
-RKQ�:��)RUMH

%XLOGLQJ�(WKLFV�DQG�,QWHJULW\�LQ�WKH�3XEOLF�6HFWRU�LQ�8JDQGD��$�6HDUFK�
IRU�$�6XSHUODWLYH�$SSURDFK

6WHOOD�%��.\RKDLUZH�
8JDQGD�0DQDJHPHQW�,QVWLWXWH

$EVWUDFW

%XLOGLQJ� HWKLFV� DQG� LQWHJULW\� LQ� WKH� SXEOLF� VHFWRU� LV� D� JUHDW� FRQFHUQ� IRU� JRYHUQPHQWV�
DLPLQJ� DW� UHDOL]LQJ� JRRG� JRYHUQDQFH� SULQFLSOHV� DQG� IRU� HQVXULQJ� DSSURSULDWH� SXEOLF�
DGPLQLVWUDWLRQ�DQG�PDQDJHPHQW��,W�LV�QRWHG��KRZHYHU��WKDW�ZKLOH�HIIRUWV�IRU�JXDUDQWHHLQJ�
HWKLFV�DQG� LQWHJULW\� LQ�8JDQGDµV�SXEOLF� VHFWRU�KDYH�DOZD\V�EHHQ� LQVWLWXWHG�� WKH�PDMRU�
DSSURDFK�KDV�EHHQ�FHQWHUHG�RQ�XVLQJ�OHJDO�DSSURDFKHV�ZLWKLQ�WKH�SXEOLF�VHFWRU�FRQ¾�QHV��
7KH� WHQGHQF\� WR� QHJOHFW� WKH� LQWHJUDWLRQ� RI� LQIRUPDO� RUJDQL]DWLRQDO� SURFHVVHV� DQG�
LQVWLWXWLRQV�RXWVLGH�WKH�SXEOLF�VHFWRU�LV�VHHQ�DV�D�VXEVWDQWLDO�H[SODQDWLRQ�RI�WKH�SHUVLVWLQJ�
HWKLFDO�DQG�LQWHJULW\�LVVXHV�LQ�PDQDJLQJ�SXEOLF�LQVWLWXWLRQV��,Q�WKLV�DUWLFOH��D�WKHRU\�EDVHG�
DQDO\VLV�LV�DSSOLHG�WR�H[SORUH�WKH�SUDFWLFHV�RI�WKH�SXEOLF�VHUYLFH��5HDOL]LQJ�WKH�SHUVLVWHQW�
FKDOOHQJHV�RI�SXEOLF� VHFWRU�HWKLFV�DQG� LQWHJULW\� LQ�8JDQGD�� WKH�DUWLFOH� UDLVHV�SRVVLEOH�
H[SODQDWLRQV�JURXQGHG�LQ�-RVHSK�$��3DWULFN�DQG�-RKQ�)��4XLQQµV��������HWKLFDO�PRGHO��
:KLOH�D�ZLGH�UDQJH�RI�DSSURDFKHV�KDYH�EHHQ�HPSOR\HG�WR�HUDGLFDWH�XQHWKLFDO�EHKDYLRU�RI�
SXEOLF�VHUYDQWV��LW�LV�UHDOL]HG�WKDW�OHJDO�UHGUHVVHV�DUH�XQDEOH�WR�RIIHU�DOO�URXQG�VROXWLRQV��
$V�VXFK��WKH�HPSKDVLV�RI�XVLQJ�PRUDO�YDOXHV�DQG�VWDQGDUGV�LV�VHHQ�DV�WKH�EHVW�DOWHUQDWLYH�
VROXWLRQ�IRU�SXEOLF�VHFWRU�PDQDJHPHQW�

.H\�:RUGV��(WKLFV��,QWHJULW\��&RGH�RI�FRQGXFW��(WKLFDO�WKHRULHV

,QWURGXFWLRQ

²,Q�ERWK�SULYDWH�EXVLQHVV�DQG�SXEOLF�RI¾�FH��HYHU\WKLQJ�FRYHUHG�E\�VWHS���LV�FRQVLGHUHG�OHJDO�
XQWLO�\RX�JHW�WR�VWHS����ª���GR�ZKDWHYHU�\RX�ZDQW�����GR�WKH�ULJKW�WKLQJ�RQO\�DIWHU�\RX�JHW�
FDXJKW³��&RPLF�VWULS�121�6(48,785��FLWHG�LQ�:DOODFH�2�.HHQH�DQG�5D\PRQG�5�%UXFH��
�����

(WKLFV� KDV� ORQJ�EHHQ� D� FRQWURYHUVLDO� DUHD� RI� VWXG\� LQ� WKH� SURIHVVLRQV� RI� ODZ�� SROLWLFV��
SKLORVRSK\�� WKHRORJ\�DQG�SXEOLF� DGPLQLVWUDWLRQ�� DPRQJ�PDQ\�RWKHU�GLVFLSOLQHV� �$PXQGVHQ�
	�$QGUDQGH�� Q�G��� 2I� ODWH�� KRZHYHU�� DUJXPHQWV� UHODWLQJ� WR� WKH� QHHG� IRU� JRRG� JRYHUQDQFH�
KDYH�UHGLUHFWHG�DWWHQWLRQ�WR�FULWLFDOO\�DVVHVV�WKH�LPSOLFDWLRQ�RI�HWKLFDO�LVVXHV�LQ�PDQDJLQJ�DQG�
DGPLQLVWHULQJ�WKH�SXEOLF�VHFWRU��,QGHHG��UHFHQW�GHFDGHV�KDYH�H[SHULHQFHG�QXPHURXV�ZULWH�XSV�
LGHQWLI\LQJ�HWKLFDO�SUREOHPV�LQ�JRYHUQPHQW��DQG�FDOOLQJ�IRU�PRUDO�UHIRUP�DQG�WKH�HQDFWPHQW�RI�
HWKLFV�ODZV�DQG�FRGHV��7KH\�KDYH�SRVLWHG�FRPSRQHQWV�RI�D�EXUHDXFUDWLF�DQG�GHPRFUDWLF�HWKRV�
IRU�SXEOLF�DGPLQLVWUDWLRQ��DQG�WKHRUL]HG�DGPLQLVWUDWLYH�HWKLFV�DQG�WKH�GXWLHV�RI�EXUHDXFUDWV��
DQG�VXJJHVWHG�HOHPHQWV�RI�VXFK�D�PRUDO�JXLGH�ZLWK�D�YLHZ�RI�LPSURYLQJ�HWKLFDO�SUDFWLFHV�LQ�
SXEOLF�DGPLQLVWUDWLRQ��*RVV��������0HQ]HO��������������0DHVVFKDOFN��������

&RQVLGHUDEOH�GHEDWHV�RQ�HWKLFDO�LVVXHV�LQ�PDQDJLQJ�SXEOLF�VHFWRU�]HURHG�RQ�KRZ�WR�PDNH�
WKH� SXEOLF� VHFWRU� IXQFWLRQ� LQ� WKH� EHVW�ZD\�� SDUWLFXODUO\� LQ� WKH� UROH� RI� JRYHUQPHQW�� DQG� WKH�
SXEOLF�DJHQFLHV�IRU�SXUSRVHV�RI�JRRG�JRYHUQDQFH�DQG�LWV�UHODWHG�SULQFLSOHV�OLNH�DFFRXQWDELOLW\��
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WUDQVSDUHQF\��UXOH�RI�ODZ�HTXLW\��SDUWLFLSDWLRQ��HI¾�FLHQF\�DQG�HIIHFWLYHQHVV��*RRG�JRYHUQDQFH�
GHEDWHV�KDYH�DOZD\V�KLQWHG�RQ� LPSURYLQJ�SXEOLF� VHFWRU� DFFRXQWDELOLW\� WKURXJK� LQWHUIDFH�RI�
DSSRLQWHG��RI¾�FLDO��HOHFWHG�RI¾�FLDOV�DQG�WKH�FLWL]HQV��DOWKRXJK�JUHDW�IRFXV�KDV�EHHQ�RQ�PDQDJHULDO�
DFFRXQWDELOLW\��SDUWLFXODUO\�RQ�WKH�UHVSRQVHV�RI�EXUHDXFUDWV�WR�SROLWLFLDQV�DQG�WKHLU�IHOORZ�OLQH�
PDQDJHUV��7KH�HPSKDVLV�RQ�PDQDJHULDO�DFFRXQWDELOLW\�KDV�WHQGHG�WR�RYHUVKDGRZ�RWKHU�FULWLFDO�
IRUPV�RI�DFFRXQWDELOLW\�OLNH�SROLWLFDO�DQG�VRFLDO�DFFRXQWDELOLW\�WKDW�LQYROYH�UHVSRQVLYHQHVV�RI�
WKH�HOHFWHG�RI¾�FLDOV�DQG�DSSRLQWHG�RI¾�FLDOV�WR�WKH�SXEOLF�DV�D�ZKROH��7KH�LVVXHV�RI�HWKLFV�DQG�
LQWHJULW\�DUH�IRXQG�WR�EH�FHQWUDO�LQ�WKH�HQWLUH�TXHVWLRQ�RI�SXEOLF�VHFWRU�PDQDJHPHQW�WKDW�WKLV�
WKHRUHWLFDO�DUWLFOH�SUHVHQWV��

