 

Using your knowledge of public sector M&E in Uganda and with relevant examples, 

identify and explain the roles of at least five Key stakeholders in Monitoring and 

Evaluation processes of a policy you are familiar with.                                           (20 Marks) 

QUESTION THREE 

Public Sector Monitoring and Evaluation is not immune to Ethical and Moral dilemmas.  

Required: 

i) Evaluators are guided by a set of standards and principles. Briefly explain these 

principles                     (5 Marks)  

 

ii) Identify and discuss how ethical issues are manifested in any policy/ program/ 

project evaluation exercise you are familiar with.                                  (15 Marks) 
 

 

 

QUESTION FOUR 
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No matter what the purpose or the scope of M&E may be, its findings must be 
communicated to relevant stakeholders.  
 

Required: 
 

i) Based on your experiences, why monitoring and evaluation findings should be 
reported to other stakeholders.                                                                        (5 Marks) 
 

ii) You have completed this module on Monitoring and Evaluation at UMI. Based on 
the knowledge and skills acquired, you are asked to evaluate the course unit 
(Module). Write an and M and E report of your findings that you would represent 
to your sponsor                                        (15 Marks) 
 

QUESTION FIVE 

Contemporary project designed is informed by a specific theory of change. As a 

graduate of UMI and competent in Monitoring and Evaluation in the public sector, 

identify and discuss the key step one must go through to design a good theory of change 

for any project of your choice.           (20 Marks) 

QUESTION SIX 

Project organizing is a necessary activity for effective project management in the public 
sector.  
 

Task  
 

i) Discuss the key features of  Project Implementation Plan                      (15 Marks) 
 

ii) Identify the key challenges public sector managers face during project 
implementation.              (5 Marks)  

 

 

 

END 