,W� LV� QRWHG� WKDW� UHDOL]LQJ� RI� HWKLFV� DQG� LQWHJULW\� LQ� 8JDQGD� KDV� EHHQ� DQ� RXWVWDQGLQJ�
FRQFHUQ� HVSHFLDOO\� LQ� WKH� SDVW� GHFDGH��ZLWK� D� QXPEHU� RI� VXUYH\V� DQG� UHSRUWV� GRFXPHQWLQJ�
WKH�LQWHQVLW\�RI�WKH�SUREOHP��(DUOLHU�UHSRUWV�RI�WKH�'HSDUWPHQW�RI�(WKLFV�DQG�,QWHJULW\��������
LQGLFDWHG�WKDW����SHUFHQW�RI�WKH�SHRSOH�LQWHUYLHZHG�LQ�WKH������QDWLRQ�ZLGH�VXUYH\�FRQGXFWHG�
E\� WKH� ,QVSHFWRUDWH�RI�*RYHUQPHQW�FRQVLGHUHG� WKH�SUREOHP�RI�FRUUXSWLRQ�DV�JHWWLQJ�ZRUVH��
6LPLODUO\�� WKH� 7UDQVSDUHQF\� ,QWHUQDWLRQDO� &RUUXSWLRQ� 3HUFHSWLRQ� ,QGH[� �&3,�� KDV� RYHU� WKH�
\HDUV�FRQVLVWHQWO\�LQGLFDWHG�WKH�ORZ�UDQNLQJ�SRVLWLRQ�RI�8JDQGD�DPRQJ�RWKHU�QDWLRQV��$�VHULHV�
RI�FRUUXSWLRQ�3HUFHSWLRQ�LQGH[�VLQFH������DFFHVVLEOH�DW�KWWS���ZZZ�WUDQVSDUHQF\�RUJ�UHVHDUFK�
FSL�RYHUYLHZ����7KH������LQGH[��IRU�LQVWDQFH��LQGLFDWHG�8JDQGD�DV�WKH���WK�PRVW�FRUUXSW�FRXQWU\�
LQ�WKH�ZRUOG��ZKLOH�WKH�LQGH[�RI�������D�GHFDGH�ODWHU��SODFHG�8JDQGD�LQ�WKH����WK�SRVLWLRQ�RXW�
RI�����FRXQWULHV�7KH������UHSRUW�ZDV�PRUH�DSSDOOLQJ�ZLWK�8JDQGD�UDQNLQJ�DV�WKH����UG�RXW�RI�
����FRXQWULHV��ZKLOH�LQ�������WKH�GLIIHUHQFH�LQ�WKH�VFRUH�LV�QHJOLJLEOH��EHLQJ����WK�RXW�RI�����
FRXQWULHV�DVVHVVHG�JOREDOO\��$� IXUWKHU� VXUYH\� WKDW� VRXJKW� WR�HVWDEOLVK� WKH� LQLWLDWLRQ�RI�EULEH�
SD\PHQWV�PDGH�WR�GLIIHUHQW�VHFWRUV�LQ�WKH�(DVW�$IULFDQ�FRXQWULHV�QDPHO\�8JDQGD��7DQ]DQLD��
.HQ\D��%XUXQGL�DQG�5ZDQGD�LQ������DI¾�UPHG�8JDQGDµV�H[WUHPLW\�LQ�XQHWKLFDO�EHKDYLRU��ZLWK�
WKH� ODUJHVW� SURSRUWLRQ�RI� EULEH�GHPDQGV�RU� H[SHFWDWLRQV�RI� �����SHUFHQW� �7KH�(DVW�$IULFDQ�
%ULEHU\�,QGH[��7UDQVSDUHQF\�,QWHUQDWLRQDO�.HQ\D���������<HW��WKH�(DVW�$IULFDQ�,QGH[�5HSRUW�
RI������LQ�DQ�RYHUDOO�FRPSDUDWLYH�DQDO\VLV�RI�WKH�¾�YH�FRXQWULHV�DERXW�WKH�OLNHOLKRRG�RI�EULEHU\�
DFURVV� WKH�UHJLRQ��DOVR�VKRZV�8JDQGD� WDNLQJ� WKH� OHDG�SRVLWLRQ�ZLWK�YDOXHV�RI������SHUFHQW��
VOLJKWO\�DERYH�7DQ]DQLD�DW������SHUFHQW�DQG�IDU�DERYH�.HQ\D�DW������SHUFHQW��%XUXQGL�DW������
SHUFHQW�DQG�5ZDQGD�DW�����SHUFHQW��7KH�(DVW�$IULFDQ�%ULEHU\�,QGH[��7UDQVSDUHQF\�,QWHUQDWLRQDO�
.HQ\D��������

7KH�HWKLFDO�SUREOHPV�LQ�8JDQGD�DSSHDU�WR�EH�HUVWZKLOH�SKHQRPHQD�WKDW�KDYH�WUDYHUVHG�
QXPHURXV� UHJLPHV��HVSHFLDOO\� VLQFH�$PLQµV�HUD�RI� WKH�����V��:KLOH�D�QXPEHU�RI�PHDVXUHV�
KDYH�EHHQ�LQLWLDWHG�RYHU�WLPH��HVSHFLDOO\�VLQFH�WKH�VHFRQG�KDOI�RI�WKH�����V��GXULQJ�WKH�SHDN�RI�
SXEOLF�VHFWRU�UHIRUP�HUD��WKH�FKDOOHQJHV�RI�8JDQGDµV�SXEOLF�HWKLFDO�DQG�LQWHJULW\�LVVXHV�UHPDLQ�
HOXVLYH�

2EMHFWLYHV�DQG�WKH�0HWKRGRORJ\�

)URP�WKH�DERYH�EDFNJURXQG�WKLV�SDSHU�WR�WUDFHV�WKH�FXUUHQW�DSSURDFKHV�WKDW�8JDQGD�HPSOR\V�
WR�LPSURYH�DQG�HQVXUH�HWKLFV�DQG�LQWHJULW\�LQ�WKH�SXEOLF�VHFWRU��,Q�SDUWLFXODU��WKH�HIIHFWLYHQHVV�
RI� WKH�FRGH�RI�FRQGXFW�DQG�HWKLFV� LV�SUHVHQWHG�DQG�FULWLFDOO\� UHYLHZHG�DV�D�FDUGLQDO� WRRO� WR�
HQVXUH�SXEOLF�VHFWRU�PDQDJHPHQW�HWKLFV�LQ�8JDQGD��8VLQJ�D�WKHRUHWLFDO�IUDPHZRUN�RI�3HWULFN�
DQG�4XLQQ������������WKH�DUWLFOH�H[SODLQV�WKH�SHUVLVWHQW�HWKLFDO�DQG�LQWHJULW\�LVVXHV�LQ�8JDQGD��
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DQG�WKURXJK�D�WKHRUHWLFDO�UHYLHZ��VXJJHVWV�WKH�UHIUDPLQJ�RI�WKH�DSSURDFK�WR�SXEOLF�HWKLFV�ZKLFK�
PD\�EH�DGRSWHG�IRU�WKH�SUDFWLFDO�LPSURYHPHQW�RI�SXEOLF�VHFWRU�PDQDJHPHQW�LQ�8JDQGD�

&RQFHSWXDO�PHDQLQJV�DQG�WKHRUHWLFDO�RULHQWDWLRQV

7KH�FRQFHSW�RI�HWKLFV

,Q�VLPSOH�WHUPV��HWKLFV�DUH�VWDQGDUGV�RI�EHLQJ�ULJKW�DQG�ZURQJ��JRRG�DQG�EDG��MXVW�RU�XQMXVW��,W�
LV�FRQFHUQHG�ZLWK�ZKDW�RQH�RXJKW�WR�GR�WR�IXO¾�OO�RQHµV�PRUDO�GXW\�°�EHLQJ�DEOH�WR�GHWHUPLQH�
ZKDW�LV�ULJKW�RU�ZURQJ��JRRG�RU�EDG��DV�ZHOO�DV�FRPPLWWLQJ�WR�GRLQJ�ZKDW�LV�ULJKW�DQG�JRRG��
7KLV�LPSOLHV�WKDW�HWKLFV�LV�PRUH�WKDQ�XQGHUVWDQGLQJ�ZKDW�WKH�ULJKW�WKLQJ�WR�GR�LV��DQG�H[WHQGV�WR�
VLJQLI\LQJ�GRLQJ�HWKLFDO�DFWLRQV��7KH�WHUP�HPEUDFHV�D�VHW�RI�QRUPV��DQG�VWDQGDUGV��RI�EHKDYLRU�
RU�FRQGXFW�HVWDEOLVKHG�E\�DQG�IRU�D�JURXS�RI�SHRSOH��,W�LV�KLJKO\�VXEMHFWLYH�WR�DQ�H[WHQW�WKDW�
GLVFHUQLQJ� ZKDW� FRQVWLWXWHV� DQ� HWKLFDO� GHFLVLRQ� RU� DFWLRQ� UHTXLUHV� D� GHJUHH� RI� LQGLYLGXDO�
UHDVRQLQJ��0HOYLQ��������/LQGD��������+LFNV��������/HZLV���������$WWHPSWLQJ�WR�GHDO�ZLWK�
WKH�HWKLFDO�UHVSRQVLELOLW\�RI�SXEOLF�RI¾�FLDOV�DFFRUGLQJ�WR�0DHVVFKDOFN����������LV�DOVR�OLQNHG�
WR�WKH�3XEOLF�0DQDJHPHQW�UHIRUPV�DQG�1HZ�3XEOLF�0DQDJHPHQW�DSSURDFKHV�ZLWK�D�KRSH�RI�
FKDQJLQJ�SXEOLF�VHFWRU�YDOXHV��UHVWRULQJ�WUXVW�LQ�JRYHUQPHQW�DQG�DV�D�UHVSRQVH�WR�RWKHU�EURDGHU�
FKDQJHV�LQ�WKH�VRFLHWDO�YDOXHV�ZKHUH�FLWL]HQV�DUH�LQFUHDVLQJO\�GHPDQGLQJ�DFFRXQWDELOLW\�DQG�
JRRG�JRYHUQDQFH��

0DHVVFKDOFNµV� YLHZ� UHODWHV� WR� WKH� 2UJDQL]DWLRQ� IRU� (FRQRPLF� &RRSHUDWLRQ� DQG�
'HYHORSPHQW� �2(&'�� FRQFHSWLRQV� WKDW� FRQVLGHU� HWKLFV� LQIUDVWUXFWXUH� DV� HVVHQWLDO� IRU� WKH�
SURSHU�FRQGXFW�RI�SXEOLF�RI¾�FLDOV��2(&'�XVHV�WKH�WHUP�HWKLFDO�LQIUDVWUXFWXUH�WR�VLJQLI\�D�UDQJH�
RI�WRROV�DQG�SURFHVVHV�IRU�UHJXODWLQJ�DJDLQVW�XQGHVLUDEOH�EHKDYLRU�DQG�RU�SURYLGLQJ�LQFHQWLYHV�
WR�HQFRXUDJH�JRRG�FRQGXFW�RI�SXEOLF�RI¾�FLDOV��2(&'���������7R�KDYH�HWKLFV�LQ�SODFH��2(&'�
KROGV�WKDW�HLJKW�NH\�FRPSRQHQWV�RI�HWKLFV�LQIUDVWUXFWXUH�QHHG�WR�EH�LQ�SODFH��7KHVH�LQFOXGH��D��
SROLWLFDO�FRPPLWPHQW��E��HIIHFWLYH�OHJDO�IUDPHZRUN��F��HI¾�FLHQW�DFFRXQWDELOLW\�PHFKDQLVPV��G��
ZRUNDEOH�FRGHV�RI�FRQGXFW��H��SURIHVVLRQDO�VRFLDOL]DWLRQ�PHFKDQLVPV��LQFOXGLQJ�WUDLQLQJ���I��
VXSSRUWLYH�SXEOLF�VHUYLFH�FRQGLWLRQV��J��H[LVWHQFH�RI�FHQWUDO�HWKLFV�FRRUGLQDWLQJ�ERG\��DQG�K��
DQ�DFWLYH�FLYLO�VRFLHW\�DEOH�WR�DFW�DV�D�ZDWFKGRJ�RYHU�WKH�DFWLRQV�RI�RI¾�FLDOV��

6LPLODU� YLHZV� KHOG� E\� $PXQGVHQ� DQG� 3LQWR� GH� $QGUDGH� �Q�G��� VXJJHVW� WKDW� SXEOLF�
VHFWRU� HWKLFV� LV� H[SODLQDEOH� E\� D� FRPELQDWLRQ� RI� HWKLFDO� VWDQGDUG� VHWWLQJ�� OHJDO� UHJXODWLRQ�
DQG� LQVWLWXWLRQDO� UHIRUP� FRPPRQO\� NQRZQ� DV� ´WKH� HWKLFV� LQIUDVWUXFWXUHµ� RU� ´HWKLFV� UHJLPHµ��
$FFRUGLQJ�WR�$PXQGVHQ�DQG�3LQWR�GH�$QGUDGH��WKHVH�VRXUFHV�UDQJH�IURP�WKH�SULYDWH�HWKLFDO�
FKDUDFWHU� RI� WKH� LQGLYLGXDO� SXEOLF� VHUYDQW�� WKH� DJHQF\�LQWHUQDO� UHJXODWLRQV� DQG� FXOWXUH�� WKH�
QDWLRQDO�OHJLVODWLRQ��WR�LQWHUQDWLRQDO�FRQYHQWLRQV�ZLWK�ZULWWHQ�VWDQGDUGV�DQG�FRGHV�RI�FRQGXFW��
7KH\�DUH�LQ¿�XHQFHG�E\�KXPDQ�ULJKWV�OHJLVODWLRQV��FRGHV�RI�FRQGXFW�DQG�FRGHV�RI�HWKLFV��DQG�
GHPRFUDWLF�VWDQGDUGV�DQG�SULQFLSOHV�ZKLFK�LQFOXGH�SROLWLFDO�DFFRXQWDELOLW\��GHPRFUDWLF�UXOH��
WUDQVSDUHQF\��IDLUQHVV�DQG�LQWHJULW\��7KH�SHUVSHFWLYHV�RI�0DHVVFKDOFN��2(&'�DQG�$PXQGVHQ�
DQG�3LQWR�GH�$QGUDGH�VLJQLI\�WKDW�SXEOLF�HWKLFV�FDQ�EH�DWWDLQHG�WKURXJK�D�FRPSOH[�RI�UHDOL]DEOH�
LQVWLWXWLRQDO�DQG�JRYHUQDQFH�FRQGLWLRQV�DQG�WUDGLWLRQV��
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,QWHJULW\

,Q�SXEOLF�DGPLQLVWUDWLRQ��LQWHJULW\�UHIHUV�WR�´KRQHVW\µ�RU�´WUXVWZRUWKLQHVVµ�LQ�WKH�GLVFKDUJH�RI�
RI¾�FLDO�GXWLHV��ZKLOH� LQ� VRPH� LQVWDQFHV� LQWHJULW\�PD\�VLJQLI\�SURELW\�� LPSDUWLDOLW\�� IDLUQHVV��
KRQHVW\�DQG� WUXWKIXOQHVV� �$UPVWURQJ���������$V�DQ�DQWRQ\P�RI�FRUUXSWLRQ�DQG� LQ�FRPPRQ�
XVDJH��SXEOLF�LQWHJULW\�PD\�EH�FRQVLGHUHG�WR�PHDQ�SURSHU�XVH�RI�IXQGV��UHVRXUFHV��DVVHWV��DQG�
SRZHUV�� IRU� WKH�RI¾�FLDO�SXUSRVHV� IRU�ZKLFK� WKH\�DUH� LQWHQGHG� WR�EH�XVHG��<HW� LQ�DOWHUQDWLYH�
FRQFHSWLRQV�RI�LQWHJULW\�LQ�SXEOLF�VHUYLFH�PD\�H[WHQG�WR�VHUYLQJ�RWKHUV�ZLWKRXW�VROLFLWLQJ�RU�
DFFHSWLQJ�DQ\WKLQJ�LQ�H[FKDQJH�IRU�SHUIRUPLQJ�WKH�SXEOLF�VHUYDQWVµ�GXWLHV�

3HWULFN� DQG� 4XLQQ� ������� EURDGO\� FRQFHLYH� LQWHJULW\� DV� GHSLFWLQJ� WKH� LQGLYLGXDO� DQG�
FROOHFWLYH�SURFHVV�RI�UHSHDWHG�DOLJQPHQW�RI�PRUDO�DZDUHQHVV�MXGJPHQW��FKDUDFWHU�DQG�FRQGXFW�
WKDW� GHPRQVWUDWHV� EDODQFHG� MXGJPHQW� DQG� SURPRWLRQ� RI� VXVWDLQHG� PRUDO� GHYHORSPHQWV��
7KLV�VXJJHVWV�WKDW�LQWHJULW\�LV�WUL�GLPHQVLRQDO��)LUVW��LQWHJULW\�LV�YLHZHG�DV�D�EDODQFHG�PRUDO�
MXGJPHQW� LQ� UHVROYLQJ� LVVXHV�� VHFRQG�� LQWHJULW\� LV� D� URXWLQH� DOLJQPHQW� RI� SV\FKRORJLFDO�
DZDUHQHVV�SURFHVV�� MXGJPHQW��FKDUDFWHU�DQG�FRQGXFW� LQ�EHKDYLQJ�UHVSRQVLEO\��DQG� WKH� WKLUG�
GLPHQVLRQ� FRQVLGHUV� LQWHJULW\� DV� VXVWDLQDEOH� GHYHORSPHQW� RI�PRUDO� UHDVRQLQJ� IURP�QDUURZ�
VHOI�LQWHUHVWV�WR�XQLYHUVDO�SULQFLSOHG�UHJDUG�IRU�RWKHUV��7KHVH�WKUHH�GLPHQVLRQV�DUH�NH\�JXLGHV�
ERWK�WR�VHOI�HWKLFDO�HYDOXDWLRQ�RI�SXEOLF�VHUYDQWV�DQG�PRUDO�MXGJPHQW�E\�RWKHUV��7KH�FRQFHSWXDO�
XQGHUVWDQGLQJ�RI� LQWHJULW\� HQDEOHV�XV� WR�JDXJH� WKH�EHKDYLRU�RI� WKH�SXEOLF� VHUYDQWVµ� DFWLRQV�
DJDLQVW�HWKLFDO�YDOXHV�DQG�HWKLFDO�SULQFLSOHV�RI�SXEOLF�VHUYLFH��$�UHSHDW�RI�XQHWKLFDO�EHKDYLRU�
RI�SXEOLF�VHUYDQWV�DFFRUGLQJ�WR�3HWULFN�DQG�4XLQµV�YLHZ��PD\�EH�DQ�LQGLFDWLRQ�RI�LQDGHTXDF\�LQ�
VHOI�DZDUHQHVV��PD\�HPHUJH�IURP�XQIDLU�PRUDO�MXGJPHQW��RU�IURP�IDLOXUH�RI�PRUDO�UHDVRQLQJ�
WR�GLVFHUQ�VHO¾�VK�DQG�VHO¿�HVV�DFWV�

8QGHUVWDQGLQJ�HWKLFV�WKHRULHV�DQG�WKHLU�UROH�LQ�SXEOLF�VHFWRU�PDQDJHPHQW

,Q�PDNLQJ�FULWLFDO�DQDO\VHV�RI�HWKLFV�WKHRULHV��LW�LV�ZLGHO\�DFFHSWHG�WKDW�PDQ\�ZULWHUV�DWWHPSW�
WR� VWUXFWXUH� WKHLU� XQGHUVWDQGLQJ� LQ� D� GLIIHUHQW�PDQQHU�� 2QH� RI� WKH� UHOHYDQW� WKHRULHV� LV� WKH�
*ULG�*URXS� WKHRU\�GHYHORSHG� LQ�DQWKURSRORJ\�E\�0DU\�'RXJODV� ������� WKDW�ZDV�JUDGXDOO\�
ZLGHO\�DSSOLHG�LQ�SROLWLFDO�VFLHQFH�E\�PDQ\�ZULWHUV�DPRQJ�ZKRP�LV�&KULVWRSKHU�+RRG��������
FRQWH[WXDOL]LQJ�WKH�WKHRU\�LQ�SXEOLF�PDQDJHPHQW��0DHVVFKDOFN�����������

)RU� WKH�SXUSRVHV�RI� WKLV�GLVFXVVLRQ��KRZHYHU�� ,� DGRSW� WKH�FODVVL¾�FDWLRQ�RI�3HWULFN�DQG�
4XLQQ�ZKR�FRQFHLYH�HWKLFDO� WKHRULHV� DV�EHLQJ�RI� IRXU�PDMRU� FDWHJRULHV� WKDW� LQFOXGH��YLUWXH�
WKHRULHV��V\VWHPV�GHYHORSPHQW�HWKLFV�WKHRULHV��GHRQWRORJLFDO�HWKLFV�WKHRULHV��DQG�WHOHRORJLFDO�
HWKLFV�WKHRULHV��3HWULFN�DQG�4XLQQ���������7KH�GXDO�ZULWHUV�GHYHORS�D�PRGHO�WKDW� LOOXVWUDWHV�
ZD\V�LQ�ZKLFK�ZH�FDQ�DEO\�FRPSUHKHQG�WKH�PDQDJHPHQW�HWKLFV�DQG�LQWHJULW\�DW�ZRUN�WKDW�LV�
LOOXVWUDWHG�LQ�)LJXUH����
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/ŶĚŝǀŝĚƵĂů��ŚĂƌĂĐƚĞƌ�
tŽƌŬ�ĐŚĂƌĂĐƚĞƌ�
WƌŽĨĞƐƐŝŽŶĂů��ŚĂƌĂĐƚĞƌ�

WĞƌƐŽŶĂů�/ŵƉƌŽǀĞŵĞŶƚ�
KƌŐĂŶŝǌĂ ŽŶĂů�ĞƚŚŝĐƐ�
�ǆƚƌĂ�ŽƌŐĂŶŝǌĂ ŽŶĂů�
ĞƚŚŝĐƐ�

EĞŐĂ ǀĞ�ĂŶĚ�ƉŽƐŝ ǀĞ�
ƌŝŐŚƚƐ�
^ŽĐŝĂů�ĐŽŶƚƌĂĐƚ�
^ŽĐŝĂů�ũƵƐ ĐĞ�

�ƚŚŝĐĂů�ĞŐŽŝƐŵ�
h ůŝƚĂƌŝĂŶŝƐŵ�
�ƵĚĂŝŵŽŶŝƐŵ�

)LJXUH����0DMRU�7\SHV�RI�(WKLFV�7KHRULHV�
�$GRSWHG�IURP�3HWULFN�DQG�4XLQQ����������

7HOHRORJLFDO�HWKLFV�WKHRULHV

,Q�WKHLU�HWKLFV�WKHRUHWLFDO�FRQFHSWLRQ��3HWULFN�DQG�4XLQQ��������EHJLQ�D�YLHZ�DERXW�WHOHRORJLFDO�
WKHRULHV� WKDW�FRQVLVW�RI�HWKLFDO�HJRLVP��XWLOLWDULDQLVP�DQG�HXGDLPRQLVP��:LWK�HWKLFDO�HJRLVP��
WKH�FRQFHSWLRQ�WKDW�DQ�DFWLRQ�LV�JRRG�LI�LW�SURGXFHV�RU�WHQGV�WR�SURGXFH�UHVXOWV�WKDW�PD[LPL]H�
D�SDUWLFXODU�SHUVRQVµ�VHOI�LQWHUHVW�DV�GH¾�QHG�E\�DQ�LQGLYLGXDO� LUUHVSHFWLYH�RI� WKH�HIIHFW�RI� WKDW�
DFWLRQ�RQ�RWKHUV��7KLV�VWUDQG�DOVR�FRQVLVWV�RI�D�XWLOLWDULDQLVP�YLHZSRLQW�ZKLFK�PDLQWDLQV�WKDW�DQ�
DFWLRQ�LV�JRRG�LI�LW�SURGXFHV�RU�WHQGV�WR�SURGXFH�WKH�JUHDWHU�DPRXQW�RI�VDWLVIDFWLRQ�IRU�WKH�JUHDWHVW�
QXPEHU�RI�VWDNHKROGHUV�DIIHFWHG�E\�WKH�DFWLRQ��:LWKLQ�LWV�HXGDLPRQLVP�SHUVSHFWLYH��WKH�WKHRU\�
KROGV�WKDW�DQ�DFWLRQ�LV�JRRG�LI�LW�SURPRWHV�RU�WHQGV�WR�SURPRWH�WKH�IXO¾�OOPHQW�RI�JRDOV�FRQVWLWXWLYH�
RI�KXPDQ�QDWXUH�DQG�LWV�KDSSLQHVV��$V�D�ZKROH��WKHUHIRUH��WKH�WHOHRORJLFDO�SHUVSHFWLYH�VXJJHVWV�
WKH�MXGJPHQW�RI�WKH�ULJKWQHVV�RI�DQ�DFWLRQ�LQ�WHUPV�RI�DQ�H[WHUQDO�JRDO�RU�SXUSRVH�DW�LQGLYLGXDO�
OHYHO�DV�H[SUHVVHG�LQ�HWKLFDO�HJRLVP��DW�SXEOLF�OHYHO�JDXJHG�RQ�WKH�VWDNHKROGHUVµ�VDWLVIDFWLRQ�RU�
WKRVH�DFWLRQV�WKDW�ZLOO�PDNH�SHRSOH�KDSS\�VXFK�DV�KHDOWK��ZHDOWK�DQG�IULHQGVKLS�H[SUHVVHG�LQ�WKH�
HXGDLPRQLVP�SHUVSHFWLYH��$UJXPHQWV�IRU�WHOHRORJLFDO�HWKLFV�WKHRULHV�WKHUHIRUH�ODUJHO\�VXJJHVW�
WKH� UDWLRQDOLW\�RI� LQGLYLGXDO�RU�SXEOLF�DFWLRQV� WKDW�DLP�DW�GHVLUHG�JRDOV�°� LPSO\LQJ� WKDW�JRDOV�
DUH�DOZD\V�FOHDU�DQG�FRPPRQ�DPRQJVW�WKH�DFWRUV�DQG�IRU�WKRVH�ZKRP�WKH�DFWLRQ�LV�LQWHQGHG�WR�
EHQH¾�W��,Q�PDQ\�LQVWDQFHV��KRZHYHU��WKLV�WKLQNLQJ�UHPDLQV�DW�D�K\SRWKHWLFDO�OHYHO��IRU�QHLWKHU�GR�
LQGLYLGXDOV�KDYH�VKDUHG�QRU�SXUHO\�REMHFWLYH�DQG�FOHDU�JRDOV�UHODWLQJ�WR�WKHLU�DFWLRQV�
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'HRQWRORJLFDO�HWKLFV�WKHRULHV

7KH� GHRQWRORJLFDO� HWKLFV� WKHRULHV� FODLP� WKDW� HWKLFDO� YDOXHV� RI� DFWLRQV� DUH� GHWHUPLQHG� E\�
LQGLYLGXDO� UHVSRQVLELOLW\� IRU� IXO¾�OOLQJ� REOLJDWLRQV�� DV� ZHOO� DV� WKH� GULYH� WR� IROORZ� SURSHU�
SURFHGXUHV� DQG� DGKHUH� WR�PRUDO� VWDQGDUGV��7KHVH� WKHRULHV�� DFFRUGLQJ� WR�3HWULFN� DQG�4XLQQ�
��������DUH�FDWHJRUL]HG�LQWR�VRFLDO�FRQWUDFW�WKHRULHV��VRFLDO�MXVWLFH�WKHRULHV�DQG�QHJDWLYH�DQG�
SRVLWLYH�ULJKWV�WKHRULHV�

6RFLDO�FRQWUDFW� WKHRULHV� VXJJHVW� WKDW�DQ�DFWLRQ� LV� ULJKW� LI� LW� FRQIRUPV� WR� WKH� WHUPV�DQG�
FRQGLWLRQV�RU�UXOHV�IRU�VRFLDO�ZHOOEHLQJ�QHJRWLDWHG�DQG�DJUHHG�XSRQ�E\�FRPSHWHQW�SDUWLHV��7KH�
VRFLDO� MXVWLFH� WKHRULHV��RQ�WKH�RWKHU�KDQG��PDLQWDLQ� WKDW�DQ�DFWLRQ�LV�ULJKW� LI� LW�SURPRWHV� WKH�
GXW\�RI�IDLUQHVV�LQ�GLVWULEXWLYH��UHGLVWULEXWLYH�DQG�FRPSHQVDWRU\�GLPHQVLRQV�RI�VRFLDO�EHQH¾�WV�
DQG�EXUGHQV��9LHZV�RQ�WKH�QHJDWLYH�ULJKWV�WKHRULHV�KROG�WKDW�DQ�DFWLRQ�LV�ULJKW�LI�LW�SURWHFWV�DQ�
LQGLYLGXDO�IURP�XQZDUUDQWHG�LQWHUIHUHQFH��IURP�JRYHUQPHQW�DQG�RU�RWKHU�SHRSOH�LQ�WKH�H[HUFLVH�
RI�WKDW�ULJKW��7DNH�DQ�H[DPSOH�RI�SURWHFWLRQ�DJDLQVW�XQZDUUDQWHG�LQWHUIHUHQFHV�LQ�WKH�VDOH�RI�
RQHµV�RZQ�SURSHUW\��7KH�SRVLWLYH�ULJKWV�WKHRULHV��RQ�WKH�RWKHU�KDQG��KROG�WKDW�DQ�DFWLRQ�LV�ULJKW�
LI�LW�SURYLGHV�DQ�LQGLYLGXDO�ZLWK�ZKDWHYHU�KH�RU�VKH�QHHGV�WR�H[LVW��)RU�LQVWDQFH�E\�SURYLGLQJ�D�
EDVLF�VHUYLFH�VXFK�DV�KHDOWK�FDUH�

)URP�D�JHQHUDO�SHUVSHFWLYH��GHRQWRORJLFDO� WKHRULHV�PD\�EH�UHJDUGHG�DV�EHLQJ�SUHRFFXSLHG�
ZLWK�PRUDO� DQG� SURFHGXUDO� ULJKWQHVV�� FHQWHULQJ� RQ� IXO¾�OOLQJ� LQGLYLGXDO� GXWLHV� DV� SHU� WKH� UXOHV��
UHJXODWLRQV��DJUHHPHQWV�DQG�VWDQGDUG�SURFHGXUHV��6XFK�WKRXJKWV� WHQG�WR�XQGHUSOD\�WKH�IDFW� WKDW�
VWDQGDUGV�RU�UXOHV�DUH�QHYHU�H[KDXVWLYH�DQG�WKDW�VRPH�EHKDYLRUV�DUH�XQDEOH�WR�EH�UHJXODWHG�E\�UXOHV�
DQG�VWDQGDUGV�ZKDWVRHYHU��7KLV�LV�DQ�HYLGHQFHG�FKDOOHQJH�ZLWQHVVHG�LQ�PDQ\�RI�RXU�RUJDQL]DWLRQV�

9LUWXH�HWKLFV�WKHRULHV�

7KH�YLUWXH�HWKLFV�WKHRULHV�IRFXV�ODUJHO\�RQ�WKH�FKDUDFWHU�RI�WKH�SHUVRQ�DV�DQ�LQGLYLGXDO�RU�DW�
ZRUN�DQG�ZLWKLQ�DQ�LQGLYLGXDOµV�SURIHVVLRQ��7KH�WKHRU\�KROGV�WKDW�WKH�GHYHORSPHQW�RI�VRXQG�
FKDUDFWHU�WUDLWV�GHWHUPLQHV�WKH�YDOXH�RI�D�SHUVRQ�DQG�WKDW�SHUVRQµV�HWKLFDO�DFWLRQV��,QGLYLGXDO�
FKDUDFWHU�HWKLFV�LQYROYH�LGHQWL¾�FDWLRQ�DQG�UHVSRQVLEOH�GHYHORSPHQW�RI�KXPDQ�WUDLWV�RI�QRELOLW\�
VXFK�DV�FRXUDJH��IDLUQHVV��JHQHURVLW\��JUDWLWXGH��NLQGQHVV��VLQFHULW\�DQG�VHOI�GLVFLSOLQH��

:RUN�FKDUDFWHU�HWKLFV�FRQFHUQV�WKH�LGHQWL¾�FDWLRQ�RI�QREOH��UH¿�HFWLYH�SUDFWLWLRQHU�WUDLWV�DW�
ZRUN�VXFK�DV�FRPSHWHQFH��KRQHVW\��IDLUQHVV��WUXVWZRUWKLQHVV��WROHUDQFH��GLOLJHQFH��FRRSHUDWLYHQHVV�
DQG�OR\DOW\��7KHVH�WUDLWV�DUH�HVVHQWLDO�LQ�ZRUN�HQYLURQPHQW�QRW�RQO\�IRU�HIIHFWLYH�WHDPZRUN��EXW�
DOVR� IRU� WDVN�DFFRPSOLVKPHQWV�DQG�FRQVLGHUDWH� UHODWLRQV�DW�ZRUN��:LWK�SURIHVVLRQDO�FKDUDFWHU�
HWKLFV��WKH�IRFXV�LV�RQ�FUHGHQWLDOHG�H[SHUWLVH��VHOI�UHJXODWLRQ��FROOHJLDOLW\��WUXWKIXOQHVV��DXWRQRP\��
LPSDUWLDOLW\�DQG� WUXVW� DV�NH\� WUDLWV� WKDW�GHWHUPLQH� WKH�QHFHVVDU\�HWKLFDO�TXDOLW\�RI� LQGLYLGXDOV�
ZLWKLQ�WKH�ZRUN�HQYLURQPHQW��2WKHU�DWWULEXWHV�LQFOXGH�VHOI�UHJXODWLRQ��LQGHSHQGHQFH�RI�MXGJPHQW��
UR\DOW\�DQG�SXEOLF�VHUYLFH��3URIHVVLRQDO�FKDUDFWHU�HWKLFV�HQKDQFH�WKH�PDQDJHUµV�SRVLWLYH�LPSDFW�
LQ�JURXS�PRUDO�SHUIRUPDQFH�WKDW�FRQVHTXHQWO\�EHQH¾�W�LQGLYLGXDO�HWKLFDO�GHFLVLRQ�PDNLQJ�ZKLFK�
VXEVHTXHQWO\�DLG�LQ�VKDSLQJ�ZRUN�XQLW�PRUDO�GHYHORSPHQW�

7KH�NH\�DVVXPSWLRQV�IRU�WKH�YLUWXH�HWKLFDO�WKHRULHV��ZKHQ�FULWLFDOO\�DVVHVVHG��PLJKW�EH�
H[DJJHUDWHG�E\�DVVXPLQJ�WKDW�WKH�LQGLYLGXDOµV�ZRUN�EHKDYLRU�LV�KLJKO\�DVVRFLDWHG�ZLWK�SHUVRQDO�
FKDUDFWHU�WUDLWV��7KLV�WKLQNLQJ�XQGHUSOD\V�WKH�LPSDFW�RI�WKH�HQYLURQPHQWDO�IDFWRUV��LQFOXGLQJ�
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WKH�LQ¿�XHQFH�RI�WKH�FROOHDJXHV��DQG�WKH�FLUFXPVWDQFHV�VXUURXQGLQJ�WKH�ZRUN�RU�WKH�QDWXUH�RI�
ZRUN�LWVHOI��,W�PD\��IRU�LQVWDQFH��EH�DSW�WR�FRQFOXGH�WKDW�LQ�VRPH�LQVWDQFHV�WKH�EHKDYLRU�RI�WRS�
PDQDJHUV�� WKH� DYDLODELOLW\� RU� VFDUFLW\� RI� UHVRXUFHV�� WKH� UHZDUG� V\VWHPV�� DV�ZHOO� DV� VRFLHWDO�
FKDOOHQJHV�PD\�DOO�FRPSRXQG�WR�UH�RULHQW�LQGLYLGXDO�DWWULEXWHV�WRZDUGV�XQHWKLFDO�DFWLRQV��

6\VWHPV�GHYHORSPHQW�HWKLFV�WKHRULHV

3HWULFN�DQG�4XLQQ��������FRQFHLYH�V\VWHPV�GHYHORSPHQW�HWKLFV�WKHRULHV�DV�WKRVH�WKHRULHV�ZKLFK�
PDLQWDLQ�WKDW�WKH�QDWXUH�DQG�WKH�H[WHQW�RI�VXSSRUWLYH�IUDPHZRUN�IRU�FRQWLQXRXV�LPSURYHPHQW�
RI�HWKLFDO�FRQGXFW�GHWHUPLQH� WKH�HWKLFDO�YDOXH�RI�DFWLRQ��7KLV�ZLOO�GHSHQG�RQ� WKH�DELOLW\�RI�
PDQDJHUV�WR�DVVHVV�DQG�GHYHORS�ZRUN�FXOWXUHV�VXSSRUWLYH�WR�HWKLFDO�FRQGXFW��RU�ZKHWKHU�WKH\�
FKRRVH� WR� UHO\� H[FOXVLYHO\� RQ� WKH� FKDUDFWHU� RI� HPSOR\HHV� WR� VXVWDLQ� VRXQG� RUJDQL]DWLRQDO�
SUDFWLFHV�

6\VWHPV� GHYHORSPHQW� HWKLFV� LQFOXGH� WKH� SHUVRQDO� LPSURYHPHQW� HWKLFV�� RUJDQL]DWLRQDO�
HWKLFV�DQG�H[WUD�RUJDQL]DWLRQDO�HWKLFV��7KH�SHUVRQDO�LPSURYHPHQW�HWKLFV�KROG�WKDW�DQ�DFWLRQ�LV�
JRRG�LI�LW�SURPRWHV�RU�WHQGV�WR�SURPRWH�SHUVRQDO�UHVSRQVLELOLW\�IRU�FRQWLQXRXV�OHDUQLQJ��V\VWHPV�
KROLVWLF�GHYHORSPHQW��LPSURYHPHQW�DQG�PRUDO�H[FHOOHQFH��7KH�RUJDQL]DWLRQDO�HWKLFV�DVVXPH�
WKDW�DQ�DFWLRQ�LV�JRRG�LI�LW�SURPRWHV�RU�WHQGV�WR�SURPRWH�WKH�IRUPDO�DQG�LQIRUPDO�RUJDQL]DWLRQDO�
SURFHVVHV�WKDW�HQKDQFH�SURFHGXUDO�RXWFRPH��V\VWHPV�MXVWLFH��UHVSHFW�DQG�LQQRYDWLRQ�LQ�HWKLFDO�
ZRUN�FXOWXUHV��([WUD�RUJDQL]DWLRQDO�HWKLFV��RQ�WKH�RWKHU�KDQG��PDLQWDLQ�WKDW�DQ�DFWLRQ�LV�JRRG�LI�
LW�SURPRWHV�RU�WHQGV�WR�SURPRWH�WKH�LPSURYHPHQW�RI�FROODERUDWLYH�SDUWQHUVKLSV�DQG�FROOHFWLYH�
DQG�JOREDO�MXVWLFH�FUHDWLYLW\�LQ�WKH�KXPDQ�DQG�QDWXUDO�HQYLURQPHQWV�

7KH�V\VWHPV�GHYHORSPHQW�HWKLFV�WKHRULHV�VHHPLQJO\�PD\�EH�LQ¿�XHQFHG�E\�WKH�V\VWHPµV�
WKHRU\�ZLWK� DQ� DVVXPSWLRQ� WKDW� DQ� LQGLYLGXDOµV�SHUVRQDO� LPSURYHPHQW� LV�PHDQW� WR� LPSURYH�
WKH�RUJDQL]DWLRQDO�DQG�LQWUD�RUJDQL]DWLRQDO�V\VWHPV��&RQYHUVHO\��SHUVRQDO�PRUDO�H[FHOOHQFH�RU�
FRQWLQXRXV�OHDUQLQJ�PD\�IRUPDOO\�RU�LQIRUPDOO\�LQYROYH�DFWLRQV�WKDW�\LHOG�LQGLYLGXDO�LQWULQVLF�
UHZDUGV�WKDQ�V\VWHPV�EHQH¾�WV��

%XLOGLQJ�LQWHJULW\�RI�8JDQGDµV�3XEOLF�6HUYDQWV�

)RU� RYHU� WZR� GHFDGHV��8JDQGD� KDV� EHHQ� DWWHPSWLQJ� WR� HVWDEOLVK� D� VXEVWDQWLYH� LQVWLWXWLRQDO�
IUDPHZRUN�WR�HQKDQFH�LQWHJULW\�LQ�WKH�SXEOLF�VHUYLFH��3ROLF\��OHJDO�DQG�UHJXODWRU\�IUDPHZRUNV�
WR�VWUHQJWKHQ�WUDQVSDUHQF\�DQG�DFFRXQWDELOLW\�DQG�WR�HQKDQFH�SXEOLF�VHUYDQWVµ�LQWHJULW\�LQFOXGH�
VXFK�LQVWLWXWLRQV�DV�WKH�'LUHFWRUDWH�RI�(WKLFV��WKH�$XGLWRU�*HQHUDOµV�2I¾�FH��WKH�,QVSHFWRUDWH�RI�
*RYHUQPHQW��,*���DQG�WKH�'LUHFWRUDWH�RI�3XEOLF�3URVHFXWLRQV��)XUWKHU�FULWLFDO�PHDVXUHV�LQYROYH�
WKH�IXQFWLRQDOLW\�RI�WKH�$QWL�FRUUXSWLRQ�&RXUW��WKH�HQDFWLQJ�RI�WKH�:KLVWOH�%ORZHUV�3URWHFWLRQ�
$FW�DQG�WKH�$QWL�JUDIW�OHJLVODWLRQ��LQFOXGLQJ�WKH�/HDGHUVKLS�&RGH�RI�&RQGXFW���������DQG�WKH�
$QWL�&RUUXSWLRQ�$FW�RI�������3URPLQHQW�RI�DOO� WKHVH�LV�WKH�&RGH�RI�&RQGXFW�DQG�(WKLFV�IRU�
8JDQGD�3XEOLF�6HUYLFH�RI�������7KHVH�OHJDO�DQG�UHJXODWRU\�IUDPHZRUNV�LQWHQGHG�WR�VWUHQJWKHQ�
WKH�3HQDO�&RGH�$FW�WKDW�FDPH�LQWR�HIIHFW�DV�HDUO\�DV������

7KH�UHJXODWRU\�IUDPHZRUNV�DXJPHQW�RWKHU�DWWHPSWV�E\�WKH�8JDQGD�*RYHUQPHQW�WR�HQVXUH�
LQWHJULW\� LQ� WKH� SXEOLF� VHFWRU� WKDW� LQFOXGH� WKH� 3XEOLF� 6HUYLFH� 5HIRUP� 3URJUDPPH� �3653��
HQFRPSDVVLQJ� SD\� UHIRUP�� UHYLVLRQ� RI� SXEOLF� VHUYLFH� VWDQGLQJ� RUGHUV�� UDWLRQDOL]DWLRQ� RI�
IXQFWLRQV��LPSURYHPHQW�RI�SURFXUHPHQW��GHFHQWUDOL]DWLRQ�SROLFLHV��SXEOLF�VHUYLFH�UHRUJDQL]DWLRQ��
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DQG� UHVXOWV�RULHQWHG�PDQDJHPHQW��$GGLWLRQDO� PHDVXUHV� LQVWLWXWHG� LQ� WKH� SXEOLF� VHUYLFH� DUH�
WKH�FRPSXWHUL]HG�SD\UROO��UHPXQHUDWLRQ�SROLF\�FKDQJHV��UHYLVLRQ�RI�WKH�FRGH�RI�FRQGXFW�IRU�
SXEOLF�RI¾�FHUV�� FRPSXWHUL]DWLRQ�RI� RI¾�FLDO� UHFRUGV�� SHUPLWWLQJ�YRLFH� IURP�PDVV�PHGLD� DQG�
1*2�VHFWRU�DQG�FUHDWLQJ�DYHQXHV�IRU�SDUWLFLSDWLRQ�DW�WKH�JUDVVURRWV�OHYHOV��81�'(6$��������
2WKHU� DWWHPSWV� WR� LPSURYH� SXEOLF� WUDQVSDUHQF\� DUH� DOVR� HQYLVLRQHG� LQ� VWUDWHJLF�PDQDJHULDO�
IUDPHZRUNV�OLNH�WKH�FOLHQW�FKDUWHU��&OLHQW�&KDUWHU�LV�D�VRFLDO�FRQWUDFW�EHWZHHQ�WKH�0LQLVWU\�RI�
3XEOLF�6HUYLFH�DV�D�VHUYLFH�SURYLGHU�DQG�WKH�UHFLSLHQWV�RI�LWV�VHUYLFHV�VSHFLI\LQJ�VWDQGDUGV�RI�WKH�
GHOLYHU\�RI�VHUYLFHV�ZKLFK�DUH�EHOLHYHG�WR�EH�DOLJQHG�WR�WKH�FOLHQWVµ�H[SHFWDWLRQV��,W�VHWV�RXW�WKH�
IHHGEDFN�DQG�FRPSODLQW�KDQGOLQJ�PHFKDQLVPV���H�JRYHUQDQFH��FRPSXWHUL]DWLRQ�RI�LQIRUPDWLRQ�
V\VWHPV�� VWUHQJWKHQLQJ� SDUOLDPHQW� OHJLVODWLYH� RYHUVLJKW� FDSDFLW\�� DQG� HQFRXUDJLQJ� SXEOLF�
DFFHVV� WR� LQIRUPDWLRQ� DQG�GDWD��7KH������3UHVLGHQWµV�2I¾�FH� LQLWLDWLYH� UHJDUGLQJ�SDWULRWLVP�
FOXEV�LQ�VHFRQGDU\�VFKRROV�DFURVV�WKH�FRXQWU\�DOVR�IRFXVHG�RQWR�QXUWXULQJ�QHZ�JHQHUDWLRQV�RI�
8JDQGDQV�ZLWK�QHZ��SRVLWLYH�DWWLWXGHV�WRZDUGV�WKHLU�FRXQWU\��WRZDUGV�WKHPVHOYHV�DQG�WRZDUGV�
ZRUN� �5HODWHG� LQIRUPDWLRQ� LV� DFFHVVLEOH� RQ� KWWS���ZZZ�RI¾�FHRIWKHSUHVLGHQW�JR�XJ�LQGH[�
SKS�FRPSRQHQW�N��LWHP����QDWLRQDO�SDWULRWLVP�VHFUHWDULDW��� ,Q� VSLWH� RI� DOO� WKHVH� OHJDO� DQG�
LQVWLWXWLRQDO�IUDPHZRUNV��WKH�H[SHFWHG�LPSDFW�RQ�SXEOLF�VHUYLFH�HWKLFV�UHPDLQV�HOXVLYH��7KH�
LQVWLWXWLRQDOL]HG�DSSURDFKHV�KDYH�SDUDGR[LFDOO\�\LHOGHG�LQVLJQL¾�FDQW�UHVXOWV��

,Q¿�XHQFH�RI�(WKLFDO�WKHRULHV�RQ�,QWHJULW\�LQ�3XEOLF�VHUYLFH

$�GLVFXVVLRQ�RI�WKH�HWKLFDO�WKHRULHV�DV�DGYDQFHG�E\�3HWULFN�DQG�4XLQQ��������HDUOLHU�SUHVHQWHG�
LQ� WKLV�SDSHU�DI¾�UPV� WKH�UHOHYDQFH� WKHVH� WKHRULHV�KDYH�RQ�DVVHVVLQJ�8JDQGDµV�SXEOLF�VHFWRU�
LQWHJULW\��$� FULWLFDO� DQDO\VLV� RI� WKH� WKHVH� WKHRULHV� LQ� UHODWLRQ� WR� WKH�8JDQGD� SXEOLF� VHUYLFH�
DSSURDFKHV�WR�EXLOG�LQWHJULW\�VXJJHVW�WKDW�LQGLYLGXDO�EHKDYLRU�DQG�WKH�UHODWHG�PRUDO�DZDUHQHVV��
MXGJPHQW��FKDUDFWHU�DQG�FRQGXFW�DUH�KLJKO\�JXLGHG�E\�GHRQWRORJLFDO�HWKLFV�WKHRULHV�GRPLQDWHG�
E\�SURFHGXUDO� LQVWLWXWLRQDO� IUDPHZRUNV� FRPSDUDWLYH� WR� LQGLYLGXDO� DQG� VRFLHWDO� YDOXHV��7KLV�
GHRQWRORJLFDO�HWKLFV�SUH�RFFXSDWLRQ�WHQGV�WR�OLPLW�WKH�UHOHYDQFH�RI�RWKHU�WKHRULHV�DGYDQFHG�LQ�
WKH�OLWHUDWXUH��2I�WKH�PDQ\�LQVWLWXWLRQDO�IUDPHZRUNV��,�FKRRVH�WR�KLJKOLJKW�WKH�FRGH�RI�FRQGXFW�
DQG�HWKLFV�DV�D�WRRO�IRU�HQVXULQJ�HWKLFV�DQG�LQWHJULW\�RI�SXEOLF�VHUYDQWV�

5HDOLWLHV�RI�WKH�&RGH�RI�&RQGXFW�DQG�(WKLFV�DV�D�.H\�,QWHJULW\�'HYLFH�LQ�8JDQGD

,Q�DQ�DWWHPSW�WR�EXLOG�LQWHJULW\�LQ�WKH�SXEOLF�VHUYLFH��D�QXPEHU�RI�FRXQWULHV�HVWDEOLVK�IRUPDO�
EHKDYLRUDO�VWDQGDUG�E\�FRGHV�RI�FRQGXFW��&RUH�YDOXHV�DUH�XVXDOO\� WKH�EDVLV�RQ�ZKLFK� WKHVH�
FRGHV� DUH� GHYHORSHG��7KH\� DUH� LQWHQGHG� WR� JXLGH� WKH� HPSOR\HUV� RQ� DGKHUHQFH� WR� GHVLUDEOH�
EHKDYLRU� LQ� WKH�SXEOLF�VHUYLFH��$Q�HIIHFWLYH�FRGH�RI�FRQGXFW�FDQ�SURWHFW� WKH�SXEOLF�DV�ZHOO�
DV�HPSOR\HHV��7KH�FRGH�RI�FRQGXFW�VKRXOG�HQVXUH�WKDW�WKH�HPSOR\HHV�DFW�SURIHVVLRQDOO\�DQG�
UHOLDEO\�ZKHQ�LQWHUDFWLQJ�ZLWK�WKH�JHQHUDO�SXEOLF�DQG�ZLWK�HDFK�RWKHU�

8JDQGD� KDV� D� &RGH� RI� &RQGXFW� DQG� (WKLFV� IRU� WKH� 3XEOLF� 6HUYLFH�� ZKLFK� VHWV� RXW�
VWDQGDUGV�RI�EHKDYLRU�IRU�SXEOLF�RI¾�FHUV��,W�LV�GHVLJQHG�WR�HQVXUH�WKH�LPSDUWLDOLW\��REMHFWLYLW\��
WUDQVSDUHQF\��LQWHJULW\��HI¾�FLHQF\�DQG�HIIHFWLYHQHVV�RI�SXEOLF�RI¾�FHUV�ZKHQ�SHUIRUPLQJ�WKHLU�
GXWLHV��,W�LV�LQWHQGHG�WR�JXLGH�SXEOLF�RI¾�FHUV�LQ�WKHLU�EHKDYLRU�DQG�KRZ�WKH\�UHODWH�WR�HDFK�RWKHU�
DQG� WKH�SXEOLF��:KLOH� HWKLFDO� REOLJDWLRQV� DQG� FRGHV�RI� FRQGXFW� VSHFL¾�F� WR� HDFK�SURIHVVLRQ�
ZLWKLQ�WKH�3XEOLF�6HUYLFH�H[LVW��WKH�3XEOLF�6HUYLFH�&RGH�RI�&RQGXFW�DQG�(WKLFV�LV�EDVHG�RQ�
HWKLFDO�VWDQGDUGV�RU�JXLGLQJ�SULQFLSOHV�ZKLFK�DSSO\�WR�WKH�HQWLUH�3XEOLF�6HUYLFH��0236��������
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7KH�8JDQGD�SXEOLF�VHUYLFH�FRGH�RI�FRQGXFW�DQG�HWKLFV�JHQHUDOO\�SURYLGHV�JXLGHOLQHV�IRU�
ZRUN�HWKLFV��ZKLFK�LQFOXGH�DWWHQGDQFH�RI�GXW\��WLPH�PDQDJHPHQW��VH[XDO�KDUDVVPHQW��FXVWRPHU�
FDUH��DQG�FRQ¿�LFW�RI�LQWHUHVW��,W�KLJKOLJKWV�WKH�FRQGXFW�RI�SXEOLF�VHUYDQWV�LQ�IRUP�RI�¾�QDQFLDO�
FUHGLELOLW\��FRPPXQLFDWLRQ�RI� LQIRUPDWLRQ�ZLWKLQ�DQG�RXWVLGH� UHVSHFWLYH�SXEOLF� LQVWLWXWLRQV��
DV�ZHOO�DV�ZD\V�RI�PDQDJLQJ�DQG�GLVSRVLQJ�SXEOLF�UHFRUGV��7KH�JXLGHOLQHV�IXUWKHU�SURYLGH�IRU�
SXEOLF� VHUYDQWVµ� DFWLRQ� DQG� DFFRXQWDELOLW\��¾�QDQFLDO� DQG�SURSHUW\� DFFRXQWDELOLW\�� DV�ZHOO� DV�
ZD\V�RI�KDQGOLQJ�JLIWV��IDYRUV�DQG�SUHVHQWV��7KH�FRGH�RI�FRQGXFW�DQG�HWKLFV�DOVR�SUHVFULEHV�WKH�
FRGH�RI�GUHVV�DQG�DSSHDUDQFH�WKDW�SURPRWHV�DQG�SURMHFWV�D�JRRG�LPDJH�RI�WKH�3XEOLF�6HUYLFH�
IRU� ERWK� XQLIRUPHG� DQG� QRQ�XQLIRUPHG� SXEOLF� RI¾�FHUV�� ,W� IXUWKHU� UHVWULFWV� SXEOLF� RI¾�FHUVµ�
SDUWLFLSDWLRQ�LQ�SROLWLFV�ZLWKLQ�WKH�SURYLVLRQV�RI�WKH�ODZ��UXOHV�DQG�UHJXODWLRQV��%RUURZLQJ�WKH�
´FDUURW�DQG�VWLFNµ�DSSURDFK�RI�PRWLYDWLRQ�WKHRULHV��WKH�FRGH�RI�FRQGXFW�DQG�HWKLFV�RI�8JDQGDµV�
SXEOLF�VHUYDQWV�FOHDUO\�VWLSXODWHV� WKH�VDQFWLRQV�DQG�UHZDUGV�IRU�XQHWKLFDO�FRQGXFW�DQG�JRRG�
HWKLFDO�FRQGXFW��UHVSHFWLYHO\�

:LWK�D�FOHDUO\�GHYHORSHG�FRGH�RI�FRQGXFW�DQG�RWKHU�H[LVWLQJ�SROLF\�DQG�OHJDO�IUDPHZRUNV��
D�KLJK� OHYHO�RI� LQWHJULW\� LV�ZKDW�DQ\ERG\�VKRXOG�XQGRXEWHGO\�HQYLVDJH� LQ�8JDQGDµV�SXEOLF�
VHUYLFH�� 2Q� WKH� FRQWUDU\�� KRZHYHU�� WKH� 8JDQGDQ� SXEOLF� VHFWRU� HWKLFDO� FDVH� LV� D� OHVV� DQG�
LQFRPSDUDEOH� RQH� UHJLRQDOO\� DQG� DOPRVW� JOREDOO\�� 7KH� LQWURGXFWLRQ� VHFWLRQ� RI� WKLV� DUWLFOH�
UHYHDOHG�DSSDOOLQJ�LQGH[�¾�JXUHV�WKDW�SXW�8JDQGD�LQ�D�QHJDWLYH�OLJKW�RI�HWKLFDO�GHEDWHV�

&ULWLFDO�DUHDV�FRPSULVH�ZLGHO\�DFNQRZOHGJHG�JUDIW�FDVHV�DV�WKH�&RPPRQZHDOWK�+HDGV�RI�
*RYHUQPHQW�0HHWLQJ��&+2*0��LQ������LQ�ZKLFK�JUHDW�VXPV�RI�IXQGV�ZHUH�PLVDSSURSULDWHG��
2WKHU� LQFLGHQFHV� LQFOXGH�ERWFKHG�JRYHUQPHQW�SURMHFWV� LQ�QHDUO\�DOO�JRYHUQPHQW�PLQLVWULHV��
HVSHFLDOO\�LQ�WKH�PLQLVWULHV�RI�:RUNV��7UDQVSRUW�DQG�&RPPXQLFDWLRQ��+HDOWK��(GXFDWLRQ�DQG�
6SRUWV��$JULFXOWXUH�� DPRQJ�PDQ\� RWKHUV��7KHUH� KDV� EHHQ�ZLGH�PHGLD� SXEOLFLW\� DQG� SXEOLF�
RXWFU\�RQ�VFDQGDOV�UHODWLQJ�WR�JURVV�PLVPDQDJHPHQW�RI�GRQRU�IXQGV�IRU�WKH�UHFRQVWUXFWLRQ�RI�
WKH�IRUPHUO\�ZDU�WRUQ�QRUWKHUQ�8JDQGD��ZKLFK�KDYH�LPSOLFDWHG�SULPH�JRYHUQPHQW�DFWRUV�LQ�WKH�
2I¾�FH�RI�WKH�3ULPH�0LQLVWHU�DQG�0LQLVWU\�RI�)LQDQFH��2WKHU�FULWLFDO�FDVHV�LQFOXGH�PLVXVH�RI�
8*;���EQ�IRU�FRQVWUXFWLRQ�ZRUNV�GXULQJ�WKH�&RPPRQZHDOWK�+HDGV�RI�*RYHUQPHQW�0HHWLQJ�
�&+2*0��LQ�������WKH�8*;����EQ�DGYDQFH�SD\PHQW�IRU�QRQ�GHOLYHUHG�/RFDO�&RXQFLO�ELF\FOHV�
LQ�������RLO� FRQWUDFW�GHDOV�WHQGHU� LUUHJXODULWLHV� LQ�)<������������DQG� WKH� IDOVH�SD\PHQW�RI�
KXQGUHGV�RI�ELOOLRQV�WR�JKRVW�(DVW�$IULFDQ�&RPPXQLW\�SHQVLRQHUV��5HFHQW��������HWKLFDO�LVVXHV�
LQFOXGH�WKH�LUUHJXODU�WHQGHUV�RI�6WDQGDUG�5DLOZD\�*DXJH�DQG�WKH�.DWRVL°0XNRQR�URDG�WHQGHU��
$OO�WKHVH�FDVHV�LQYROYH�D�FURVV�VHFWLRQDO�FDWHJRU\�RI�SXEOLF�VHUYDQWV�DW�VHQLRU�DQG�MXQLRU�OHYHOV��

&RQVLGHULQJ�WKDW�VXFK�LQFLGHQFHV�RFFXUUHG�LQ�WKH�SUHVHQFH�D�FOHDU�FRGH�RI�FRQGXFW�IRU�
SXEOLF�VHUYLFH�DQG�D�VRXQG� OHJDO� IUDPHZRUN�� WKHUH� LV�QHHG� WR� UHWKLQN� WKH� UHOHYDQFH�RI�VXFK�
FRGHV�RI�FRQGXFW�DQG�HWKLFV�DV�VXI¾�FLHQW�WRROV�IRU�LQWHJULW\��2Q�WKLV�PDWWHU��$QQH�:DLJXUX�FDOOV�
IRU�D�FULWLFDO�LQWHUQDOL]DWLRQ�RI�HWKLFDO�LVVXHV�LQ�DQ�DWWHPSW�WR�LPSOHPHQW�D�FRGH�RI�HWKLFV��6KH�
TXHVWLRQV�WKH�VLJQL¾�FDQFH�RI�D�FRGH�RI�HWKLFV�RQ�LQ¿�XHQFLQJ�DQ�LQGLYLGXDOµV�FKDUDFWHU�WR�PDNH�
HWKLFDO�MXGJHPHQWV�LQ�LQVWDQFHV�ZKHUH�VRFLHW\�LV�FULWLFDO�LQ�LQ¿�XHQFLQJ�SXEOLF�VHUYLFH�YDOXHV�
�RU� LQGLYLGXDO�YDOXHV� IRU� WKDW�PDWWHU��DQG�YLFH�YHUVD�XQGHU�D�FLUFXODU�¿�RZ�RI�YDOXHV�PRGHO�
�:DLJXUX���������:DLJXUX�GHYHORSV�D�PRGHO� WKDW� LQGLFDWHV�KRZ�VRFLHW\�DQG�SXEOLF� VXUYLYH�
YDOXHV�LQ¿�XHQFH�HDFK�RWKHU��$Q�DXJPHQWDWLRQ�RI�:DLJXUXµV�YLHZ�PD\�KHOS�XV�WR�DSSUHFLDWH�WKH�
GULYLQJ�IRUFHV�RI�SHRSOH�WR�DFW�HWKLFDOO\��WKH�LQGLYLGXDO�SHUFHSWLRQ�RI�HWKLFDO�EHKDYLRU��DQG�WKH�
VRFLHW\µV�UROH�LQ�VKDSLQJ�SHRSOHµV�HWKLFV�DQG�LQWHJULW\��



7KH�8JDQGDQ�-RXUQDO�2I�0DQDJHPHQW�$QG�3XEOLF�3ROLF\�6WXGLHV

&RQFOXVLRQ��UH�PDNLQJ�HWKLFV�DQG�LQWHJULW\�LQ�WKH�8JDQGDQ�SXEOLF�VHFWRU��:KLFK�
ZD\"�

7KH�GLVFXVVLRQ�RI�WKLV�DUWLFOH�KDV�KLJKOLJKWHG�DQ�RYHUYLHZ�RI�HWKLFV�DQG�LQWHJULW\�LQ�8JDQGD�
SD\LQJ�FULWLFDO�DWWHQWLRQ�WR�WKH�H[SODQDWLRQV�IRU�OLPLWHG�HWKLFDO�EHKDYLRU�LQ�WKH�SXEOLF�VHUYLFH�
DQG�DWWHPSWV�VR�IDU�PDGH�WR�DUUHVW�WKH�VLWXDWLRQ��7KH�DUWLFOH�KDV�GHWDLOHG�D�QXPEHU�RI�WKHRULHV�
ZLWK�SRWHQWLDO�WR�H[SODLQ�KRZ�HWKLFV�FDQ�EH�FRQFHLYHG�DQG�DVVHVVHG��

)URP�WKH�GLVFXVVLRQ��LW�KDV�EHHQ�REVHUYHG�WKDW�HWKLFV�LQ�8JDQGD�LV�DSSURDFKHG�ODUJHO\�
WKURXJK�WKH�GHRQWRORJLFDO�DSSURDFK��XVLQJ�FRGHV�RI�FRQGXFW��ODZV��UHJXODWLRQV��SURFHGXUHV�DQG�
IRUPDO�VWDQGDUGV�DV�D�PDMRU�ZD\�RI�FRPEDWLQJ�XQHWKLFDO�EHKDYLRU��7KH�XQGHUVWDQGLQJ�RI�WKH�
FRQFHSW�RI�HWKLFV�UHYHDOV�WKDW�VWDQGDUGV�RI�EHLQJ�ULJKW�DQG�ZURQJ��JRRG�DQG�EDG��MXVW�RU�XQMXVW�
DUH� TXLWH� VXEMHFWLYH�� WKXV� KLJKO\� GHSHQGHQW� RQ� LQGLYLGXDO� VRFLDO� FRQVWUXFWLRQ�� 7KLV� PHDQV�
WKDW�XVLQJ�IRUPDO�IUDPHZRUNV�WR�UHJXODWH�SXEOLF�VHUYDQWV�PD\�KDYH�PLQLPDO�LPSDFW�LI�WKRVH�
LQYROYHG�LQ�VHUYLFH�GHOLYHU\�DV�ZHOO�DV�WKH�SXEOLF�KROG�GLIIHUHQW�VWDQGSRLQWV�LQ�XQGHUVWDQGLQJ�
HWKLFDO�DFWLRQV�DQG�UHVSRQVLELOLWLHV��

,QGHHG��FRQFHSWLRQ�RI�PHDQLQJ�RI�LQWHJULW\�DV�UHIHUULQJ�WR�´KRQHVW\µ�RU�´WUXVWZRUWKLQHVVµ�
LQ� WKH�GLVFKDUJH�RI�RI¾�FLDO�GXWLHV�� WHQGV� WR�H[SODLQ� WKH�GLOHPPD�RI�XVLQJ� WKH�GHRQWRORJLFDO�
DSSURDFK���,QWHJULW\�KHUH�VXJJHVWV�WKDW�LQGLYLGXDO�YDOXHV�DUH�FDUGLQDO�FRQVLGHUDWLRQV�LQ�UHDOL]LQJ�
SXEOLF� HWKLFV��7KH� LPSOLFDWLRQ�RI� WKLV� WKHUHIRUH� LV� WR� UHWKLQN�3HWULFN� DQG�4XLQQµV� WKHRU\� DV�
ZHOO�DV�:DLJXUXµV�FLUFXODU�¿�RZ�RI�YDOXH�PRGHO�DQG�UHFRQVLGHU�YLUWXH�HWKLFDO�WKHRULHV�DV�D�NH\�
JXLGH�WR�SXEOLF�HWKLFV�DQG�LQWHJULW\��7KH�FRUH�FRQFHUQ�VKRXOG�EH�WR�WDFNOH�WKH�LVVXH�RI�SHUVRQDO�
LQWHJULW\�E\� WDUJHWLQJ� LPSURYHPHQW�RI� LQGLYLGXDO�FKDUDFWHU�EHIRUH� LQVWLWXWLQJ� WKH� UHVW�RI� WKH�
LQVWLWXWLRQDO� LQIUDVWUXFWXUH� VXJJHVWHG� E\�0DHVVFKDOFN��2(&'� DQG�$PXQGVHQ� DQG� 3LQWR� GH�
$QGUDGH�HDUOLHU�KLJKOLJKWHG�XQGHU�WKH�FRQFHSW�RI�HWKLFV�

7KH� UHFRPPHQGDWLRQ� RI� WKLV� DUWLFOH�� WKHUHIRUH�� LV� WKDW� DWWHPSWV� WR� FRQWURO� LQGLYLGXDO�
EHKDYLRU�VKRXOG�EH�UHGLUHFWHG�WR�LQIRUPDO�VRFLHWDO�VXSSRUWLYH�RUJDQL]DWLRQV�VXFK�DV�IDPLOLHV��
UHOLJLRXV�LQVWLWXWLRQV�DQG�FLYLO�VRFLHW\�RUJDQL]DWLRQV�ZKLFK�ZLOO�UHVKDSH�LQGLYLGXDO�EHKDYLRU�
WKDW�ZLOO�LQ�WXUQ�WUDQVODWH�LQWR�HWKLFDO�FRQGXFW�LQ�WKH�SXEOLF�VHUYLFH��7KH�SXEOLF�VHFWRU�VKRXOG�
QRW�DOZD\V�EH�ORRNLQJ�DW�UHJXODWLQJ�HWKLFV�DQG�LQWHJULW\�IURP�ZLWKLQ�LWVHOI��EXW�UDWKHU�SDUWQHULQJ�
ZLWK� LQIRUPDO� LQVWLWXWLRQV� EH\RQG� JRYHUQPHQW� EXVLQHVV� WR� LQ¿�XHQFH� LQGLYLGXDO� FKDUDFWHU�
RXWVLGH�WKH�SXEOLF�VHUYLFH�IRU�LQGLYLGXDOV�WKDW�GHDO�ZLWK�RU�WKDW�ZLOO�JUDGXDOO\�EH�SDUW�RI�WKH�
SXEOLF��

5HIHUHQFHV
$PXQGVHQ��,���DQG�3LQWR�GH�$QGUDGH��9���HGV���3XEOLF�6HFWRU�(WKLFV��&RPSHQGLXP�IRU�WHDFKLQJ�DW�WKH�

8QLYHUVLW\�RI�$QJROD��KWWS���ZZZ�FPL�QR�SXEOLFDWLRQV�¾�OH������LQWURGXFWLRQ�WR�SXEOLF�VHFWRU�
HWKLFV�SGI

$UPVWURQJ��(����������,QWHJULW\��WUDQVSDUHQF\�DQG�DFFRXQWDELOLW\�LQ�SXEOLF�DGPLQLVWUDWLRQ��5HFHQW�
WUHQGV��UHJLRQDO�DQG�LQWHUQDWLRQDO�GHYHORSPHQWV�DQG�HPHUJLQJ�LVVXHV��8QLWHG�1DWLRQV��'HSDUWPHQW�
RI�(FRQRPLF�DQG�6RFLDO�$IIDLUV�������

$QHFKLDULFR��)��DQG�-DFREV��-��%����������7KH�3XUVXLW�RI�$EVROXWH�,QWHJULW\��+RZ�&RUUXSWLRQ�&RQWURO�
0DNHV�*RYHUQPHQW�,QHIIHFWLYH��&KLFDJR��7KH�8QLYHUVLW\�RI�&KLFDJR�3UHVV�



-RKQ�:��)RUMH

%HUPDQ��(���9DQ�:DUW��0����������7KH�(WKLFV�RI�3URGXFWLYLW\��7RZDUG�,QFUHDVHG�'LDORJXH�DQG�
&XVWRPHU�%DVHG�$FFRXQWDELOLW\��,QWHUQDWLRQDO�-RXUQDO�RI�2UJDQL]DWLRQDO�7KHRU\�DQG�%HKDYLRXU��
�����������������

%RYHQV��0�$�3�������E���7KH�,QWHJULW\�RI�WKH�0DQDJHULDO�6WDWH��-RXUQDO�RI�&RQWLQJHQFLHV�DQG�&ULVHV�
0DQDJHPHQW�����E��������

'XEQLFN��0��-����������&ODULI\LQJ�$FFRXQWDELOLW\��$Q�(WKLFDO�7KHRU\�)UDPHZRUN³��,Q�3XEOLF�6HFWRU�
(WKLFV��)LQGLQJ�DQG�,PSOHPHQWLQJ�9DOXHV��HGLWHG�E\�&KDUOHV�6DPSIRUG�DQG�1RHO�3UHVWRQ�/RQGRQ��
5RXWOHGJH��SS����°���

)UHGHULFNVRQ��+��*����������(WKLFV�DQG�WKH�1HZ�0DQDJHULDOLVP��3XEOLF�$GPLQLVWUDWLRQ�DQG�
0DQDJHPHQW��DQ�,QWHUDFWLYH�-RXUQDO����������������������

*RVV��5��3����������$�GLVWLQFW�SXEOLF�DGPLQLVWUDWLRQ�HWKLFV"�-RXUQDO�RI�3XEOLF�$GPLQLVWUDWLRQ�5HVHDUFK�
DQG�7KHRU\����������������

+LFNV��&����������$�&DVH�RI�3XEOLF�6HFWRU�(WKLFV��3ROLF\�4XDUWHUO\��9ROXPH���1R���

+RRG��&����������7KH�$UW�RI�WKH�6WDWH��&XOWXUH��5KHWRULF��DQG�3XEOLF�0DQDJHPHQW��2[IRUG��&ODUHQGRQ�3UHVV�

+XEHUWV��/�:�-�&��DQG�+HXYHO��-�+�-��YDQ�GHQ��(GV�����������,QWHJULW\�DW�WKH�3XEOLF�3ULYDWH�LQWHUIDFH��
6KDNHU��0DDVWULFKW�

KWWS���ZZZ�RI¾�FHRIWKHSUHVLGHQW�JR�XJ�LQGH[�SKS�FRPSRQHQW�N��LWHP����QDWLRQDO�SDWULRWLVP�VHFUHWDULDW

,QWHUQDWLRQDO�&RUUXSWLRQ�3HUFHSWLRQ�,QGLFHV��&3,V��DW�KWWS���ZZZ�WUDQVSDUHQF\�RUJ�UHVHDUFK�FSL�
RYHUYLHZ�

.DNDLUH��6��,**�UHFRYHUV�&+2*0�IXQGV�IURP�KWWS���REVHUYHU�XJ�LQGH[�SKS"RSWLRQ FRPBFRQWHQW	WDV
N YLHZ	LG �����	,WHPLG ��

.HHQH��:��DQG�5D\PRQ��5��%����������.HHSLQJ�WKH�3XEOLF�7UXVW��7KH�9DOXH�RI�9DOXHV�LQ�*RYHUQPHQW��
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/HZLV��&�/����������7KH�(WKLFV�&KDOOHQJH�LQ�3XEOLF�6HUYLFH��6DQ�)UDQFLVFR�

-RVVH\�%DVV��/����������$V�3ODLQ�$V���������������DQG����(WKLFV�DQG�2UJDQL]DWLRQ�6WUXFWXUH��
$GPLQLVWUDWLRQ�DQG�6RFLHW\����1R�������°����

0DHVVFKDOFN��-����������7KH�LPSDFW�RI�1HZ�3XEOLF�0DQDJHPHQW�UHIRUPV�RQ�SXEOLF�VHUYDQWVµ�HWKLFV��
WRZDUGV�D�WKHRU\�RI�3XEOLF�$GPLQLVWUDWLRQ�����������������������

0DHVVFKDOFN��-������������$SSURDFKHV�WR�HWKLFV�PDQDJHPHQW�LQ�WKH�SXEOLF�VHFWRU��$�SURSRVHG�
H[WHQVLRQ�RI�WKH�FRPSOLDQFH�LQWHJULW\�FRQWLQXXP��3XEOLF�,QWHJULW\��������������

0HQ]HO��'����������3XEOLF�DGPLQLVWUDWLRQ�DV�D�SURIHVVLRQ��:KHUH�GR�ERG\�DQG�VRXO�UHVLGH"�3XEOLF�
,QWHJULW\����������������

0HQ]HO��'����������6WDWH�RI�WKH�DUW�RI�HPSLULFDO�UHVHDUFK�RQ�HWKLFV�DQG�LQWHJULW\�LQ�JRYHUQDQFH��
3DSHU�SUHSDUHG�IRU�SUHVHQWDWLRQ�DW�WKH�$QQXDO�&RQIHUHQFH�RI�WKH�(XURSHDQ�*URXS�RI�3XEOLF�
$GPLQLVWUDWLRQ��2HLUDV��3RUWXJDO������6HSWHPEHU������

0LQLVWU\�RI�3XEOLF�6HUYLFH�RI�8JDQGD��&OLHQW�&KDUWHU���������������������

0236���������7KH�&RGH�2I�&RQGXFW�DQG�(WKLFV�IRU�8JDQGD�3XEOLF�6HUYLFH



7KH�8JDQGDQ�-RXUQDO�2I�0DQDJHPHQW�$QG�3XEOLF�3ROLF\�6WXGLHV

1DWLRQDO�6WUDWHJ\�IRU�0DLQVWUHDPLQJ�(WKLFV�DQG�,QWHJULW\�LQ�DOO�6HFWRUV�DQG�DOO�,QVWLWXWLRQV�LQ�/RFDO�
*RYHUQDQFH�LQ�8JDQGD��0DUFK�������

2(&'���������(WKLFV�LQ�3XEOLF�6HUYLFH��3DULV��2(&'��

3HWULF��-�$���DQG�4XLQQ��-�)����������0DQDJHPHQW�(WKLFV�,QWHJULW\�DW�:RUN��7KRXVDQG�2DNV��6DJH�3XEOLFDWLRQV

5RP]HN��%��6��DQG�'XEQLFN��0��-����������,VVXHV�RI�$FFRXQWDELOLW\�LQ�)OH[LEOH�3HUVRQQHO�6\VWHPV��,Q�
,QJUDKDP��3�:���5RP]HN��%�6����(GV���1HZ�3DUDGLJPV�IRU�*RYHUQPHQW��,VVXHV�IRU�WKH�&KDQJLQJ�
3XEOLF�6HUYLFH��-RVVH\�%DVV��6DQ�)UDQFLVFR����������������

7UDQVSDUHQF\�,QWHUQDWLRQDO�.HQ\D��������

7KH�(DVW�$IULFDQ�%ULEHU\�,QGH[�����

7KH�$QWL�&RUUXSWLRQ�$FW�RI�������.DPSDOD�

81�'(6$����������5HSRUW�RQ�3XEOLF�6HUYLFH�(WKLFV�LQ�$IULFD

:DLJXUX��$����������8VLQJ�&RGHV�RI�(WKLFV�WR�EXLOG�LQWHJULW\�LQ�WKH�SXEOLF�VHFWRU�LQ�VXE�6DKDUDQ�
$IULFD�LQ�WKH�FRQWH[W�RI�FLUFXODU�¿�RZ�RI�YDOXHV��,Q�$FFRXQWDELOLW\��5HVSRQVLELOLW\�DQG�LQWHJULW\�LQ�
GHYHORSPHQW��7KH�FKDOOHQJHV�LQ�6XE�6DKDUDQ�$IULFD�DQG�EH\RQG��

:HWDND��$����������.XWHHVD��1DVDVLUD��5XNXWDQD�VXPPRQHG�RYHU�&+2*0�IXQGV��5HWULHYHG�RQ������
�����IURP�KWWS���XJDQGDUDGLRQHWZRUN�FRP�D�VWRU\�SKS"


